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Abstract

This study aims to explore the impact of incentives on the performance of production line employees
during the holy month of Ramadan through a case study on Al-Hadaf Company in the Eastern Province
of the Kingdom of Saudi Arabia. The study seeks to understand how different types of incentives
(monetary and non-monetary) influence employee motivation and improve productivity amid the
challenges faced during Ramadan, including changes in working hours and specific working conditions.
A quantitative research methodology was employed by distributing questionnaires to a sample of
production line employees, in addition to conducting interviews with managers responsible for
incentive systems. Data were analyzed using appropriate statistical methods to test the hypotheses

related to the impact of incentives on job performance.

The study found that both monetary and non-monetary incentives positively affect employee
performance by increasing motivation and driving productivity during Ramadan. The results also
indicated that maintaining a balance between various types of incentives is an important factor in

enhancing overall performance. The study recommends the development of diverse incentive

strategies that align with employee needs during this period to address the challenges they face and to

ensure the continuity of high performance.
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