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Abstract

The study aimed to identify the impact of the quality of coordination with governmental
entities — through its dimensions (clarity of regulatory procedures, effectiveness of
information exchange, efficiency of follow-up and responsiveness, and integration of systems
and policies) — on employee experience and talent retention within high-risk work
environments at energy companies in the city of Dammam. The study adopted the descriptive-
analytical approach, employing a questionnaire as the primary data collection instrument
distributed to a stratified random sample of (357) employees working at energy companies in
Dammam. Data were processed statistically using SPSS through simple and multiple linear
regression analyses, correlation coefficients, arithmetic means, and standard deviations.

The study revealed a statistically significant impact at the level of (a0 < 0.05) of the
combined dimensions of coordination quality on employee experience and talent retention, as
these dimensions explained (71.7%) of the variance in the dependent variable. The dimension
of efficiency of follow-up and responsiveness ranked first in terms of influence, followed by
effectiveness of information exchange, clarity of regulatory procedures, and finally integration
of systems and policies. The findings also indicated a high level of both the independent and
dependent variables among the study sample.

The study recommended establishing specialized units for managing governmental
relations, developing unified electronic interoperability platforms, redesigning the employee
journey through a comprehensive experiential approach, and strengthening fairness,
recognition, and professional growth systems to enhance employee experience and reduce
talent attrition in this strategic sector.

Keywords: Coordination Quality, Governmental Entities, Employee Experience, Talent
Retention, High-Risk Work Environments, Energy Companies, Dammam City.
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