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Abstract

The study aimed to examine the impact of human resource planning on project
management dimensions (pro]ect cost, project quality, project execution time, and project
safety factor) at Tatweer Business Company. The study employed a descriptive-analytical
approach, and the study population consisted of managers at Tatweer Business Company in
the Kingdom of Saudi Arabia. The sample size was 384 individuals who responded to the

questionnaire.

The results showed a positive and statistically significant impact of human resource
planning on improving project performance in terms of adherence to timelines and costs, as
well as execution quality. Moreover, human resource planning contributed to better resource

allocation and retention of key skills within the company.

The study recommended developing more comprehensive human resource planning
strategies with a focus on continuous employee training and skill development to enhance the

efficiency of project management within the company.

Keywords: Human Resource Planning - Project Management - Tatweer Business

Company.
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