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Abstract

Our study aims at identifying the main factors behind this phenomenon that lead to delays
in the completion and completion of construction projects in Jeddah to try to avoid, avoid,
control and reduce these factors in the future. and this research illustrates the importance
of factors affecting the quality of construction projects’ time planning, In order to achieve
the objectives of the study, the methodology of statistical methods was used and the study
community was made up of all those working in the real estate sector, and then distributed
(125) Questionnaire on the real estate sector in Saudi Arabia in Jeddah.

Results:




Acceptance of the main hypothesis: There is a statistically significant impact among
factors influencing the quality of construction project time planning on the quality of
construction project planning and its impact on workers' performance at a moral level
(0.05)

— The results showed that there is a statistically significant impact on the quality of
time planning for construction projects and its impact on the quality of planning
of construction projects for the real estate sector under consideration at the
indicative level (0.05), and this effect is evident in the impact of both human and
environmental factors.

It also explained the variable factors affecting the quality of time planning (27%)
of the variation in the quality level
The value of the link (0.531=R) indicates that there is a positive and strong
correlation between the variables in question chronological planning based on the
value of the determination coefficient R square.
Recommendations :
Researchers recommend that the project's objectives should be clearly defined and
detailed before commencing time planning. The study recommends the need for
increased communication and interaction between the Saudi Contractors' Federation, the
Municipality, the Advisory Offices and the Municipal Loan and Development Fund.
which caused delays in construction projects, in order to develop solutions to these

problems and avoid them in the future, A detailed timetable should be prepared for all

stages of the project, including the chronology of each team's work individually This

planning must include an accurate estimate of the expected start and finish times of each
activity. Responsibility for each activity in the project must be appropriately determined
and distributed to the task forces. The resources required to complete each activity in
the timetable, including materials, employment, equipment and any other suppliers,

should be identified and assessed.
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