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Abstract;

This study aims to examine the impact of e-learning on the development of employees’ skills
in Saudi governmental institutions, reflecting the growing interest in leveraging modern
learning technologies to enhance professional competencies and work performance in the
public sector. As governments increasingly adopt digital solutions, understanding the
effectiveness of e-learning programs has become crucial for optimizing employee
development and institutional productivity.

The research employed a descriptive-analytical methodology and utilized a questionnaire as
the primary data collection instrument. The study sample consisted of 203 employees from
various governmental institutions across Saudi Arabia, representing diverse demographic
categories, including age, gender, educational level, years of experience, and prior
participation in training courses. The questionnaire was structured into two main sections: the
first collected demographic information, and the second addressed two key dimensions: e-
learning programs and skills development. Responses were measured using a five-point Likert
scale, ranging from “1 = strongly disagree/never” to “5 = strongly agree/always”.

Data analysis included descriptive statistics to examine overall trends and participant
perceptions, as well as one-way ANOVA tests to explore demographic differences in
evaluating e-learning effectiveness. The results demonstrated that e-learning has a significant
positive impact on employees’ professional, technical, managerial, communication, and
problem-solving skills. Participants reported that e-learning programs are flexible, accessible,
and equipped with diverse instructional methods, facilitating engagement and self-directed
learning. Furthermore, demographic analysis revealed significant differences in perceptions
based on age, educational level, years of experience, and the number of completed training
courses, whereas no significant differences were found according to gender.

The study concludes that e-learning is an effective tool for enhancing employee skills and
institutional performance. Based on these findings, several recommendations were proposed,
including expanding the scope of e-learning programs, customizing content and delivery
methods according to demographic differences, promoting interactive and active learning
strategies, implementing continuous evaluation mechanisms, and integrating e-learning with
other professional development initiatives.

These measures are expected to enhance employees’ capabilities, improve job performance,
and support organizational objectives, aligning with Saudi Arabia’s vision for digital
transformation and human capital development. The study provides valuable insights for
policymakers, training designers, and institutional managers seeking to maximize the benefits
of e-learning in the public sector.
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Conclusion:

This study examined the impact of e-learning on the development of employees’ skills in
Saudi governmental institutions, a topic of growing importance amid the Kingdom’s digital
transformation and Vision 2030, which emphasizes the enhancement of human competencies
and the improvement of public sector performance through modern technologies. The
findings of this research indicate that e-learning serves as an effective and powerful tool for
enhancing employees’ professional skills, including technical, managerial, communication,
and problem-solving abilities.

The analyses demonstrated that e-learning programs are not only flexible and easily
accessible but also provide diverse instructional methods that promote active and self-directed
learning. This fosters employees’ ability to independently develop their skills, thereby
improving professional competence and overall job performance. The demographic analysis
using ANOVA revealed significant differences in the perceived impact of e-learning based on
age, educational level, years of experience, and the number of training courses, while no
significant differences were observed based on gender. These findings highlight the
importance of tailoring e-learning programs to accommodate different demographic groups to
maximize effectiveness.

This study underscores the central role of e-learning in supporting professional development
and enhancing institutional performance by increasing employees’ efficiency and ability to
perform their tasks effectively. Based on the findings, the research recommends expanding
investment in e-learning programs, developing interactive content that meets diverse
employee needs, implementing continuous monitoring and evaluation mechanisms, and
integrating e-learning with other professional development initiatives to maximize its impact.

Furthermore, the study emphasizes the importance of promoting self-learning and

encouraging the use of digital platforms to ensure continuous skills development. By doing
so, governmental institutions can achieve sustained improvements in employee performance,
adapt to technological advancements, and foster a culture of lifelong learning within the
organization.

In conclusion, e-learning represents the future of human resource development in the Saudi
public sector, and the strategic implementation of well-designed e-learning programs can
enhance institutional performance and professional competence. This aligns with the
Kingdom’s objectives for sustainable development and comprehensive digital transformation.
It is hoped that the results of this research will provide practical guidance for policymakers
and training specialists in developing e-learning strategies, improving employee skills, and
supporting both institutional growth and workforce development.
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