T8 s duall (£ A
Sl gll g gl lasas

uailq

Jlill A il e J g pal) oSl 4 & g bl el )
Baads ¢ Gl g g s pliall jade et Gy 8 Ly ¢ 5 sl
MM\°&@&JJMCAM‘M‘UMJ‘CM\J¥M
 Slealls g s phall b Aaladl Claal (Gl ai

Allady o gladl) e eline bl |

%WJ\UAMJA66M‘ ‘JMJ\‘&JM‘G;‘J
L\H\ o‘)\d}’\ sz.\.uwulcuam\g\ (A,
D salls il Goattys g gpdall Zlad o Oslsiue gl
g ol jadas £ g pdeal) (5180 A0 )
¢ sphall Alle Aaind g o, adTBED s ¢ A dalll
83M\U\M‘UACAL\S\MUL\A.\A\MH£.\LMJ
CY¥lall alaxa 8 £ g diall pda §68 Culag B gpdall 1)
‘U\SJ&}J"“A‘ @\JLSJ\UMJ‘}“&}M‘(JQ\)U)SJ
dj‘ﬁ\eﬁl\mwu&_

S 5N i 1 a5 iy sl
grasis ¢ gophall a3y Jlsh g ypdall e Gsecy
& 5 niall gs\Jgggjﬁd\géw\ Glaval o sy



g9l (o)) Sl gigua

Responsibilities of a project sponsor
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Vision and people Governance Value and benefits
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Performance
@ Evaluate project progress, identify, and solve any

Issues that arise

Closing
Ensure successful project hand-off and participate
in the post-mortem

Project sponsor duties during
the project lifecycle

Initiation
Appoint a project manager and define project success

558

Planning
Observe and monitor the project progress and
team dynamics

Execution
Establish healthy boundaries with the project
manager and support where needed
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