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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
**You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** Line spacing is 1.5.

All the best.



Saudi Telecommunication Company

Saudi telecommunication Company is a biggest telecommunication
company in Saudi Arabia. This company is pioneer in new general technology
such as, cell phones, computers and internet network. Therefore, these examples
have an affective issue when sometimes be a risk to the company either financial
or technical. The following paragraphs are showing what are these risks in

details.

One of the potential risks that might occur to STC is data not protected.

Data can be uncertainty risk that cannot be predicts and sometimes is unknown
risk. This risk can reach to highest level of risk because is primary risk can cause
more damage and it could be happened suddenly any time. These data might be
for the customers or any client who has a confidential information. Therefore, if
the data is not protected all the system will be in danger and it might take time to
retuned to stable situation. The time is very important for this risk. This kind of
risk is must be protected by having a pick-up data and protected with high level

of pick up plans.

Second potential risk might be a real risk in STC electronics transaction
which are the internet connection. Nowadays, most of the organization dealing
with electronics transaction that required internet connection. This kind of risk
might cost interruption with the electronics transaction such as, sending emails,
using internet for financial purpose and formal meeting. One of the example for
electronics transaction, if a bank has a problem with network connection from
STC all the electronics transaction will be stopped. For this time of period the
bank will lose a lot of money and that the effect of the risk of the transaction. The
definition of that risk will be control risk that is include of financial failure of the
business. The way that STC protect their network connection is to provide server
that will be pickup for the network. Also, they can provide more routers that will
be pickup for any failure that might happen when there is internet is loss. They

must have a stuff that will be available immediately when the risk is occurred.



Third potential risk is human errors or virus infection. This kind of risk is
less than the others in term of level of the risk. However, it might cause a huge
damage to STC. This kind of risk will be focused on security network. STC pays a
lot of money to secure their system. A human error might be employee’s mistake
for not protect the system. STC hired professional engineers secure the system.
Any mistake from the employee will cause high risk to the system because this is
their business based on. This type of risk is called hazard risk that include safety
program. If the system is not protected the high risk that system will be in danger
and it will have attacked from the virus that damage the software and cause a
danger. As | mention before, STC pays a lot of money to protect the software,
however, they must have a procedure to have a plan avoid the virus infection.
First, the have multiple pick up servers that the can use them to protect the
system. Second, the one who responsible for their system must be trusted and

professional to handle the system.

Fourth potential risk is updating the software with new software. The
reason for that to have a new software that can have new technology and high
result for the customers. To have new software that it’s mean to have better
upgrade for their system. It possible that new system cause a problem not better
result as they expect. This new software may cause a flier to the system and
create another technical issue cannot be solved. Also, it might be a one idea that
costumers do not like as they expected. This kind of risk called opportunity risk
to achieve a positive return or impact. This risk is not common risk in level of
risk it will be a medium risk but, it happens to STC when they invest new software
and try to have a positive outcome. If this risk happen it will showdown the
system for a while however, it will not take tile to solve it. When STC tries to
invest a new system, they are making sure that any failure happens to the new
software they have an option to return to old version of the software until they
solve the issue. Any new software, before they distributed the used trail version

which allow them to test the software before the purplish it to the costumers.






