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Abstract

’This study aims to analyze the impact of housing project management efficiency on increasing citizens
homeownership rates in the Kingdom of Saudi Arabia. The study focuses on four key dimensions of
management efficiency: planning, implementation, monitoring and risk management, and stakeholder

coordination. The importance of the study arises from the connection between housing projects, quality of

life, family stability, and national development objectives

The study adopted a descriptive analytical approach and used a structured questionnaire as the main data
collection tool. The sample consisted of 40 respondents from Riyadh. The questionnaire was designed
based on a five—point Likert scale, and the responses were coded and analyzed using Microsoft Excel to
calculate frequencies, percentages, means, standard deviations, Cronbach’s alpha, and correlation

.coefficients

The findings indicate that all study dimensions recorded high overall levels. Monitoring and risk
management achieved the highest mean score (4.10), followed by planning (4.01), stakeholder
coordination (3.98), and implementation (3.78). The dependent variable, citizens’ homeownership rate
improvement, recorded a mean of 3.91. The results also showed positive and statistically significant
correlations between management efficiency dimensions and homeownership outcomes. The study
recommends enhancing governance, risk management, digital integration, and communication with

.beneficiaries

,Keywords: Project management efficiency, housing projects, homeownership, planning, implementation

.monitoring, stakeholders, Microsoft Excel
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