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Abstract

This study aimed to identify the role of credit risk management in improving the quality
of the credit portfolio in Saudi banks, with an applied study on Alinma Bank as one of the
largest Islamic banks in the Kingdom. The study adopted the descriptive analytical approach,
and data was collected using a questionnaire designed for this purpose, distributed to a stratified
random sample of 103 employees working in the credit and risk management departments of
the bank. Financial data and annual reports of the bank were also used to support the analysis.

The study reached several key findings: There is a high level of application of credit
risk management practices at Alinma Bank, with the overall mean of the independent variable
scoring (1.83) at a high level, and the dependent variable (credit portfolio quality) scoring a
mean of (1.77) at a high level. The hypothesis testing results revealed a strong positive
correlation between credit risk management and credit portfolio quality, with a correlation
coefficient of (0.734) at a significance level of (0.000). It also showed a significant impact of
credit granting policies, creditworthiness evaluation, and credit monitoring and control on
portfolio quality, while the dimension of non-performing loans and provisions management did
not show a significant impact. The results also indicated no statistically significant differences
in the assessment of portfolio quality attributable to educational qualification or job title, while
differences were found based on years of experience in favor of those with longer experience.

Keywords: Credit Risk Management, Credit Portfolio Quality, Saudi Banks, Alinma
Bank, Non-Performing Loans
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