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Abstract in English

This extensive research examines the influence of project management practices on the
success of projects within Saudi organizations, framed by the strategic transformation of Saudi
Arabia’s Vision 2030. The investigation emphasizes essential practices such as effective planning,
risk management, quality management, and stakeholder management. A descriptive analytical
methodology was utilized, incorporating a quantitative approach that involved data collection from
400 participants across both government and private sector organizations spanning various
economic sectors.

Key Findings:

The participant sample consisted of 400 individuals from government and private sector
organizations throughout Saudi Arabia. The overall correlation coefficient linking management
practices to project success was determined to be 0.65 (p < 0.01), signifying a robust positive
correlation. The level of practice implementation was assessed at a medium-to-high level (M =
3.60 on a 5-point scale), indicating considerable potential for enhancement. The variance attributed
to the practices in relation to project success was found to be 58.6%, implying that the practices
implemented contribute to over half of the factors influencing project success.

The findings reveal a strong positive correlation between practices and project success, with
quality management and effective planning identified as the most significant contributors to
success. Private sector organizations demonstrate a 33% higher implementation rate compared to
the government sector.

Organizations that have established a Project Management Office (PMO) achieve success
rates that are 25-30% higher. Furthermore, organizations within the technical sector report the
highest levels of schedule adherence.

Keywords:

Project Management, Project Success, PMBOK, Vision 2030, Saudi Organizations, PMO,
Agile Methodology, PRINCE2, Management Practices
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