Midocean University
College of Management

Department of Management

MIDOCEA(

(a2l yime B Auddas By 4 puall 5l 7 Las 3 Ledlady cloiad) 5yls) i

Logaudl 31.5.94_” AL

The impact of Procurement Department and its effectiveness on the success of the

banking sector: an applied study in Al-Rajhi Bank, Kingdom of Saudi Arabia

Supervised by: Dr. Walid Soliman

Olowd ..,Lg,b.) Z)J.E.U d)..fim

Prepared by:
Lol L";ml_q-_ﬂ fo.éjl\ M}’\
Llall 221001864 iy s e Oy
Year:2023

Classification : Public



il S
@Eﬁjuiﬂwb‘6\,4_1?‘23_3.:5‘2‘“5"\.”w&n&jﬁﬁ‘ﬁﬂﬁimiuiu&)&‘d@;bdj

el Lin JLSY aealls

Juasmis @lodl suzig Ll e 3andl oy &I Midocean dasle) Giliasl palls e TS PARY P
e sl ol Ll i Ruaslatl) LSSy Limho Yl 2iSan o5 o @) (i) Agalal 22l
85139 (o %100 dudy ¥l pe danlxS JolS sleiely pays 3 e diol> Aoyl dalaidl § o UY

sda 7 el dassle §150ae GeST ALl (ae Uy« paall Hia (3 ealal]

Lisclas Galame Aabold 5558 ly loglee dly 5saSall (S e arll § Tl o pubozad ¥ L]
52" @rallplaall 7 las (e Ladlady mliadl 3yls] al" of dus 2l s § aads Gl Glat

289 ook s o) T 9,8 5Lamil 050 oy Lo 5Ll @ ool (@1 Aagll sl oy

e1,3Y Ayl Slpasddl S (Ae Midocean Aasl> Alsgag slael apamd Jujll JSalL auast of oo
obytadl f&é%é ‘L.f’.“)-” dﬂ.ﬂ@&)&qﬁé@mb@b)ﬁiui ‘5W.)T Qi t._‘.fa_uui}’ “AU.&J\ L,éj .Zté):.l\

(aSL galyll aladl 1ia § Loyl pé el 5 e

Classification : Public



ACKNOWLEDGEMENTS

The first and greatest gratitude that | can start with is my thanks to God Almighty for His
countless blessings, and our thanks to Him for granting us success and inspiring us to complete this

research.

Second of all, I would like to express my sincere gratitude to Midocean University that bring shine
to our life and renew the dream for granting the Master Degree that would not have been possible
without its educational approach and tactics since it is the first online university in the Arab region
to receive a license and full accreditation of a %100 online university from the Comorian Ministry

of Education, I'm extremely grateful to be a member of this success storm.

| cannot begin to express my thanks to Dr. Walid Soliman and Dr. Fatma Mostafa our mentor and
supervisor, for their consistent support and guidance during the running of this project and for
providing me with this wonderful opportunity to work on a project with a topic related to my
expertise and passion about “The impact of Procurement Department and its effectiveness on the
success of the banking sector”. The completion of the project would not have been possible

without their help and insights.

I would like to extend my sincere thanks to all Midocean University member’s and staff for all the
considerate guidance to enrich knowledge. To conclude, | cannot forget to thank my family and
friends and my colleagues in Al Rajhi Bank, Procurement Department for all the unconditional

supportin this intense academic year.

Classification : Public



Table of Contents

TR . 2
Y (@Y o Y] 3
Y51 T 5
Keywords, Abbreviations and Definitions ............cociiiiiiiiiii 6
CHAPTER 1: Theoretical Framework of the study ... 8
S T © 1 TN 8
7 (Yo ] - 1 T 1 N 8
1.3 E-PrOCUFEMENT  coiiiiiiiiiiiiiiiiiiiiiiiiiii ittt e et s et s easa et et eaeaenesasnsasastesnensasnnrnsnses 9
T T T T o | PN 9
1.5  Research problem study .........ccooiiiiiiiiiiiii 9
1.6 Objectives of the study .......coevviiiiiiiiiiiiiii 10
1.7  Theimportance of the research .............cciiiiiiiiiiiiiiii 10
1.8 Stages of the procUremMent ProCess  ....cceuviiiiiiiiiiiiiiiiiiiiin e e eaa s 11
1.9 Study QUESLIONS  .uuunniiiiiiiiiiiiiee ettt e e e e e e e e e e e e e e e e e eaa b e eees 12
110 Previous STUIES ..vuuieniiuiiiiiiiiiiiiiir ittt s e e st e r st s e s e ea st sanseasaa st santansanstnasansansanes 12
T StUY £00IS  wreiiiiiiiiie it 13
112 Firstvariable of the study ..ot 13
1.13 Second variable and the correlation between variables ............ccooiiiiiiiiiiiiiiiiin 14
CHAPTER 2: Practical study and its methodological procedures.................ccooiiii 15
2.1 Methodology of the research ............coiiiiiiiiiiiiiii 15
2.2 Fieldsof study  ...cooiiiiiiiiiii e e 15
2.3 Resultsand proposal analysis ~ ........iiiiiiiiiiiii 16
Third part: APpendiXes ... .uiuiuinie i 17
oo 1N G 17
o] e | 19
3.1 The Conclusion (Arabic) ......ccceevieeiriiiiriieiiiiereiieeeereterersretsreteeeeseenesernssesnseersennsseenssasnsennnns 23
3.2 The Conclusion (English) ........ccccciiiiiiiiiiiiiiiiiiiiiii e 24
3.3 RefErenCes ciuiiiniiiiiiiiiiiiii e e e a et e a e e b rae e 25

4

Classification : Public



Abstract

One of the most important aspects of procurement is to ensure decisions are made that enable the

organization to get good value for money when buying goods and services. (Katie Jarvis-Grove

2018)

This research aims to elaborate in the art of procurement and its effectiveness on the success of the
banking sector by tenders (E-Sourcing) that will provide the most strategic needs and requirements
with the right quantity, quality, time and TAC. Also, we will navigate about procurement
management, its importance, responsibilities, and objectives. We also review the stages of the
procurement process, in addition to the problems of procurement management and how to
develop them. In the end, we share with you the most distinguished features in purchasing

management.

The success of any organizations in achieving their goals depends on several factors, the most
important of which is - without a doubt - providing their “CORE” needs and requirements to
complete the production process, considering providing these needs ideally in terms of quantity,
quality, time and price. In order for this to happen, there must be a specialized department in this

regard, which is the purchasing department.

Procurement Department need to be supported with role of E-Procurement systems that have
been verified by many leading Banks worldwide, and E-Procurement is a significant tactic in most
companies’ e-Business strategies. The consensus is that E-Procurement benefits organizations with
respect to procurement cost and process efficiency associated with procurement activities. This is
due to web-based e-Procurement solutions can support four major B2B tasks in organizations
search, processing, monitoring and control, and coordination of Tendering/Sourcing procedure

(Lagat, ). 2013)
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Procurement involves obtaining something. This may be rangib/e, such as goods, on
intangible such as services. The procurement process begins by identifying a need and complete
once the goods or services that meet that are delivered. (Katie J, G 2018). Successful procurement
needs to address different purchased items and buyer-supplier relationships with different
purchasing strategies because the corresponding issues and challenges may differ significantly. For
this reason, procurement experts in corporate practice proposed and implemented numerous
purchasing portfolio models to classify items and derive effective purchasing strategies. (Brown,

D.2001)

Keywords, Abbreviations and Definitions

Keywords:

E-Procurement and E-Sourcing.

Abbreviations:

SAMA Saudi Central Bank

RFP Request for Proposal

RFI Request for Information
RFQ Request for Quotation
NDA Non-disclosure Agreement
SLA Service Level Agreement
TAC Total Acquisition Cost
TCO Total Cost of Ownership
CIPS Chartered Institute of Procurement & Supply
PR Purchase Requisition

PO Purchase Order

Classification : Public



Definitions:

Supplier An establishment that offers its products and services to the
supplier, the distributor directly, or to the consumer.
Vendor An establishment that supplies products or services to both other

companies and consumers. This entity is the closest to the client.

Request for Proposal

(RFP)

A document sent to a list of particular vendors containing

technical details in order to receive a technical and financial offer.

Request for Information

(RFI)

A request for information gathering to help make product and

services purchasing decisions.

Request for quotation

(RFQ)

A list of specific details sent to particular suppliers to receive a

financial offer (BOQ).

Tender Office

an office under belonging to the Department of Contracting and
Procurement. Itisthe only authorized body to manage tenders and

receive offers for analysis and evaluation.

Purchase order

An approval to be issued only by Procurement and Contracts Dept.
in the Bank to a supplier or a vendor requesting supplying a
product or service and its considered an initial contract and legally

binding on both parties.

Non-Disclosure

Agreement

A legally binding agreement between the bank and another party.
The agreement stipulates that the confidential information to be

shared between the two parties not to be disclosed.

Purchase Request

A request issued from the requesting department detailing its
needs. The request is then sent to the Procurement and Contracts

Department ..

E- Sourcing Summary

A system generated report sent from Procurement to the
Procurement Committee. A recommendation is written in it about

the outcome of a tender for approval.
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CHAPTER 1: Theoretical Framework of the study

1.1 Overview

This study attempts to assess the E-Procurement success factors in Banking organizations of Al
Rajhi Bank. The main purpose of this study is to understand how the various factors play their role
in making e-Procurement technology a success for the business. In this chapter we will review.
Definitions of procurement are introduced, then what is e-Procurement suggested by the literature
is defined. This chapter is concluded by introducing the existing tradition procurement system
used by organizations then how e-Procurement implemented and after that the success factors

that influence e-Procurement is discussed (Sarwar, N. 2017).

1.2 Procurement

“Procurement is process of purchasing the products as scope and requirement of the project.
Procurement contributes an important role in project failure and success. A number of sources are
essential like cost, training equipment, consultancy and material” is defined in Project
Management Institute (2004). Procurement is also defined as management includes preparation,
soliciting sources, contract administering, selecting the resources and finalizing the contract. In
Procurement management focus is mostly on the buyer’s side, not on the seller’s. A contractor,
vendor / supplier and a subcontractor can be act as seller. When buying the required product or
services from any vendor contract obligations are required and this contract becomes an important

input for many processes in a project (Sarwar, N. 2017).
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1.3 E-Procurement

The information technology (IT) sector is the utmost dynamic and advanced. Fresh technologies
are impending up and challenging among themselves. Banking industry focused on obtaining and
care of technological enhancements with the support of procurement to proceed with the
processes of buying new equipment and resources successfully and explore the market by
publishing of an RFIs in each year while preparation of the procurement yearly plan, that help the

business to identify his yearly needs and building there budget properly.

1.4 E-Sourcing

e-sourcing is defined as the process in which new suppliers are identified for a specific category of
purchase. Competitiveness can be maximize in tendering process when new supplier is identified

by the purchaser using this type of procurement.

A purchaser can by identifying new suppliers, maximize the competitiveness during the process of

tendering in the case of this procurement category.

Using of RFP and RFQ procedures is mandatory and essentially important in supporting of E-

Sourcing through ERP system.

1.5 Research problem study

The procurement function has not been given the recognition it deserves in developing countries,
in most public entities. (Kakwezi, P., & Nyeko, S. 2019) In most developing countries, the
procurement function is transitioning from a clerical nonstrategic unit to an effective socio-
economic unit that is able to influence decisions and add value (Knight, Harland, Telgen, Thai,

Callender, & Mcken, 2007; and Facolta di Economia, 2006). In order to be competitive in business
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e-Procurement is identified as an important technology through which a number of benefits can
be achieved by organizations. In every organization various factors adds their role in success of e-
Procurement System. e-Procurement success depends on these factors because many
organizations have implemented e-Procurement and they have succeeded while a lot of them have

failed. (Sarwar, N. 2017)

1.6 Objectives of the study

After reviewing previous studies, the researchers were encouraged to conduct this study aiming to

reach the following objectives:

Objective 1: To examine the role of E-Sourcing on the performance of banking sector in Al Rajhi.
Objective 2: To determine the role of E-Procurement on the performance of banking sector in Al
Rajhi and it's added value.

Objective 3: Describe the effect of the tools used in procurement on purchasing Al Rajhi services.

1.7  The importance of the research

1.2 Clarify the added value that can be achieved through E-Procurement in Banks.
1.3 Explain the difference between procurement, purchasing and supply.
1.4 Procurement role in strengthening of organization regulation and control.

1.5 Explore the added value of E-Procurement in cost saving and avoidance.

10
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1.8

Stages of the procurement process

such as the following:

Procurementis a strategic function of a business and involves a high-level skill. Itincludes elements

Added value | Cost | Inventory | Logistics | Purchasing | Quality | Supply
Ordering Delivery
Expediting

11

Generally, whenever a buyer receives a PR, he needs to convert it into a PO using a particular ERP
system or make it manually. During this purchase order placement, the buyer should abide by the
quantity and price as per the material requirement plans given by the planners and forecasts. A
standard price is set by the company for the particular partin the system. When a buyer places the
P.O he makes sure that the price per unitis equal to or less than the standard price and should not
exceed it. This can lead to two conditions viz,; total price is within the limit and total price exceeds
which becomes unfavorable for the latter case some companies or projects provide the purchase
price limitto a particular buyer. Due to this limit, the buyers tend to avoid the due diligence process
during P.O placements and negotiations and impact as well as restrict their skills. Avoiding the
conversations and negotiations will worsen the already deteriorating performance, loss of

professionals and organizations will continue incurring unnecessary costs (Gamare, P. S. 2021).
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1.9  Study questions
Central question:

How far Procurement Department can impact on the success of the banking sector in Kingdom of

Saudi Arabia?
Sub questions:

® What's the impact of using E-Procurement system on the success of the banking sector?

® What's the impact of using E-Sourcing on the success of the banking sector?

® What's E-Procurement success factors in banking sector?

® How any organization can get benefit by using E-Procurement to deliver significant efficiency

and effectiveness gains by having a successful eProcurement system?

1.10 Previous Studies

® Thestudy of (Gamare 2021) aimed to show the effects of the Purchase Price Variance limit
on a Buyer’s, while the study is based on the sample size of 20 respondents who are
working as professional buyers. The study found that the buyers who had the purchase
price variance limit didn't do that much due diligence as compared to the buyers which no
limits are given which made them more skilled and subsequently, since they need to place
the PO within the SLA limitation.

® The study of (Lagat, ). 2013) show the benefits of e-Procurement establishments that
Open system of E- Sourcing leads to the purchase of inferior materials and speeding up of
the work. that tenders should only be called from a limited number of firms carefully
selected as being capable of doing the work to standard; that the bank has a well-

established E-Sourcing system; that Open E-Sourcing often lead to unscrupulous suppliers

12
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1.11

being awarded contracts; that E-Sourcing enables the selection of a suitable contractor at
a time appropriate to the circumstances; and that bid selection is always based on lowest
tender but this may not always be the most economical solution in the long term.

The study of (Sarwar, N. 2017) attempts to is to assess the e-Procurement success factors
in telecommunication organizations of Pakistan and to understand how the various
factors play their role in making e-Procurement technology a success for the business.
There is substantial importance of e-Procurement growth in different industries and in
government organizations of Pakistan. It is observed that lack of accountability and
transparency are the main problems and these all have support by senior management
mostly in government organizations. The author selected telecomm industry of Pakistan
and the top telecommunication organizations that are involved in e-Procurement
adoption. The main emphasis of the study centers upon the important questions that are
being modeled to Telecommunication organization in Pakistan, “how any organization
can get benefit by using e-procurement to deliver significant efficiency and effectiveness

gains by having a successful eProcurement system?”

Study tools

We have used “Non-random samples” in this study that have been targeted and the staff of
Procurement Department within Al Rajhi Bank with total members of the count of 19 that | have

interviewed them and collect their responses through questionnaire procedure.

1.12  Firstvariable of the study

The first variable is the Procurement Department in Al Rajhi Bank.

13
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1.13 Second variable and the correlation between variables

The second variable is the success of Al Rajhi Bank was founded in 1957, Al Rajhi Bank is one of
the largest Islamic banks in the world with total assets of SR 343 billion (US$ 90 billion), a paid up
capital of SR 25 billion and an employee base of over 9,600 associates. Al Rajhi bank that have
been established base in Riyadh, Saudi Arabia, Al Rajhi Bank has a vast network of over 570
branches, over 152 dedicated ladies branches, more than 4,794 ATM's, 74,612 POS terminals
installed with merchants and the largest customer base of any bank in the Kingdom, in addition to
233 remittance centers across the kingdom. The first men's branch was opened in Aldirah in 1957,

with the first ladies branch being opened in AlShmaisi in 1979.

Since, Al Rajhi Bank operates in multiple segments and continues to grow through diversification
of income resources and development of the investment and corporate banking sectors which
build on the strong retail banking base. Procurement Department play an important roule of

success by purchasing and providing his need and requirement with highly professionality level.

14
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CHAPTER 2: Practical study and its methodological procedures

2.1 Methodology of the research

I have use the hypotheses based on extant literature review theory were used by means of a survey
of 13 procurement articles and research. To address the research problem, | have conducted a
literature review using the procedure suggested by Cooper (1988) for synthesizing the literature.
This systematic procedure helped to (a) formulate the problem, (b) collect data, (c) evaluate the
appropriateness of the data, (d) analyze and interpret relevant data, and (e) organize and present
the results. Then results were compared with currentissues in a large higher education institution.

(Avella, ). T 2016)

2.2 Fields of study

The study conducted on 2023 in Al Rajhi Bank, Procurement Department with on 19
members. Notice that, Al Rajhi Bank with over 60 years of experience in banking and trading
activities, the various individual establishments under the Al Rajhi name were merged into the
umbrella Al Rajhi trading and exchange corporation’in 1978 and it was in 1988 that the bank was
established as a Saudi share holding company. Deeply rooted in Islamic banking principles, the
Sharia compliant banking group is instrumental in bridging the gap between modern financial
demands and intrinsic values, whilst spearheading numerous industry standards and

development.

Al Rajhi Bank also continues to develop banking programs and projects with a focus on
the latest electronic services and investment products in order to offer innovative banking and

investment services, especially e-banking. At Al Rajhi Bank, we have achieved leadership through

15
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offering new electronic channels that answer customers’ needs and aspirations, simplifying their
efforts whilst saving time. The Bank has also worked on numerous electronic governmental
projects in collaboration with many official sectors. The main objective will be always the

improvements in customer service and operation at both the ATM channel and the branch.

2.3 Results and proposal analysis

In e-Procurement, success factors contain effective processes without unnecessary idle times,
better monitoring systems and assessment which helps in process improvement and employee’s
training to get benefit of the new system defined by Panayiotou, (Gayialis.S and Tatsiopoulos

(2004)).

Gunasekaran Angappa and Eric W.T. Ngai (2008) in their study they elaborated that over 60% of

the respondents agrees on the following as critical success factors for e-Procurement adoption are:
® C(entralized control and management
® better Communication
® (lear accountability
® skilled man power
® Efficient approval and workflow systems

® Top management involvement and support.

Kaliannan, Awang and Murali (2009) has defined the success factors in three sub-groups
organizational, technological and environmental describing the organizational perceptions that

influence toward e-Procurement use and its adoption.

16
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Third part: Appendixes

APPENDIX - |

SEMI- STRUCTURED INTERVIEW QUESTIONNAIRES

The SEMI- Structured Interview Questionnaires was built base on pre-conducted study thar focus abour the access e-

procurement success factors in telecom organization of Pakistan by the author (Sarwar, N. 2017).

1. How procurement is currently organized, how many staff have procurement experience,

procurement qualifications?
2. What systems do you have in place to capture and store procurement related information?

4. What types of e-procurement solution are you aware of available on the market and what

solution is used in your organization?

5. How much top management support the implementation and adaptation of e-procurement

system?

6. How much employee and management is committed to success of e-procurement adaptation?
7.Does e-procurement is a reliable source for sharing the information?

8. What s the user level of acceptance in your organization for e-procurement system?

9. How many staff is trained on e-procurement and how much itis supported in your organization?

10. Based on the value and categories of expenditure, which areas do you feel are most suited for

e-procurement and which are not? (Rejected)

11. What type of e-procurement solution do you thing best fits the needs of the organization?

17
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12. What are the challenges that the organization will face in trying to adopt e-procurement?

13. What is the best organizational structure to support effective and efficient procurement

throughout the organization?

14. What resource implications are associated with implementing the preferred procurement

structure?

15.1s there a need to improve procurement skills within the organization?

16. Does e-procurement helps to reduce the time spent on procurement activities?

20. If companies don't participate in e-marketplaces they will be considered as lagging behind

technologically?

21.1s Good IT planning ability is important for a firm to participate in e-marketplaces?

22. How much employees have an understanding of the possible benefits of IT applications?

23. After participating/implementing e-procurement is there some process that need to be

redesign?

24. After participating in an e-procurement, the number of existing customers that we are able to

retain has increased?

18
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APPENDIX-II

SURVEY QUESTIONNAIRE (BOOKLET)
Dear Respondent,

I am a Master's candidate at the University of Midocean University. Currently, | to examine the This
study aims am conducting a study titled "The impact of Procurement Department and its
effectiveness on the success of the banking sector: an applied study in Al-Rajhi Bank, Kingdom of
Saudi Arabial”. We would like to request your kind cooperation to answer this questionnaire. Any
information obtained will be kept confidential and only used for academic purposes.

Your effort and cooperation will be highly appreciated.

Thank you in advance for agreeing to participate in this study. If you have any questions, please

do not hesitate to contact my.
Section 1:

This survey is being conducted to access procurement success in Al Rajhi Bank. In this section we

require a little information about you and your experiences in the organization .

a. Name

b. Designation

1. Please mark (\/) where suitable as per following scale:

Please tick ( J ) the appropriate choice

1- Gender: Male D Female D

2- Age: 20-30yearsold [:] 31-39yearsold [:]

40 - 49 yearsold :] 50 years old and over D

19
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3- Years of Experience:

Syears & less :] 5-10 years :]

11-20 years D 21 years & above D

Section 2:
Please indicate your degree of agreement or disagreement with the following statements, so please

sign (\/) for the choice that reflects your opinion by choosing one of the five alternatives.

The Survey Questionnaire was built base on pre-conducted study that focus about the access e-procurement success factors

in telecom organization of Pakistan by the author (Sarwar, N. 2017).

Strongly Agree  Agree Neutral Disagree Strongly Disagree
5 4 3 1 0

The following set of statements measures the power of success for E-Procurement

Section A: Dependency & support of E-Procurement

Item No . Success ofAdoption O(112|3]5
ASAI1 Employee are ready to make e-procurement succeed.
ASAI2 Employee are willing to use e-procurement system.
Employees feel comfortable in using the new system of e-
ASAI3
procurement.
Item No Il. Top management Support O(112|3]5
Top managementis interested in the adoption of e-procurement
ATMSII
system.
Top management considers e-procurement adoption as
ATMSII2
important to the organization.
Top management has effectively communicated its support for
ATMSII3
e-procurement adoption to employees.
Item No M. Transparency O(112]|3]5
E-Procurement provides traceability of all transactions &
ATRIINM
provides audit trail.

20
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ATRINI2

E-Procurement is an effective tool for introducing procurement
reform and establishing a fully transparent and open

procurement environment.

ATRIIN3

Suppliers has gain trust due transparency of eProcurement

system.

Item No

IV.  Vendor/ supplier Qualification

AVQIV1

Training of the supplier on the usage of the technology will

equally enhance performance on e-procurement.

AVQIV2

E-Procurement is related more to governance and capacity

development than to the availability of technology.

AVQIV3

Supplier are interested to gain knowledge on new technologies

Item No

V. Employee knowledge of technologies.

AEKTV1

Our employees have very little knowledge about how e-

procurement can help improve our business.

AEKTV2

Our employees have the technical knowledge to start using e-

procu rement.

AEKTV3

Our employees have an overall knowledge about e-

procu rement.

Item No

VI. Choosing right technology

ACRTIV1

E-Procurement is holistic opportunity to modernize public

financial systems and related purchases.

ACRTIV2

Selected eProcurement solution is compatible with existing

procurement process inour organization‘

ACRTIV3

Currentadopted eProcurement solution system full fill the needs

of the organization.

Item No

VIl.  Vendor/ supplier Response

AVRVIIM

Trading partners are reluctant to change to new system.

AVRVII2

Trading partner feel comfortable to use the new system of e-

procu rement.

AVRVII3

Non automated/non sophisticated trading Partner effect in

success of e procurement system.

Section B: Measu ring of e-procurement success

Item No

. E-procurement success

21
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BESI1 E-procurement makes the purchasing process faster
E-procurement facilitates better management of our purchasing

BESI2
activities

BESI3 E-procurement improves relationships with our business
partners.

BESI4 E-procurement reduces the price of procured goods.

BESI5 E-procurement reduces the price of procured services.

BESI6 E-procurement reduces operational costs

BESI7 E-procurement improves competitive advantage.

SECTION C: OPEN-ENDED QUESTIONS

C1) Please provide ANY other comments regarding this study.

22
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Gratitude:

We appreciate you for sparing your time to fill out the survey. Your involvement means a lot to us
and we highly value it. The information you shared is significant to our analysis and will enable us

to make improvements in our bank’s performance.

Once again, we are very grateful for your contribution. Sincerely

Master Candidate: Hussain Abdullah Bahassan

Midocean University

Cell # +966508803652
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3.2  The Conclusion (English)

Abstract:

This paper reviewed the literature on procurement success in the financially and legislation wise
by addressing Open system of E- Sourcing to leads the purchase of the materials and speeding up
of the work. that tenders should only be called from a limited number of firms carefully selected as
being capable of doing the work to standard; that the bank has a well-established E-Sourcing
system; that Open E-Sourcing often lead to unscrupulous suppliers being awarded contracts; that
E-Sourcing enables the selection of a suitable contractor ata time appropriate to the circumstances;
and that bid selection is always based on lowest tender but this may not always be the most

economical solution in the long term More specifically, while suppliers are aware.

Without procurement there would be NO purchasing and without purchasing there would be NO

supply.
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