r------------------------------------------1

Oyl e dsala

|
ERSITYI\! Q)\J?\‘\,AS

Slesl 803 Lawads

A plalal) o Gaailly s agilia (Bafialy calalad) ola) Cpeaal B jadal) g0

Iaagrad) Al dSleally (STC) L) AS)4

The role of motivation in improving employee performance and achieving
their satisfaction: applied to employees of the Telecommunications

Company (STC) in the Kingdom of Saudi Arabia
(Gl 3 ) sall B} panadd & jriwalall da 50 Jil Yl adie Jing & 5 i)

ota i s allal) dlas)

YE 00 ) o analsY) QB )

1) pdi)

daaa aall ue Juandll.

Pa Ao .

YeYOo—Y. V¢ u.ub.ﬂ\ el.ﬂ‘

1

L------------------------------------------J



r------------------------------------------1

selay)
)l sas Wigha Behad JS b gain OIS e () cddpadlly alall o B G 3 e )
eledlly andilly aealls fle Maw o Gl (il Coall
alal) e B Sy Gume pd IS 0ol ¢y s3] )
conles (53¢n B oS (ol el glas sged sl ABabia dasai o duh Al Jiate e IS )

Sy el Lglany o 4l Ly

o}

L------------------------------------------J



r------------------------------------------1

: pailly KA

D0 caneal) e Jemdll 5 [ GISY byl sald) Y pailly SN Gallas ol

US e ald el Als )l o3a DA ae g oeingi 6 s DAk ol O cala
cOWyally oLy
alal) s b Tgegadly (Jyaa Ny A 0adl) ADSY L) US ST LS

o 1y Gge 193 ) Dy SBaaY Gaenll Sl e el o 05t Vs
NE-AEN | NGHEEEN

) Jlds ¢ Slasy) 138 Baiat 8 cauadn AdS glg caalu e JSI S8 i (Bl

2

L------------------------------------------J



r------------------------------------------1

dibas o 550 ae ccbungall Jals adagll Lajlls oaY) e alsal) 8h du)all 228 Jslim
Laadly 3303 A Wyens Auagend) VL) A8 8 dugieal) ol Loalal) elas cAaliadl) ilsall elgil
Lilad) @bl Julatg daladl cludY) daalye ) bl canin) el sty cpllal)

ctelasl) oY1 (ggineg i) (s Al Joa AR il paMALLY

Sloal) agadt Cum cGuilagall Jaiats SHlsall ai Gu dug dulad ADle s of gl cuelil
Ll oLVl pondll (o daginall Jlsall 53e5 Lain ¢cplalall (AWl JLELY) Gawad 8 duolal
Gint A Lty 133 Ol 8ea) aayss (8 Adlaslly Allaall o Al cuiny LS Jaall Zay Jal

cOpbagall Ohygy EVane iy il sl Lia)ll
O pand AlalSia Jilsa daail gl By pams Al paagi cledl] deagill & A il e 2l
Ctlasall lalinl Cuaind Liye juiad Sl 30 ) BLRYL (gyinall ypatilly Al L)
sl AN e Ja) dlh Sl 5T Jen Ll Slad ehal Luhall ag LS L Ad)

L bl gyl

Gaginall Jalsall cdpalall Slsall ¢ uaall ¢ gaidasl) oY) ¢ gidagl) Liasl) ¢ ileall :dualidal) cilaldl)

»adadll Clai) ) (daaadanl) Alaedl cdaaliny) (Jaal) 8y

A

L------------------------------------------J



r------------------------------------------1

Abstract:

This study examines the impact of incentives on employee performance and job
satisfaction within organizations, focusing on analyzing different types of
incentives, both financial and non-financial in STC company, and their role in
enhancing employee motivation and productivity. The study relied on a review of
previous literature and field data analysis to derive accurate results regarding the

relationship between incentives and job performance levels.

The findings revealed a strong positive correlation between incentives and
employee motivation. Financial incentives contribute to improving employees'
financial stability, while non-financial incentives enhance their sense of
belonging and satisfaction within the workplace. The study also highlighted that
fairness and transparency in incentive distribution play a crucial role in achieving

job satisfaction and reducing employee turnover rates.

Based on these findings, the study recommends the development of
comprehensive incentive systems that combine financial rewards with non-
monetary recognition. Additionally, it suggests adopting flexible incentive
policies that address the diverse needs of employees. Future research is
encouraged to explore the long-term effects of incentives on organizational

commitment and workplace innovation.

Keywords: Incentives, job satisfaction, job performance, motivation, financial
incentives, non-financial incentives, work environment, productivity,

organizational justice, incentive strategies.
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Cumulative
Frequency Percent Valid Percent Percent
Valid  _sa 82 82.0 82.0 82.0
il 18 18.0 18.0 100.0
Total 100 100.0 100.0
cealad) Ja gl
Cumulative
Frequency Percent Valid Percent Percent
Valid Lo <l ). 57 57.0 57.0 57.0
s Jase 34 34.0 34.0 91.0
sl 6 6.0 6.0 97.0
G dd L 3 3.0 3.0 100.0
Total 100 100.0 100.0
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aad);
Frequency Percent | Valid Percent Cumulative Percent

Valid  ale 25-20 9 9.0 9.0 9.0

ale 30-26 16 16.0 16.0 25.0

ale 35-31 29 29.0 29.0 54.0

ele 40-36 25 25.0 25.0 79.0

led0 e S 21 21.0 21.0 100.0

Total 100 100.0 100.0

5 Al & giu
Cumulative
Frequency Percent Valid Percent Percent

Valid 5w 30 B 3 3.0 3.0 3.0

@l 5 10 G S 31 31.0 31.0 34.0

410 SN 6 e 55 55.0 55.0 89.0

Qs 5 M3 e 11 11.0 11.0 100.0

Total 100 100.0 100.0

Descriptive Statistics
N Minimum Maximum Mean Std. Deviation
Q1 100 3.0 5.0 4.080 7612
Q2 100 2.0 5.0 4.110 .8152
Q3 100 2.0 5.0 4.180 7572
Q4 100 3 5 416 .801
Q5 100 3.0 5.0 4.140 .7788
X1 100 3.00 5.00 4.1340 64514
Valid N (listwise) 100
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation
Q6 100 3.0 5.0 4.130 7199
Q7 100 3.0 5.0 4.090 7261
Q8 100 3.0 5.0 4.280 7118
Q9 100 3.0 5.0 4.160 .7067
Q10 100 3.0 5.0 4.130 7199
X2 100 3.00 5.00 4.1580 .60188
Valid N (listwise) 100
11
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Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
Q11 100 3.0 5.0 4.120 7146
Q12 100 3.0 5.0 4.070 7555
Q13 100 3.0 5.0 4.130 .6913
Q14 100 3.0 5.0 4.050 7300
Q15 100 3.0 5.0 4.210 .6403
X3 100 3.00 5.00 4.1160 58131
Valid N (listwise) 100
Correlations
X1 Q1 Q2 Q3 Q4 Q5
X1 Pearson Correlation 1 768" .863" .839” 7997 851"
Sig. (2-tailed) .000 .000 .000 .000 .000
N 100 100 100 100 100 100
Q1 Pearson Correlation 768" 1 653" .588" 4107 526"
Sig. (2-tailed) .000 .000 .000 .000 .000
N 100 100 100 100 100 100
Q2 Pearson Correlation .863" 653" 1 655" 592" 644"
Sig. (2-tailed) .000 .000 .000 .000 .000
N 100 100 100 100 100 100
Q3 Pearson Correlation .839” .588™ 655" 1 .585™ 642"
Sig. (2-tailed) .000 .000 .000 .000 .000
N 100 100 100 100 100 100
Q4 Pearson Correlation 799”7 4107 592" .585™ 1 693"
Sig. (2-tailed) .000 .000 .000 .000 .000
N 100 100 100 100 100 100
Q5 Pearson Correlation 851" 526" .644” 642" 693" 1
Sig. (2-tailed) .000 .000 .000 .000 .000
N 100 100 100 100 100 100
**_Correlation is significant at the 0.01 level (2-tailed).
Correlations
X2 Q6 Q7 Q8 Q9 Q10
X2 Pearson Correlation 1 847" .887" .881" 717 .810”
Sig. (2-tailed) .000 .000 .000 .000 .000
N 100 100 100 100 100 100
117
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Q6 Pearson Correlation 847" 1 7317 877" 574" 5717
Sig. (2-tailed) .000 .000 .000 .000 .000
N 100 100 100 100 100 100
Q7 Pearson Correlation .887" 7317 1 752" 6417 596"
Sig. (2-tailed) .000 .000 .000 .000 .000
N 100 100 100 100 100 100
Q8 Pearson Correlation 881" 877" 752" 1 533" 736"
Sig. (2-tailed) .000 .000 .000 .000 .000
N 100 100 100 100 100 100
Q9 Pearson Correlation 717 574" 6417 533" 1 495™
Sig. (2-tailed) .000 .000 .000 .000 .000
N 100 100 100 100 100 100
Q10 Pearson Correlation .810” 5717 596" 736" 495™ 1
Sig. (2-tailed) .000 .000 .000 .000 .000
N 100 100 100 100 100 100
**_Correlation is significant at the 0.01 level (2-tailed).
Correlations
X3 Q11 Q12 Q13 Q14 Q15
X3 Pearson Correlation 1 827" .846™ 842" .843" 748"
Sig. (2-tailed) .000 .000 .000 .000 .000
N 100 100 100 100 100 100
Q11 Pearson Correlation 827" 1 676" 663" 569" 4747
Sig. (2-tailed) .000 .000 .000 .000 .000
N 100 100 100 100 100 100
Q12 Pearson Correlation .846™ 676" 1 563" .690™ 512"
Sig. (2-tailed) .000 .000 .000 .000 .000
N 100 100 100 100 100 100
Q13 Pearson Correlation 842" 663" 563" 1 .648™ 599"
Sig. (2-tailed) .000 .000 .000 .000 .000
N 100 100 100 100 100 100
Q14 Pearson Correlation 843" 569" .690™ 648" 1 539"
Sig. (2-tailed) .000 .000 .000 .000 .000
N 100 100 100 100 100 100
Q15 Pearson Correlation 748" 4747 512" 599" 539" 1
Sig. (2-tailed) .000 .000 .000 .000 .000
N 100 100 100 100 100 100

**_Correlation is significant at the 0.01 level (2-tailed).
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Reliability Statistics

Cronbach's
Alpha

N of Items

.902

5

Reliability Statistics

Cronbach's
Alpha

N of Items

.895

5

Reliability Statistics

Cronbach's
Alpha

N of Items

.920

5

Reliability Statistics

Cronbach's
Alpha

N of ltems

.951

15

Variables Entered/Removed?
Variables Variables
Model Entered Removed Method
1 Apalal) 38 sadib Enter
a. Dependent Variable: X2
b. All requested variables entered.
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .6732 453 448 44738
a. Predictors: (Constant), sl 3 sall
110

L------------------------------------------J



r------------------------------------------1

ANOVA?

Model Sum of Squares df Mean Square F Sig.
1 Regression 16.249 1 16.249 81.187 .000°

Residual 19.614 98 .200

Total 35.864 99
a. Dependent Variable: cxldall gl
b. Predictors: (Constant), dsslall 34 sl

Coefficients?®
Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.
1 (Constant) 1.687 278 6.073 .000

Aokl ) gl .599 .067 673 9.010 .000
a. Dependent Variable: cllall ¢lai

g.'\l.'“d\ ua il
Variables Entered/Removed?
Variables Variables
Model Entered Removed Method
1 Apalal) 38 sallb Enter
a. Dependent Variable: X3
b. All requested variables entered.
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .6592 434 428 43953
a. Predictors: (Constant), sl 3 sall
ANOVA?

Model Sum of Squares df Mean Square F Sig.
1 Regression 14.522 1 14.522 75.168 .000°

Residual 18.933 98 193

Total 33.454 99
a. Dependent Variable: X3
b. Predictors: (Constant), sl 3l sall
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Coefficients?

Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.
1 (Constant) 1.780 273 6.522 .000

Al ) sall .566 .065 .659 8.670 .000
a. Dependent Variable: galall Laa

PG a8l
Variables Entered/Removed?
Variables Variables
Model Entered Removed Method
1 I giaall il allb Enter
a. Dependent Variable: X2
b. All requested variables entered.
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .8212 674 670 .34557
a. Predictors: (Constant), & siall 3l sall
ANOVA?

Model Sum of Squares df Mean Square F Sig.
1 Regression 24.160 1 24.160 202.314 .000°

Residual 11.703 98 119

Total 35.864 99
a. Dependent Variable: X2
b. Predictors: (Constant), &:sixall i sl
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Coefficients?

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.336 .201 6.634 .000
Ay ginall i) sl .680 .048 .821 14.224 .000
a. Dependent Variable: cllall ¢lai
2l G Al
Variables Entered/Removed?
Variables Variables
Model Entered Removed Method
1 I giaall il allb Enter
a. Dependent Variable: X3
b. All requested variables entered.
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .7502 .563 .558 .38641
a. Predictors: (Constant), & sxall 3l sal)
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 18.822 1 18.822 126.060 .000°
Residual 14.632 98 149
Total 33.454 99
a. Dependent Variable: X3
b. Predictors: (Constant), &gl 3 sall
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.625 .225 7.217 .000
Ay ginall i) ) .600 .053 .750 11.228 .000
a. Dependent Variable: galall Laa
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