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Abstract

This study aimed to identify the impact of material and moral incentives on the
job performance of employees at the Saudi Energy Company, by measuring the
effect of the two dimensions of the independent variable (material incentives
and moral incentives) on the dependent variable (job performance). The study
adopted the descriptive-analytical approach as the most appropriate
methodology for its nature and objectives, and the questionnaire was used as
the main tool for collecting field data. It consisted of three sections:
demographic data, the independent variable with its eight items, and the
dependent variable with its ten items, employing a five-point Likert scale. The
study population comprised all employees at the Saudi Energy Company,
totaling (420) employees, and the study was applied to a stratified random
sample of (202) valid units for statistical analysis. Data were processed using
SPSS software, and a set of statistical methods were employed, including
frequencies and percentages, means and standard deviations, Pearson
correlation coefficient, Cronbach’s alpha coefficient, and simple and multiple
linear regression analysis. The study concluded that there is a statistically
significant impact at the (a < 0.05) level of material and moral incentives
combined on job performance, with a coefficient of determination (R*= 0.692).
It also found a statistically significant impact for both material and moral
incentives separately on job performance, with a relative superiority of the
impact of moral incentives. The study recommended restructuring the system
of moral incentives, developing recognition programs for achievements,
reviewing the structure of financial allowances, linking incentives to an
objective performance evaluation system, promoting a culture of participation
in decision-making, and diversifying the incentive system to respond to
individual differences among employees.

Keywords: Material Incentives, Moral Incentives, Job Performance, Saudi
Energy Company.

v



el all

4 al) gl sl
sl . cplelall elal e dogiaally Laalal 38leall 31 .(Y 0¥ 0) cdew (g dese cdam ol —

http://search.mandumah.com/Record/1436627

ol Alls Al pa 1 i gl) V) e Salsal) 5B L (Ya YY) L gmse e oldic ccadly —

Asap YoV o rew Ziall ysganll oo dbilae daalall Lulhy Glod oudia e

G0 s YA = 90 0 Yo ) ime Adtiedl Ay Al Glad
http://search.mandumah.com/Record/1443795

Lokl Sileall AL (Y00 1) sdene Chug AR (e 5 ¢ hhell mlla o Gle gl —

Ay 18 gmadl) A pall ASLaall 8 duygadl VLAY 355 b cplalal) ool e duginally

o asiee AR Wige dads (Bpdie e iwale dle)  dulaw
http://search.mandumah.com/Record /611983

& onlelall el Cpans e il A 535 (YY) Lasbe ly 5 caanl iy —

Aae lial) Aalicd) uSlgy 5518y L tie — il paas Aescefo Al Al 1) 42 < il Ul

G0 gagiee YT = VA 0 Ve Mxe dalall cValul sy

http://search.mandumah.com/Record/1313564
Al Slawgall 8 Galalad) elaf e e Gl 5L (Y4YY) L un qual)  Slas —
¢ Vg 0z daalSY) dpalel) Ciludyall dida Aas L Cailisy Gede Alla Al tlseash

http://search.mandumah.com/Record/1280096 (e aajics .Y+ 1€ — Y FA

totlagll V) 8 Ligiaally Aolad) Jaleall 5 L(YeYY) LAkl ( AN 5 )y ol —
¢ \t ,Yic.q 42\:1.3\4435‘2“ e}lﬂ\ AVE Y ;d;.ﬁ C_\‘)l:ﬁ‘)l.d.:‘gu Z\S)l Jlac ‘A:. Z\.y\d_.}.a z\.uabd

http://search.mandumah.com/Record/1173853 (s aa s .11V — 1 £0

)ﬁb;j\ ‘)ﬂ U“’\‘:‘-a' .(\' ¥ ~) . dana g_,ﬂ:xbmd.xc ccj\my 9 GJAAT chlLe;) (A a ‘&5‘.15'.‘; —
B Qilypall Ayl dlase Ay ropilagall  edamll AEY) e dagiaally daoldl)

1A



G0 aasiee LAY - Vo o Ye Aze ddupiball Glewgdl ol dlae
http://search.mandumah.com/Record/1153605

o ALl 8 calalall el e Silsal) alas gakss 3 L(Y4YY) Ldidae hes ¢ oaal)
e e LTV - YOY 0 Yp Tizme gl gl
http://search.mandumah.com/Record/1357555

SN e o Digiadly doldl Gilsall A L(Y4Y0) Ladie dues dilae (ghueal
¢ g edsinall daals Alae ) Adailas 8 L)) pslall ilagll agaall idagal (g)laY)
http: //search.mandumah.com/Record/1633939 (4 asjias .Y¥e — VAT

gl i Calalall el et & Jdlsal) il (YY) coalel) deas salgllae caga
LT dalal) Alaal) p LLE Lmjall ¢ 8 - (olaall Cipaal) o dulue A zalal
o aaies WJYAY O = YTo o Yoo (Al sl pladlly ol
http://search.mandumah.com/Record/1467301

A Kuda e Gadall soplaladl ol e alall 5 L(Y 1Y) L salgdl coladk
G gadiae WTE = Ve 0 Vg cGigadly clahall pmd) Jall Al
http://search.mandumah.com/Record/935849

Sl AL (Y YY) L dldlae o ae op s Gddas 5 e g alle o Gl gl
dible b 38,80 Csis Ailae Aol lodll L)l dpadly adisl) oY) e

o pasies el DDA deds L(Bpdie e fwele dl) gl
http://search.mandumah.com/Record/1587200
Als L toplalall elal 3 Lgiaally dualad) alsall JBTL(Y4)4) Lalla e coulae

AY ¢ \& ,\“DG..« 42\:1.1‘9.11.55!3 alndy) ("‘M (el daals Aas AL :\:u}«.d\ Al

http://search.mandumah.com/Record/1216345  aa e .V 1 =

i 1 L(Y007) caene Gujedlue mataa oo lh) 5 ¢ g ath) dgena juaiall (o
g aSlae pans e Al Ay 1 aadagl) eaY) (g5t o diginally dualal) lsal
=YY ¥ plailly sl daled) Alaall Al Algally AANN) (5)lik Gy daSae

http: //search.mandumah.com/Record /810686 (s aajice .Y &+

19



elal e Saleall 51 L(Y4YY) Laens 78 dame cadallae g caaal dll tae S0 gl (e
—a YOI sl 8 lagedl VLD MTN ClS)d desene Slo Gudill) colalal)
o aain cashpAll ol daals L(Bysdie g oSy Alwy) (a0 YA

http://search.mandumah.com/Record/1252885

Aol Silgall GlulKadl (Y01 9) Ldielen) i3 (ol 5 cdena dasl ajla ey
Ve st edleeVly JLall sleaiil dlaa . palall g Uadll Jlacy ilase elal e Gl
http://search.mandumah.com/Record/993206 (e aajiss A = 1Y «
Gbagll Lyl e dginally dalal) J8lsall AL (Y 0 Y0) Ll i sl aiils (U
ks Al Asatlel) 253, AShaally arbeilly Al 55 b Anali ) Al abas (5]
- ) ‘ \Wig il asle
http://search.mandumah.com/Record /1606495
topleladl ol e lajily dugieally Lalad) 8leall (Y ) Y) L olade il G c3luadl)
— IV Vel dlae e daalal) b Aalal) Glidiea) e dgaki A

http: //search.mandumah.com/Record /874809 (e aajiss . 1)

Alase dualy salalall elal e 8ol alas ST L(YYY) Laallae ¢yl g calld (i
= TV e LAz Bl Al A L galslly leadlly deliall Hally ASHE

http: //search.mandumah.com/Record/1265552 (3 aajiss . ¥AY

o Al Al sl Laa)ll e 5ilall 51 (Y0YE) Lane o Chags ¢ Asbeadl

http://search.mandumah.com/Record/1517812 (1 aa e .TA — OY «

Agiaally dalall J8lsall A1 (Y 4 YY) cCaslin cplasame 5 ¢ illae gy ¢ jas ¢(53¢a
AAE = AV Ve Vaa bl clubally Jled) 5l dlae 3001 elal e

http: //search.mandumah.com/Record/1202315 (s aajias
Glasal & cplalal olal & il 5en (YoYY) L Gase (e llae 5 ¢l ¢ pualil

Uaa . Gughhy Gaes (B aga Geedy ol B8 o e Al tdud) A




o aajie VY = g0 ¢ Vop iV me cdnala@y] aglall dlde Gl daals
http://search.mandumah.com/Record/1145545
Lol st e Suiaill f1 (YY) st cglaca 5 cdena den Aadald ¢ oamaill —
padailly du ill dalall b paall alage o dilue Ay sdpedanll dlaadl DA e Al )
aagia Yo =19 e, 0ma cgilally duylaYly Al aglall dlaa . lee dikalo

http://search.mandumah.com/Record/1151293 (1
oY) Gaiat A dusieally dalad) GElsad) FL(Y0)7) Lgobe clin 5 g (Do —
4855 slaaall alae 3 Alase Al A gially Bysall Ciluscsall b cplalad) (g2l Saaial)

o paiee Al Al - Flpe uall dada L(Bpdie e fale Al
http://search.mandumah.com/Record/1017048

daia¥) bl
Ahmad, S., Wong, W. K., Riaz, S., & Igbal, A. (2024). The role of employee
motivation and its impact on productivity in modern workplaces while applying
human resource management policies. Arabian Journal of Business and
Management Review (Kuwait Chapter), 13(2), 7-12
Alkandi, I. G., Khan, M. A., Fallatah, M., Alabdulhadi, A., Alanizan, S., &
Alharbi, J. (2023). The impact of incentive and reward systems on employee
performance in the Saudi primary, secondary, and tertiary industrial sectors: A
mediating influence of employee job satisfaction. Sustainability, 15(4), 3415.
Alnsour, A. S., & Kanaan, O. A. (2021). The effects of financial and non—
financial incentives on job tenure. Management Science Lefters, 11(3), 729~
736
Al-Zahrani, R. E. S., & Al-Harbi, S. S. (2023). The impact of incentives on

employee performance and job satisfaction at Madinah General Hospital.

V)



International Journal of HealthSciences,7(S1),1489-1507.
https://doi.org/10.53730/ijhs.v/nS1.14370

Dangol, P. (2021). Role of performance appraisal system and its impact on
employees motivation. Quantitative Economics and Management Studies,
2(1), 13-26.

Elkwafi, G. M. M., & Yesilada, F. (2024). Incentivizing Excellence: Evaluating
the Impact of Financial and Moral Incentives on Employee Performance in
Libyan Governmental Universities. Economics and Business Quarterly
Reviews, 7(1).

Engidaw, A. E. (2021). The effect of motivation on employee engagement in
public sectors: in the case of North Wollo zone. Journal of Innovation and
Entrepreneurship, 1(\1), 43.

Englmaier, F., Grimm, S., Grothe, D., Schindler, D., & Schudy, S. (2024). The
effect of incentives in nonroutine analytical team tasks. Journal of Political
Economy, 132(8), 2695-2747.

Forson, J. A., Ofosu-Dwamena, E., Opoku, R. A., & Adjavon, S. E. (2021).
Employee motivation and job performance: a study of basic school teachers
in Ghana. Future Business Journal, 7(1), 30.

Haggag, M. H. E., & Saadon, M. S. I. (2024). THE EFFECT OF INCENTIVES
ON IMPROVING THE EMPLOYEES’PERFORMANCE FOR PUBLIC
SECTORS IN MALAYSIAN UNIVERSITIES. ‘Abqari Journal, 30(1), 39-56.
Imanova, G. E., & Hajiyeva, A. (2024, April). Impact of Financial and Non-
financial Incentives on Employee Motivation. In FA/ International Conference
on Digitalisation and Artificial Intelligence Revolution in Business Management

(Pp. 233-241). Singapore: Springer Nature Singapore.

(Al



Kalogiannidis, S. (2021). Impact of employee motivation on organizational
performance. A scoping review paper for public sector. The Strategic Journal
of Business & Change Management, 8 (3), 984, 996(3).

Khawaja, H. (2025). IMPACT OF MATERIAL AND MORAL INCENTIVES ON
PERFORMANCE OF MEDICAL STAFF AND HEALTH OUTCOMES IN
HOSPITALS: A CROSS-SECTIONAL STUDY IN PALESTINE (Doctoral
dissertation, An—Najah National University).

Liu, W., & Liu, Y. (2022). The impact of incentives on job performance,
business cycle, and population health in emerging economies. Frontiers in
public health, 9, 778101.

Mu, X. (2022). Brief analysis of the impact of material incentives and non-
material incentives on the performance of enterprise employees. Frontiers in
Business, Economics and Management, 6(3), 67-69

Ogunmakin, A. (2023) Effect of Financial Incentives on Employee Morale and
Motivation of Small and Medium Scale Enterprises in Ekiti State. American
Journal of Industrial and Business Management, 13, 465-484. doi:
10.4236/ajibm.2023.136030

Okeke, F.E., Ugwu, J.I., Nebeife, D.O., & Ngige, C.D. (2020). Reward
management and employee performance in selected manufacturing firms in
Enugu state. International Journal of Management and Entrepreneurship, 2(1),
139-157.

Roos, M., Reale, J., & Banning, F. (2021). The effects of incentives, social
norms, and employees' values on work performance. arXiv preprint
arXiv:2107.01139

SOFIAN, A. S. A., & LATURKAR, V. N. (2022). Financial incentives and their

impact on the performance of employees in Yemeni Private Universities.

VY



International Journal of Science and Research Archive, 72), 390-401.

https://doi.org/10.30574/ijsra.2022.7.2.0301

— Tumi, N. S., Hasan, A. N., & Khalid, J. (2022). Impact of compensation, job
enrichment and enlargement, and training on employee motivation. Business

Perspectives and Research, 10(1), 121-139

Ve



(dadkall



UMIIE\?OCEAll

~N Er{a]‘rvll

Gl olaiad
A3l A daa g asule adld)

Loy l) Ja] [ aslh Al

6.33_1‘94\71:‘5}:4:133

B oY) o Aginally alal) Bgal) A G o A el el a5k
AUl agrd) ASHE A cplalad) Ao duilase Ay calalall

oSia Jyemnl Jali cinid) g guimpas Aleall 3 dbaall 8lly Lalall b puall (pa 2Kl Ll i
oS sl Sl DA G ectinad) Galiel Dudliall cilasladdl i b saeludly Gpall e
S dgag (e nliad) LAY e palill

g o Lo Laia¥) 138 A5t 3 oSaga (8 pSiealiadd ppailly KAl iy oS3l puinal aail
(o) 138 alel il aadied oly el A Jalain pSie lole Jpeaanl) gt ) @l
) el o) LlaS) s Ayl sda miling 2S9350 Cagass

plia¥ly puadill (318 Jguls |sbads

v



sl

o)y53Sa []

Glgiw Yo — 0 e [

Lo e i< O

da )Sall 44 dakaie [

-

IS5 [ dplos sy O]
3 G [

L) ad e [

<0

psk L

sbwale [

Jils cilgiw © O

:\.'w.\\o—\~o,4 |:|

wabyll dahie [
4,40 dakaial) [

8ygiall dnaal) dakaie [

‘“ALQ e [
sl Sladl O

) Cyia [

Vv

daaddd) ciild) Y

o= Laay) gsill -

g.da.“ Jagall —Y

Spudd) Cilgiw— Y

4 )3y) ARkaial) ¢

BBl el -0



ol...s,\".\.a.u‘f\ JJIAA lzuu

FOLLAY qualiall aupal) b (V) HLE) g ¢ Lalal hlsald) aad 1 g8 saall

vafaa| Gatas| laa | il | il

XA PX%A) el

Jand) dagads ae slalinl (53 )l Cansliy

ASEl b4 gl SN

cnlelall a2l lEISe 3K, i

oY) o)

Ssias ddadiye Aoy Cldle A5l 238

Yy oY)

1S dlin) Adle Wy s 3,20 i

FLEAY Gualiall apall & (V) BLE) o ¢ Auginall Jhlgad) aef 1 (SEN gaal)

Gale | Gajlea | ulaa | @il | @Rl

X% PX%A) el

Olalall gga 38 e Y] ayas

aladls Glze s

hbal) sl 8 A lad) Gajd cplalall -1

aglany dilaidl)
opklly gl aill Lajs 45580 iss
onlalall jisla gl
Onlalall an)Sal g9 539 ool ol i

VA



FELLRY qualiall gupal) b (V) HLE) auda o uligll o)) A ) paal)

Al | gajas | ulaa | 38 | 38

X% PX%A) el
saiaall gy b ) ASsal dlgl af
!
il olily 3y Jlee ol e gapal
Sadizall ol
lga ¢l DS llgally A8 jaal) clbia]
il

cAxlgly dialaily diac )l Jaall aclsas o5l

GeLoall dledl Sty (D) o Oglasd

B

aall sl il e s DiSal L5
coolgns el 2l e Llggaall Jans]
Cag ) dgalseg Jaran cn Jand) aakaicd
Sl
& eals ) COad) da el
caagll HUssl Gga Jeal)

Dlens hB sk ) haials e
LAigal)

aliaVly padil) palls aa

va



Mid Ocean University

College of Management I

Department of Business Administration M | DOC EA

UNIVIF-{:.]T‘/I

The Impact of Material and Moral Incentives on Employee Performance:

A Field Study on Employees of the Saudi Energy Company (SEC)."
Prepared by:

Sultan Rashdan Al-Mutairi

Supervision:
Dr. Al-Faisal Abdelhamid Mohamed Hassan
Dr. Fayez Jarad

1447-2026


http://www.tcpdf.org

