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Abstract:

This study aimed to explore strategic management and its impact on
business success within organizations. It focuses on how institutions
utilize modern management concepts and strategies to enhance their
competitive advantage, achieve long-term goals, and ensure
sustainability in a dynamic and rapidly evolving work environment.
The study adopted a pragmatic inductive approach, and data will be
collected through questionnaires directed at employees in
management departments across various sectors to achieve the
study’s objectives. The results of the study showed that strategic
management enhances decision-making efficiency within
organizations. Institutions that effectively implement strategic
management are more capable of adapting to changes in the external
environment. In contrast, weak or absent strategic management can
lead to poor organizational performance, increased resource waste,
and a reduced ability to face market challenges. The study concluded
with several recommendations, including the necessity for
organizations to adopt strategic management as a core part of their
organizational culture, Encouraging active participation from all
management levels in the formulation and implementation of strategic
plans, and periodically evaluating and reviewing strategic plans to

ensure their alignment with the organization is evolving objectives.
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