=B

@51l gron)ldooly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Project (Spring 2021)

Student Name Marah Rashed Alotaibi Gl il
Students 1.D 2021202070 PEREN PR
Section Date Course Code
Thursday
Master 18 /03 /2021. (PMG511)

PROJECT LEADERSHIP

Instructions:

Aol ARG dpalall ilalhaiadl) & 65 G Ble ) ja ae A padl ARl ol 4 pdail) 2200 dalie LAY
(AT latiie o U5 Gl s Axalad) 723 5a1s o) 5V ae paIf Cale drpa i g 5 el ailast
44,k cLjterature Review il dwle cilul 5o <Introduction desis) 4 )l Codl oludl sle yo cang

las 4 ALl ol 82021-05-20 Geedl) a5y 58 anduill ae sa a1 [

(I I

oS ol s .References gl sl 1 a5 <Results and Discussion dslidl s =il (Methodology )
(¥l 2 Appendices <liala ellia
:h WS 22 e Theme = o) 3 sy [
J2Lkdllaas o

Arial ball ¢ g

Dl adll 4l

Jine spacing 1.5 Y ¢ ddluall

(Slada s e B H Y Glada SO e J85 YY) ) Giladia dae

Instructor's Name: Dr. Sara Adel

O O O O




THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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Introduction

Effective project management is without any doubt vital to the progress of the project.
This means that a project cannot be conducted without formal or informal project
management. You must have something that keeps stuff together. The major
assumption is that a project needs some kind of order. There's something someone
needs to do. Project management therefore tends to provide a framework, structure and
order for future chaos. Without this framework, a project would probably collapse if it

takes off. It would most definitely fail.

There is no direction for project management without project leadership. The decisive
factor for enhancing projects' chances of success is leadership. Successful project
management thus requires a strong project leadership foundation. Otherwise the idea is
"yet another project” without leadership. Project management won't make the trick
alone. Leadership is what is required. And leadership is not confined to a particular role.
It may be practiced by one person or a collective of individuals. Typically projects
require teams if not always. The cornerstone of each project is teamwork. It means that
the management of a project is and must be the leadership of a team.

Literature review

Project management is a responsibility that requires those responsible to use
appropriate organizational skills and traits to ensure that the project's successful
performance benefits both the project teams and the corporate entities concerned
("Effective Project Leadership: Project Manager Skills and Competencies" 2018). The
following are key aspect and types of leadership that ensure efficient, safe and

consistent project management:

o Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).

o Team management (Team structures — Team development stages — Team
needs).

o Embracing Accountability (RASCI)

o Conflict resolution (The Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).



o Communication in the project.
o Influencing (Using different source of power).
As required in this assignment to choose one of these features, | chose motivation to

talk about and discuss.

“Motivation is the art of getting people to do what you want them to do because they

want to do it.” - Dwight D. Eisenhower

Motivation, a hypothetical term used to explain human behavior, is subjective. Intrinsic
or extrinsic motivation is usually the basis of motivation. The motivation includes
individuals performing an activity because they find it enjoyable and because the activity
itself provides spontaneous satisfaction. Extrinsically motivated activities, in
comparison, involve a connection between the behavior and certain distinct outcomes,
like tangible or verbal rewards; thus, gratification does not come from the activity itself,

but rather from its extrinsic implications.

However, you need to build an atmosphere in which your team can feel motivated and

involved in their jobs before you have a good employee experience.

In this research, | will share the key factors that build a great motivation environment

and enhance your employee's experience.

Eisenhower understood that it was important to identify the best motivators in the
workplace for the growth and improvement of employee experiences.

1. INCREASING COMMUNICATION

Communication is the most powerful motivator for workers. Increased communication
can reduce your team's mistakes and uncertainty and increase results. A company is
just a group of people, without effective lines of communication. When these people

start to communicate successfully, they become a team together to do great things.
2. RECOGNISING ACHIEVEMENT

Recognition is a brilliant motivator for workplace utilization to maximize employee
experience. It can is simple, but it may also be one of the best motivators to praise the
staff.



“Train people well enough so they can leave, treat them well enough so they don’t want

to.” - Richard Branson
3. BOOSTING TEAM SPIRIT

You are more likely to have a harmonious team working together for a common goal if
you have people who are satisfied in your position. This is the basis of a good

experience for employees.
4. ENHANCE THE SUPPORTING ENVIRONMENT

Take time to see what motivates individual team members and groups as a whole, if
you want to promote success in your team. Find out what each team member and the

whole team need to do. Learn how you can help the team.
5. Develop an orientation to challenges and risks for solutions and results.

The teams perform emphasis rather than on challenges on solutions and results. A
challenge or risk is not seen as a possible stopper but rather as an opportunity to
develop and demonstrate skills and abilities at individual and group level.

Motivation Theories

Theories of motivation in this paper are not discussed in detail since the literature
already contains that material. Hewage gave a review that specifically explained the
roots of the theories of motivation related to construction workers. They are described
below and discussed briefly.

(1) The theory of needs by Maslow points to needs being prioritized in a hierarchy by
leaders. Before individuals are concerned with higher order needs, the lowest order

needs must be met.

(2) The Motivation Hypothesis of Herzberg shows that the task is attributed to individual

satisfaction while the working environment is attributed to frustration.

(3) The theory of equity in Adams states why individuals are motivated by their belief

that they are treated equally. This belief is based on a comparison of peers and friends.



(4) Vroom's theory of expectation states that behavior stems from the deliberate

choosing of alternatives aimed at maximizing satisfaction and reducing pain.

(5) The theory of reinforcement talks about reinforced efficiency. Reinforcement is a

motivating factor.

(6) Maslow's hierarchy is categorized into existing needs, needs for connection and
needs for development by the Alderfers ERG theory. It also indicates that the hierarchy
of needs is different for each individual and that many needs should be met at the same

time.

Methodology

| followed the analytical descriptive approach in this research. Data were collected from
websites and interviews with team leaders of construction project who are known as
successful leaders and obtain successful leadership characteristics and asked them

about the skills they gained during facing the difficulties of projects.
Discussion and results

Motivating employees is a key leadership task, because motivation turns the expertise,
talents and abilities of employees into commitment and success by drawing attention
away from the direction, intensity and length of working conduct. The leadership
consequences of four main motivational insights are summarized in this research. It
explains why motivation needs a "two-sided understanding” of motivation and covers
influences that can decrease motivation, in addition to the factors that increase
motivation. A Leadership Seminar case shows how the two-sided view of motivation will
allow leaders to convert their aim into genuine support. The research ends by
discussing how leaders and their workers can create a motivating working environment

and how they can enjoy inspiration shifts.
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