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Abstract

This study explores the impact of participative leadership on employees'
organizational commitment, focusing on Wadi Makkah Company in Makkah.
Participative leadership is considered a modern approach that enhances employees'
sense of belonging and job satisfaction, which positively reflects on the
organization's performance.

Objective :The study aims to investigate the relationship between participative
leadership and organizational commitment, determining the extent to which
decision-making involvement and delegation of authority affect employees'
commitment levels.

Methodology : The study employed a comprehensive research methodology,
including data collection from a sample of employees through questionnaires and
interviews. The data were analyzed using appropriate statistical methods to identify
the relationships between the variables.

Results :The findings revealed a positive relationship between participative
leadership and organizational commitment, indicating that involvement in decision-
making enhances employees' sense of responsibility and belonging. Additionally,
delegation of authority significantly boosts organizational commitment.

Scientific Contribution :This study contributes to the academic literature on
participative leadership and organizational commitment by providing a theoretical
framework that explains their relationship and identifies influencing factors.

Practical Contribution :The study offers practical recommendations for managers in
organizations to adopt participative leadership styles, which can improve the work
environment and increase employee productivity.

Scientific Applications :The results of this study can be applied in educational and
research institutions, aiding in the development of effective leadership strategies
that enhance employee commitment and achieve organizational goals.

Keywords :Participative leadership, organizational commitment, project
management, work environment.
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ANOVA:?

Model Sum of Squares df Mean Square F Sig.

1 Regression .906 1 .906 14.597 <.001b
Residual 3.102 50 .062
Total 4.007 51

a. Dependent Variable: & 5l ol 51

b. Predictors: (Constant), &S il saLdll

Coefficients?
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Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) .620 175 3.543 <.001 .269 .972
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
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ANOVA?®
Model Sum of Squares df Mean Square F Sig.
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Coefficients?®
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Unstandardized Coefficients =~ Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
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