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Abstract

This study aimed to examine the impact of ethical leadership on job commitment among employees in
the Saudi healthcare sector. It focused on the role of leadership practices based on integrity, fairness,
transparency, and respect in strengthening employees’ attachment to their healthcare organizations,
willingness to remain employed, and readiness to exert additional effort toward achieving
organizational goals. The research problem arose from the need to directly examine the relationship
between ethical leadership and job commitment in the Saudi healthcare context, as several previous
studies had focused on other organizational outcomes, including job stability, healthcare service

quality, and ethical employee behavior.

The study adopted a quantitative descriptive-analytical approach and used a cross-sectional survey
design. The study population consisted of employees working in governmental, private, and nonprofit
healthcare organizations in the Kingdom of Saudi Arabia. Data were collected through an electronic
questionnaire developed using Google Forms. The questionnaire included demographic and
occupational information, an ethical leadership scale, and a job commitment scale based on a five-
point Likert response format. A total of 412 responses were received. After excluding 22 responses that
did not meet the study requirements, 390 valid responses were included in the statistical analysis. Data
were analyzed using IBM SPSS Statistics. The statistical methods included frequencies, percentages,
means, standard deviations, Pearson’s correlation coefficient, simple linear regression, the independent-

samples t-test, and one-way analysis of variance.

The findings revealed a high level of ethical leadership, with an overall mean score of 3.71, and a high

level of job commitment, with an overall mean score of 3.68. The results indicated a positive and
statistically significant relationship between ethical leadership and job commitment, with a correlation
coefficient of 0.620 at a significance level below 0.001. The regression analysis also demonstrated a
positive and statistically significant effect of ethical leadership on job commitment. Ethical leadership
explained 38.4% of the variance in employees’ job commitment. Statistically significant differences
were found in some responses according to employment sector, years of experience, and job position,
whereas no statistically significant differences were found according to gender or educational
qualification. The findings demonstrate the importance of ethical leadership as an administrative factor

that contributes to strengthening employees’ commitment to healthcare organizations in Saudi Arabia.

Keywords: Ethical leadership, job commitment, organizational commitment, Saudi healthcare sector,

healthcare employees.
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