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Abstract

This study aimed to identify the impact of the matrix organizational structure, with its three
levels (strong matrix, balanced matrix, and weak matrix), on the efficiency of projects implemented in
information technology departments. This study examined the case of the Deanship of Technology and
E-Learning at the Islamic University of Madinah. The matrix organizational structure is considered a
modern administrative structure, preferably applied in complex, dynamic organizational environments.
However, to implement this framework, it is necessary to overcome the challenges associated with it to
achieve the desired results, benefiting both the organization and the projects implemented. This study
highlighted the impact of implementing the matrix organizational structure on the efficiency of projects
implemented in the Deanship of Technology and E-Learning at the Islamic University of Madinah
through its impact on time, cost, scope, quality, stakeholder satisfaction, and work environment
stability. A study was conducted by applying the descriptive and analytical approaches to come up with
the best possible results that can be achieved after collecting and analyzing data on a community of
approximately (70) individuals of employees at different administrative levels, including heads and
subordinates, administrators and technicians, who were present in the work environment during the

period from 2019 AD to 2025 AD in the Deanship of Technology and E-Learning at the Islamic

University in Medina. (54) questionnaires were retrieved from the respondents, of which (52) valid

responses were approved, and their data were analyzed statistically using Microsoft Excel and Google
Assistant services. The results showed that there were statistically significant effects of implementing
the matrix organizational structure on the efficiency of projects implemented in the Deanship of
Technology and E-Learning at the Islamic University of Madinah across several dimensions: time, cost,

scope, quality, stakeholder satisfaction, and work environment stability.

This study made several recommendations to improve and maximize the benefits of
implementing this modern, practical management model, as well as to overcome challenges and
achieve optimal results. The most prominent recommendations were to enhance the matrix structure at
a balanced level, create mechanisms for cooperation between managers without compromising the
clarity of roles, spread awareness of this management model, and increase the relative empowerment

of project managers versus administrative managers.




Keywords: Matrix structure implementation, administrative hierarchy, project management,

administrative managers, project managers, project efficiency, Deanship of Technology and E-Learning

at the Islamic University of Madinah.
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