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THE IMPACT OF RESPONSIBILITY SKILLS of LEADERSHIP
on Saudi Company : Case Study

1.0 Introduction:

Differentdefinitions forthe Leadership, one of them Leadershipis the art of
responsibility of the manager on the organization and his act to achieva common goal.
In a business setting, this can mean directing workers and colleagues with a strategy to
meet the company's needs. Other definition, Leadership is the potential to influence
behavior of others. It is also defined as the capacity to influence a group towards the
realization of a goal. One of the skills that affect all the company and required by all the

Companiesisthe Responsibility of the Leadership.

Responsibility cover differentactivity such as: moral, legal, reliability and accountability.
And here on the study we will go through the skills of Responsibilities and the affect of

these skills with different style of leadership

2.0 Literature Review and Conceptual framework:

As we know different style affect the leaderships and the performance of the organization. And
one of the study on influences the organizational performance on different employees , detect
that leadership and their skills affect on the performance of the Company ( Ebrahim,2018G) .

2.1 Transformational Leadership Behavior

Leadership is one complex term and the responsibility is part of his leadership .Leaders
demonstrate the responsibilities forthe flowers and it's appear during the Employees involvement
during their activity ( AREF, 2020). And as result of the responsibility will be the performance
impact of the organization

2.2 Democratic Leadership Behavior

The leadership style management determine the level of the responsibility and how is the team
act either on positive or negative way and it seem that the level of responsibility is vary from the
level of the team and their contribution. And addition to that, how much the employees

engagement on the decision and here show all the responsibility of the project will be affect the



organization if the Team not acting on the proper way and that can affect the performance of the

organization

2.3 Laissez-faire Leadership Behavior

The meaning of this Laissez — faire is ( let them do as | do ) , and as we noticed it’s part of our life
to follow all the responsible manpower and that appear on the Saudi Company . all the employees
follow and get their impact according to the Leadership style . Such leadership style is effective
in creative job and active monitoring of performance and responsibility lead the organization to

success and measure the KPI of the employees after review their attuited direction

2.4 Charismatic Leadership Behavior

One of the most leadership achievable regarding the responsibilities . this style of leadership is
consider effective because of success of the project with high linked between team leader and

the manpower

3.0 Methodology:-

Differentresearch shows the quantitative approach and accurate data in questioner and after that
the study follow with validity and reliability of the information that filled on the questioner and as
we study the relation of each skills and leadership and the major output is the organizational
performance as the target of Ma’aden ( AREF, 2020).
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Figure 1: A Proposed Conceptual Framework.



4.0Results and Discussion

Why | select this subject ? to show that the important of the Responsibility skills will lead
to the Performance and as we have to understand all of us the Final Result for the
Organization and the KPI measurement appear on the Permeance of the company
What is the Meaning of the Responsibility ? it's combination from all the different skills (
Motivation / Integrity / Trust/ Team Work / Team Building/ Team Achievement)
Responsibly is the skills that all the company looking forit. And here with this discussion
andresultfrom different study and evaluated the effective of the Leadership skills ( responsibility
) shows that each of charisma of the leadership reflected on the company performance the the
performance ( Ben Pernarad, 2013) .

On my opinion ,all the leadership style lead to create the responsibility of the organization
on differentway andthe organization preferalways the Charismatic And the reasons for

that selection appear with achievement comparing to other Leadership styles
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