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Project:

You are required to document your role in administering a project. The project may be set in a business,
social, sporting, or family environment but must be of a significant size and scale. If you do not have an

actual project to write about you may complete the project hypothetically. This report will be between
three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:
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Identify and describe the purpose, scope, and objectives of the project. Display this information
using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication with the team
members.

Describe the tools that are going to be used to monitor the goals, time frames or milestones.
Identify project milestones and activities. Display this information using an appropriate tool.
Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project team. Display this
information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this? provide some
recommendations on how this process could be improved.

Describe the current procedure for finalizing projects. Create your own procedure and identify
how you will evaluate the success of the project.

Legislation that may affect the project including health and safety, and anti-discrimination
legislation.

Best of luck...
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Introduction

In this time and age organizations use project management approach to bring the change needed to meet
organizational goals and objectives. Organizations initiate projects with the best intention to success. But due
to complex nature of project activities, and challenges associated with managing a project restriction or
constraints of budget, quality and time explains why many projects fail. The information technology (IT) sector
is the most dynamic and innovative sector. New technologies are coming up and competing among themselves.
Business intelligence is a new field and as the demand on data analysis and reporting is high organizations need
to implement the latest and best tools at the market. This research focuses mainly on identifying the success
factors that affects the success for implanting new reporting system in Gulf International Bank.

1.0 Literature Review

The dynamic nature of the global business environment, uncertainties in political environments, rapid
technological advancements, financial markets instability, budgets, and development struggles, creates a
difficult scenario for project management professionals to achieve desired outcome when they execute projects.
Project management is now more difficult than previously anticipated in all industry sectors, which makes it
much difficult and complex to define the term “SUCCESS”. The factors to measure success are even
unpredictable because of the unprecedented changes which project manager’s faces.

1.1 Project success

The most common definition for project success is that project is successful if it achieves objective
outcome within time, scope, cost, and quality. However, Lim and Mohamed (1999) cautioned that project
managers should not only look at project success as the achievement of some predetermined project goals,
like time, cost, performance, quality, and safety, but also consider the users who do not have similar
predetermined goals regarding the project at all. Hence, the expectation on the outcome of the project and the
perception of project success or failure will be different for everyone,

1.2 Factors for project success
1.2.1 Experienced project managers & skilled project team

Project managers oversee the people in a project. People are the key to any successful project.
Without the correct people in the right place and at the right time a project cannot be successful. The more
experienced a project manager, the more confidence and skill he or she will have to overcome the
challenges of the daily project business and challenges

1.2.2 Planning

"If you fail to plan, you plan to fail.” [ Benjamin Franklin] Investing enough time and resources to
analyze the project requirements and plan the deliverables, so the work later will be more effective and goal
oriented. All the deliverables need to be defined along with the necessary tasks to produce them and any
associated risks. Responsibilities should be assigned to the tasks and deliverables with appropriate due dates
and accountabilities. The planning process should also include risk management activities and
communication requirements.



1.2.3 Controlling

Monitoring and evaluating the progress for the project is an essential process for project success.
Defining the key performance indicators (KPI) and using reports to track the progress. Effective project
control should deliver timely project information allowing managers to take corrective measures to keep the
project on track. Project control monitors and compares planned objectives, requirements, risks, schedules,
and budgets against what is being delivered. The foundation of these planned metrics is derived from the
original business analysis identifying the project requirements.

1.2.4 Communication

Excellent communication is a critical component of project success. In fact, poor communication is
one of the main reasons a project can fail. The communication between team members plays and
important part in project success. Communication plan must be created, and channels must be defined at
the planning stage of the project.

2.0 Methodology

This research is aimed to identify the success factors for implementing new reporting system at the
gulf international bank using qualitative method. Interviews and questionnaire were conducted with several
leaders from the departments who are involve in the project.

1. Information technology department
2. Operation department

3. Procurement department

4. finance department

5. Management

Information technology:

1- Set the technical specifications
2- Set infrastructure requirements

Procurement department:

1- Collect and study the specifications from the IT department
2- Initiate contact with suppliers and issue Request for Quotation
3- Conduct the purchasing of the actual equipment from the supplier

finance department:

1- Collect details of the transaction from procurement and process
2- invoice from the supplier(s). Working with management on budget issues.


https://en.wikipedia.org/wiki/Performance_indicator

Management

Review procurement request, checking the organization budget, if the project is in line with current
strategy and any other requirements, as well as giving approval to the project or reject the request

Operations

1- Set the business requirements as they are the stakeholders
2- Perform the testing and provide the signoff

The questionnaire contains a set of simple and straight forward questions whose purpose is to collect
particular data and information. Its design in a simple and direct to enable the respondents understand what
Is required of them. The questionnaire contains three sections:

Personal Information: This part consists of general information that shows the respondent’s background and
involvement in the project

Factors for project success: This part investigates the success factors the respondent identifies.

success factors ranking: Here the respondents will rank the factors they have identified using a given scale
2.1 Results and Discussion

From the collected data we can identify the success factors for business intelligent project as below

1- Time

2- Price

3- Top Management support

4- System training and documentation
5- System integration

6- Security

7- Performance measurement

8- Risk

If these factors were managed properly the chances of the project success are extremely high. Also, in the
study the participants were asked to rank theses factors and the result was as below, with ‘10’ being the
highest

Success factors from GIB view Ranking
Time 7
Price 5
Top Management support 4
System training and documentation 2
System integration 5
Security 8
Performance measurement 10
Risk 8




Based on the rating provided by the participants we can conclude that Performance measurement consider
to be the most important factor at GIB to determine the success of the project
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Appendix 1.

Questioner sample

Personal details.

Name....
1.
2.
3.

....... Job Title......... Department....... Years of project management experience......

In your opinion, what is the process for installing new reporting system?

Can you mention the budget spent approximately in the last three years on reporting systems?
What in your opinion are the success factors you consider when working on new project, especially
in technology?

How would you rank these factors on a scale, taking 10 as extremely important?



