51l prosl dnoly
AVERTONL § LSART SNPRELTY

Everyone’s Smart University

Assignment 1(Spring 2021)

name:ohood hussain alghtany md d) e s 3 ggetan)
Student 1.D:2021202223 2021202223: 2alal o8 )]l
Date:2/23/2021 20121/24/2:3 )3

S A g (pa A pe S JAI (oS Al A1 £ g pdiall 03] ol g a1

:ém@;%cSlﬂASJJ#Mi*}w&u%&Jﬁd giﬂ

(Think about the project)f g <l pSdll 1
038 Ay sl sl (e LA (ha Cndl g i g 5 puiall B S8 IS Ly i ) Al all & Ayl 028 yied
5_Kal)

(Project planning)g g cell ludaddl) 2
o) ALY 4 o Sl e g 4dan] 550 Ala ) 533ma 8 S8 (pe o g pdall Lew iy Ala jall oa
agalaatil sk 5 Adagtud) Eladl

(Resource allocation)2J\sall wxa; .3
e o1) ALYy ol g piall Lgalin (g3 ALl y 4,00 3 pall agia s o Al 3 o L
e Sl sl 0535 Janll (3585 ) )

(Project execution)f s séall 1dii 4
a5 Lo ) Gy sy 4 (g oSIRI 1) Bl e IS 48030 o Janlly g 5yl (kLo o
ol o2 4 12T

S0 dga g e £ g pdall 1 B Gnldiall g cpa A alladd) claial JS 3aag -2
t YIS a £ g el b ABal) cld il b o daladl) cilaual g

£l 308 e J sl Jad il sa 5i(project manager ) g s el e -1
Aabiie o Lads (1S o) o g 5 il it a2iius 58 52 Client / user )paivadl /dseall -2

& SV 5l o sl e adlacay 3 LSU 58 5 :(The company implemented )saiiall 48 i) -3
z))&d\ J.A.C ;\Ai




sl allacadll g 5 piall (3158 slac] aa 5:(Project team members)g 5 yiall (31 elac -4
& 9 odall 3l daisl 83yl

Aadaia of (S Uasid 4yl s 4008l 5 AW 3 ) sall Jisal) 58 52(shepherd)e! )l -5

V) cdaladinl o g 5 pdall it oLl agd 3 il dla ¥ clelan i Galaiil:(Influencers)os sis<ll -6
Lale 5l U £ g pfal) Jlse e il agd ety 3285l 4S 5800 f Jaal) dadaia (paa Lo 3 8 auia 5e O

Gaa 25 ) & sl 30) e oLd (ge:(Project management office)s s il 5 la) (S -7
g sl 21 Al oo B dla e ol 3 il Al e Al IS 13) Alliad) Clanal (e ()5S of B2 AS L,
Al e )

Oma Ay cplalall o paiiall g uSilall -8

a8 ()il ity g s el G mlladd) Claual cilad g e 8 jlasal) £ 5 pdiall pae e ang
el g A jlxial) agdlaal




