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Coefficients?
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belongs. Therefore, the researcher measured the internal consistency of the
questionnaires by calculating the correlation coefficients between the score of
each statement and the total score of the variable to which it belongs.
According to Kaiser (1974) study, a correlation coefficient of less than 0.5 is

removed from the questionnaire.

Hair et al (2006).Convergent Validity: The average variance between
statements that measure the same scale is measured by calculating the
average variance extracted (AVE), whose value must be greater than 0.5

according to Hair et al (2006).
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This research aims to: Study the impact of strategic practices on institutional excellence in
Fairmont Makkah Hotels. This study comes in light of the increasing competition in the
hospitality sector, which makes it necessary for hotels to adopt effective strategies to achieve
excellence and maintain competitiveness.

Institutional excellence is one of the most important factors that ensure the success and
sustainability of institutions, as it is linked to providing high-quality services and increasing
customer satisfaction, which is what global hotels constantly seek to achieve.

The research problem revolves around how the strategic practices followed by Fairmont
Makkah Hotels affect achieving this institutional excellence. Although there are strategies in
place to achieve the organization's goals, the challenge lies in how to effectively implement
these strategies and the extent to which they reflect on institutional performance and the
ability to outperform competitors in the market.

In order to reach a deeper understanding of this relationship, a quantitative methodology was
followed in collecting and analyzing data. A questionnaire was designed containing a set of
guestions related to strategic practices and institutional excellence, and was distributed to
employees of Fairmont Makkah Hotels. After collecting the data, the results were analyzed
using statistical methods to determine the relationship between the variables and study the
mutual effects.

The results showed that there is a positive relationship between the strategic practices followed
and achieving institutional excellence. The study also showed that strategic planning, good
implementation of plans, and periodic performance monitoring are all essential factors that
contribute to enhancing excellence. The results also showed that innovation, quality of service,
and customer satisfaction are critical factors in achieving a sustainable competitive advantage.
In conclusion, the research recommends adopting innovative strategic practices and promoting
a data-driven performance culture to improve organizational excellence. It also recommends
developing employees’ capabilities through continuous training and motivating them to present
new ideas. This will help improve the hotel’s overall performance and increase its
competitiveness in the market.
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