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Project: 
You are required to document your role in administering a project. The project may be 
set in a business, social, sporting, or family environment but must be of a significant 
size and scale. If you do not have an actual project to write about you may complete the 
project hypothetically. This report will be between three to six pages in length. This 
is a significant research project. 

Your report must address each of the following issues: 

1. Identify and describe the purpose, scope, and objectives of the project. Display 
this information using an appropriate tool. 

2. Describe how the team is given an outline of the project.  
3. Describe the strategies that are going to be set up to maintain communication 

with the team members. 
4. Describe the tools that are going to be used to monitor the goals, time frames or 

milestones. 
5. Identify project milestones and activities. Display this information using an 

appropriate tool. 
6. Create a budget and link the costs to the key milestones for a project.  
7.  Describe how you are going to divide tasks and resources amongst a project 

team. Display this information using an appropriate tool. 
8. Briefly describe how the progress will be monitored. 
9.  How are current project records maintained? Who has responsibility for this? 

provide some recommendations on how this process could be improved. 
10. Describe the current procedure for finalizing projects. Create your own procedure 

and identify how you will evaluate the success of the project. 
11. Legislation that may affect the project including health and safety, and anti-

discrimination legislation. 
 

Best of luck... 

 

 

 

 

 

 



 

 

 

 

 

 :عورشملا
 ةیلئاع وأ ةیضایر وأ ةیعامتجا وأ ةیراجت ةئیب يف عورشملا نییعت متی دق .عورشم ةرادإ يف كرود قیثوت كنم بولطم
 نوكتیس .اًیضارتفا عورشملا لامكإ كنكمیف ، ھنع بتكتل يلعف عورشم كیدل نكی مل اذإ .بسانم مجحب نوكی نأ بجی نكلو
 . تاحفص تس ىلإ ثلاث نم ریرقتلا اذھ

 :ةیلاتلا ایاضقلا نم لك كریرقت جلاعی نأ بجی

 .ةبسانم ةادأ مادختساب تامولعملا هذھ ضرعا .عورشملا نم فادھلأاو قاطنلاو ضرغلا فصوو دیدحت .1
 .عورشملل اًیلیصفت اطًطخم قیرفلا ءاطعإ متی فیك فص .2
 .قیرفلا ءاضعأ عم لصاوتلا ىلع ظافحلل اھعضو متیس يتلا تایجیتارتسلاا فصو .3
 .ملاعملا وأ ةینمزلا رطلأا وأ فادھلأا دصرل اھمادختسا متیس يتلا تاودلأا فصِ .4
 .ةبسانم ةادأ مادختساب تامولعملا هذھ ضرعا .ةطشنلأاو عورشملا ملاعم دیدحت .5
 .عورشملل ةیسیئرلا ملاعملاب فیلاكتلا طبرو ةینازیم ءاشنإ .6
 .ةبسانم ةادأ مادختساب تامولعملا هذھ ضرعا .عورشملا قیرف نیب دراوملاو ماھملا میسقتب موقتس فیك فص .7
 .مدقتلا دصر متیس فیك زاجیإب فص .8
 نیسحت ةیفیك لوح تایصوتلا ضعب میدقت ؟اذھ نع لوؤسملا نم ؟ةیلاحلا عورشملا تلاجسب ظافتحلاا متی فیك .9

 .ةیلمعلا هذھ
 .عورشملا حاجن مییقت ةیفیك ددحو كب صاخلا ءارجلإا ءاشنإب مق .عیراشملا ءاھنلإ يلاحلا ءارجلإا فصو .10
 .زییمتلا ةحفاكم تاعیرشتو ، ةملاسلاو ةحصلا كلذ يف امب عورشملا ىلع رثؤت دق يتلا تاعیرشتلا .11
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Documenting your role in project management 

Introduction: 

To manage any project effectively and successfully, the project manager must possess 

the ability to lead his team and the direct related parties with high skill and competence 

beyond the administrative powers that may be given to him by the higher management of 

the body to which the project belongs, such as being able to reward or punish the 

members of the work team in order to obtain What is meant by that team. Of course, the 

project manager cannot gain that leadership ability unless the team members have 

complete confidence that what he does or asks for from them will lead to the success of 

the project and this will reflect on them in the affirmative. The dynamic and changing 

nature of projects increases the complexity and difficulty of leading a team for any project, 

including the nature, behavior, skill, experience and personality of team members and the 

project manager.  

Importance of research: It is the knowledge associated with a set of tools, principles, and 

techniques used in the auditing, control, monitoring, and project planning processes, and 

project management is defined as the application of planning and organizing all the 

special resources in the company in order to implement a specific project for one time 

only. 

Research objectives: These demands involve a real challenge to effectively manage time 

and prioritize efforts and their impact on your team members to do the same thing. 

Controlling and monitoring work well will maintain project momentum and allow at the 

same time to continue and complete activities that are not related to the project as 

required. 

Research methodology: Inductive research is a way of describing a certain thing, which 

leads to the conclusion of something else, so when used in logical thinking, this means 

gathering information and arriving at results using observation. 



 

The first topic: the concept of project management 

 Projects are considered one of the means by which organizations and societies develop 

to achieve balance, regardless of whether they are service or profit projects. With the aim 

of achieving comprehensive development and upgrading the capabilities of organizations 

and individuals, bearing in mind that project workers must possess basic skills; For 

choosing the project, managing it, in addition to having the information related to the 

project goal, how to plan it, its phases, organizing its components, and evaluating the 

activities related to it. It is worth noting that project management is of great importance. 

As it contributes to transforming ideas into practical reality that would enhance the means 

of management, activate the optimal use of resources, and divide profit and service 

activities. 

   Hence, it was necessary to shed light on the concept of project management, where 

the word (project) appeared in the dictionary as the noun of the object of the verb 

(prescribed), it is said: proceeded in action; That is, he took in it, started, and waded, and 

it is said: he prepared a new project; That is, what is prepared in one of the fields, and 

presented in some form, or a plan, to be studied and decided on the horizon of its 

implementation. 

 As a terminology, the project was defined as: “an investment process consisting of an 

integrated set of activities that are carried out during a specific period of time, according 

to designs and production energies directed at serving desired, specific, and agreed upon 

goals.” 

 With regard to project management, many definitions were mentioned that are related to 

it, including the following: The book (PMBOK) defined it as: “a temporary activity that is 

started in the production of a product, service, or unique result. That the projects have a 

beginning and an end, and the end is reached when the goal is achieved, or at the end 

of the project, due to the inability to achieve its goals, and the word (temporary) does not 

mean that the project period is short; the word temporary may last for years. 

 It was defined as: "the application of knowledge, skills, tools, and techniques to achieve 

the requirements and objectives of any project." 



 

 It has been defined as: “A set of organized activities directed towards optimal 

employment, better utilization of appropriate resources, and aimed at achieving clearly 

defined project objectives, by relying on various methods, methods of adequacy and 

effectiveness, within a specific set of conditions, or constraints.” 

 Based on the above, it can be concluded that project management means: the processes 

of planning, directing, organizing, and controlling various resources; With the aim of 

achieving certain goals, within a specific period of time. 

The second topic: the stages the project is going through 

The project life cycle consists of several stages, as follows: 

1. The feasibility study of the project (English: Study Feasibility): In this stage, the idea 

related to the project is invented, and the importance and feasibility of the project is 

researched. Planning for the project (in English: Planning): The idea is transferred to 

the planning space, so that the objectives of the project, the activities related to it, and 

the groups benefiting from it are clarified, and among the most prominent planning 

stages at this stage: Determine the areas related to the activity. Statement of priorities. 

Create alternative plans. Approval of the plan. Getting started. Resource allocation (in 

English: Resources Appraisal): so that the necessary financial and human resources 

are studied; To implement the project, and the work teams whose roles are distributed 

among them, in addition to distributing people, and providing all the equipment and 

financial resources needed by the project. 

2. Implementation of the project: where the implementation of the project will begin, 

noting that the importance of project management appears during this stage; It 

ensures that it is implemented according to plans, while making the necessary 

improvements. To modify deviations from the path of the drawn plan. 

3. Monitoring (in English: Monitoring): in which the project is ascertained according to 

what has been planned and in the correct manner, which helps to provide the 

necessary information on the level of performance, and to identify deviations based 

on the comparison between actual performance, what has been planned, and follow-



 

up work teams , Financial activities, and all resources, and the extent to which the 

desired goals are achieved. 

4. Project evaluation (English: Evaluation): It is an objective and methodological 

measurement. To show the suitability of the projects that have been completed and 

that are still being implemented, the extent of their success, and their performance, 

noting that this matter helps to ascertain whether the project planning and 

implementation proceeded according to what was planned, based on three entrances, 

namely: the evaluation of objectives. Evaluate procedures. Evaluate the results. 

The third topic: successful project leadership skills 

 In order for the project manager to manage it successfully and effectively, he must 

possess several skills, which are: 

 

• Organizational skills: where he is able to implement the required activities according 

to the set plan and according to the specified budget, and he must maintain the quality 

of work, which means the success of the project, so he is responsible; To ensure 

project implementation and success. 

• Problem-solving skills: where he is able to face the risks and problems the project is 

exposed to. So you can still control things. 

• Communication skills: Characterizing these skills is essential for the project manager. 

It is considered the meeting point, and communication between the supporters of the 

project, its beneficiaries, and the working teams in it. 

• Leadership skills and interactions with others: where he is able to organize work 

among all project members and direct them towards achieving the desired goal, and 

this requires him to have interpersonal skills and leadership skills, which means 

motivating them properly. It is worth noting that the project manager must be aware of 

the nature of the people of the area in which the project is being implemented. So that 

he can deal with them well. 



 

Conclusion: 

There is no project that does not face many problems in the stages of its implementation 

and here lies the art of project management by solving these problems at the highest 

speed, because any delay in solving these problems will come back with delay in the final 

delivery date or may cause failures in the stages that follow the stage that occurred Where 

the problem is. 

This was a set of project management tasks that must be taken into account when 

implementing any project. We hope that it will help you get a brief idea of this broad and 

complex field that needs a lot of knowledge and experience. 

Results: 

1. Demonstrate proven skills in using project tools and techniques. 

2. To be in line with established business practices and methods. 

3. Demonstrate effective team leadership skills. 

4. Work with people you do not know and whose behavior you cannot predict. 

5. To be limited in authority in securing resources. 

6. Maintain control in risky situations. 

7. That you have to work in various departments and departments. 

8. Maintain the agreed schedule, despite other problems and issues that arise from time 

to time. 
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