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Abstract

This study aimed to investigate the relationship between work-life balance policies and talent retention rates in the private
sector In Jeddah, To achieve this objective, the study adopted a descriptive analytical approach and used a questionnaire
as a data collection tool, the study sample consisted of 267 employees classified as talents In private sector organizations
In Jeddah, selected using stratified random sampling the results revealed that the implementation level of work-life
balance policies in private sector organizations in Jeddah was generally moderate, with variation among the different
dimensions of these policies. Leave and vacation policies and financial and educational support policies were
implemented ata moderate level, while healthcare and wellness policies, work-life separation policies, and work flexibility
policies were Implemented at a low level , the results also showed that the level of talent retention in private sector

organizations In Jeddah was relatively high, with an overall mean of 3.50 out of 5 for talent retention Indicators the study

found a strong positive statistically significant correlation between work-life balance policies and talent retention rates (r

=0.648), confirming the importance of these policies In talent retention strategies, the results also showed that work-life
balance policies explain 42.0% of the variance In talent retention rates, with work flexibility policies having the strongest
impact on talent retention, followed by leave and vacation policies furthermore, the results indicated statistically
significant differences in the implementation level of work-life balance policies attributed to organizational size and job
level variables, with large organizations implementing these policies at a higher level than medium and small
organizations, the results also showed statistically significant differences In talent retention rates attributed to the length
of service variable, with newer employees showing a higher level of willingness to stay In the organization compared to
long-term employees in light of these findings, the study presented several recommendations, most notably: enhancing
work flexibility policies, developing leave and vacation policies, Increasing attention to healthcare and wellness policies,
strengthening financial and educational support policies, and developing work-life separation policies , the study also
recommended designing an integrated package of work-life balance policies that considers the needs of different
employee categories, conducting periodic reviews of these policies to ensure their effectiveness and suitability to
employee needs, and developing mechanisms to measure the impact of these policies on performance, productivity and

talent retention

the study contributes to the literature by providing empirical evidence on the relationship between work-life balance
policies and talent retention in the Saudi private sector context, it also offers practical implications for organizations
seeking to enhance their talent retention strategies through effective work-life balance policies , the findings suggest that
organizations should prioritize work flexibility policies as they have the strongest Impact on talent retention, while also

developing a comprehensive approach that addresses all dimensions of work-life balance.

Keywords: Work-life balance policies, talent retention, private sector, Jeddah.
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