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Digital technology refers to a set of tools and techniques that rely on binary

numbers for processing and exchanging data.
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Project management is the process of planning and organizing resources to

achieve specific goals within a defined time frame.
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Digital transformation is the use of digital technology to improve how

organizations operate and deliver services.
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Project efficiency is the ability of a project to achieve goals with minimal

resources and time.
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Abstract

This research examines the impact of digital technology on project
management, aiming to identify both the benefits and challenges associated with
its use. The study seeks to understand how digital technology can enhance project
management efficiency while pinpointing the obstacles organizations face when
adopting it, such as implementation costs, training needs, and employees'
adaptability to new technologies. The research employs a descriptive
methodology, collecting data through surveys and field observations from a
purposive sample of 40 professionals across three specialized companies.

The results indicate that digital technology improves project management
efficiency by enhancing productivity and accuracy in meeting deadlines, as well
as facilitating communication and coordination among teams. However,
challenges emerged, such as the integration of old and new systems and the
ongoing need for employee support. It is recommended to intensify training
programs, develop comprehensive solutions, and provide technical support to
enhance effective digital transformation in the workplace.

Keywords: digital technology — project management — digital transformation
— project efficiency
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