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Study the importance of the project management office and its impact

on the success of the project and the quality of the outputs
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Abstract

Over the ages, societies have gone through many experiences in implementing projects, especially
construction projects, which led to a great interest in the concept of projects and their
management. A science was dedicated to this, which was called project management. It is based
on experience and logic and contains multiple methodologies and tools from which the project
manager chooses the most appropriate for the circumstances of his project and the
implementation environment of that project to achieve the strategic goals that are intended to be
reached. This led to the establishment of the concept that project management must be practiced
by specialists and students of this science by stating the vast difference in the results obtained from
project management through specialists and no one else. This study relied on the descriptive study,
as it targets a specific category, as the number of sample members reached 223 individuals, and
the social survey method was used in the sample method to save time. After analyzing the data,
the results of the study reached that the roles were as follows: Instructing specialized project
management to achieve the project goals more effectively. Support, guidance and training must be
provided to project management teams to maintain specialized excellence, as well as appointing
specialized project managers and providing them with support. In terms of internal factors, there
is good financial planning for the project and reviewing previous projects to come up with the best
competitive financial practices and controlling project management processes. External factors
include controlling the commitment of suppliers and implementers to provide materials and works
on time and at competitive prices, as well as building a communication plan with stakeholders and
managing integration in the project. It was also found that there are difficulties facing project
management, namely the weakness of the communication plan between stakeholders, which
affects the extent of their commitment to the project and the lack of information to enable
informed decisions by senior management, as well as ineffective communication between the
project manager and the project management office. The following recommendations were
reached through the study: the importance of spreading awareness by stating operations and
publishing comparisons of results for projects managed by specialists rather than others, in
addition to strengthening communication between stakeholders in the project using modern
communication methods to make them more connected to the interest of the project and stating
the progress of work according to specialized plans and providing a unified information center that

contributes to preserving lessons learned from previous projects and existing projects, which helps




stakeholders obtain this information and refer to it, and studying the impact of assigning projects

to specialized project management offices and the positive effects resulting from that from stating

the adoption of specialized methodologies and achieving continuous improvement.
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The Project Management Office (PMO)Koos Taljaard October 2018
https://2u.pw/XuopAX

A Multi-Phase Research Program Investigating Project Management Offices (PMOS):
The Results of Phase 1, Brian Hobbs and Monique Aubry.

USING PROJECT MANAGEMENT OFFICE (PMO) TO IMPROVE PROJECT

MANAGEMENT ABILITIES, Marzieh Babaeianpour and Shakib Zohrevandi.

4-

5-

PMO as a tool for the organizational knowledge management: case study in a project
based company of the sanitation service sector, Tacito Almeida de Lucca and Marcus
Phoebe Farias Hinnig and Neri dos Santos

A PROJECT MANAGEMENT OFFICE (PMO) FRAMEWORK FOR

SUCCESSFUL IMPLEMENTATION OF INFORMATION TECHNOLOGY

PROJECTS, Chris Kaufman and Raghu B. Korrapati

6-

12-

PMO Framework and PMO Models for Project Business Management, Darrel G.
Hubbard and Dennis L. Bolles.

The One-Page Project Manager for Execution - 2010 — Campbell, CLARK
A.CAMPBELL with Mike Collins.

Project Management Office Models — a review, by Anténio Monteiro

Managing Technology-Based Projects - 2014 — Thamhain.

How Project Management Office Leaders Facilitate Cross-Project Learning and

Continuous Improvement.

The Role of the Project Management Office (PMO) in Stimulating Innovation in

Projects Initiated by Owner and Operator Organizations, by Natalya Sergeeva and
sultan ali.

EXPLORING THE PROJECT MANAGEMENT OFFICE (PMO) — ROLE,

STRUCTURE AND PROCESSES, Conference paper, Philbin, SP.(Y. 1)

13-

The Roles of the Project Management Office In The Execution of the Organizations
Strategic Plan, by Tareq Zeyad Awad Al Ameri

The PMO your key to strategy execution and results delivery, CONFERENCE PAPER
PMO, Strategy 5 May 2014 Aziz, EmadE
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Comparative Analysis of Project Management Frameworks and Proposition for
Project Driven Organizations1, by Tarun Mohindra and Madhur Srivastava
Implementation of a Project Management Office (PMO)—Experiences from Year 1,
by Miriam Isola, DrPH, CPHIMS; Audrius Polikaitis, PhD; and Rose Ann Laureto,
FCHIME.

Project Transitions: Navigating Across Strategy, Delivery, Use, and Decommissioning,

by ,Vedran Zerjav, and Gary Klein

18-

ASSESSING THE VALUE OF PROJECTMANAGEMENT OFFICES (PMO), by

PROFESSOR YOUNG H. KWAK AND CHRISTINE XIAO YI DAI, PH.D.

19-

24-

The Multi-Project PMO: A Global Analysis of the Current State of Practice, BY Hobbs,
J. Brian

The Project/Program Management Office (PMO), By TD Jainendrukumar.

Roadmap to Project Management Office (PMO) and Automation using a Multi-Stage

Fuzzy Rules System ,by Magdi Amer and Noha Elayoty.

Project teams The role of the project office, by

THE EFFECT OF A PROJECT MANAGEMENT OFFICE ON PROJECT AND
ORGANISATIONAL PERFORMANCE: A CASE STUDY, by J. Van der Linde and H. Steyn.

The seven secrets of successful project,by Thomas R.Block

The effects of the project management office ON COMPANIES PERFORMANCE, A CASE

STUDY ON A PROJECT-ORIENTED COMPANY, by Shakib Zohrevandi and Rouzbeh Aziz

Mohammadi
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