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Abstract : Transformational leadership is one of the modern leadership styles that
focuses on motivating employees and achieving positive change in the workplace,
contributing to the realization of organizational strategic goals. Aldura Housing
Company is an important model in the real estate sector, striving to achieve its
strategic objectives in a competitive and dynamic environment. This study aims to
explore the relationship between transformational leadership and the achievement
of strategic goals at Aldura Housing Company, examining how this leadership style
impacts organizational performance and enhances the company’s ability to adapt to

future challenges.

Objective: The objective of this study is to examine the impact of transformational
leadership on achieving strategic goals at Aldura Housing Company. The research
seeks to analyze the extent to which this leadership style influences organizational

performance and the realization of sustainable strategic outcomes.

Methodology: The study employs a descriptive-analytical approach to investigate

the relationship between transformational leadership and strategic goals. Data were
collected using a questionnaire directed at employees of Aldura Housing

Company. The responses were analyzed using appropriate statistical methods (such
as frequency analysis and correlation analysis) to assess the impact of

transformational leadership on achieving strategic goals.

Results: The findings indicate that transformational leadership has a significant
positive impact on achieving strategic goals at Aldura Housing Company. It was
confirmed that leadership values such as inspiration, future vision, and employee
development contribute to improving the overall performance of the company and
achieving its strategic objectives. The results also show that transformational
leadership fosters innovation and flexibility within the company, enabling it to adapt

to market and economic changes.




Scientific Contribution: This study contributes to the literature on
transformational leadership and its impact on strategic goals in the real estate
sector, providing a deeper understanding of how this leadership style affects
organizational dynamics. The research also enhances modern leadership trends by
offering an applied model that illustrates the relationship between transformational

leadership and the achievement of strategic objectives.

Practical Contribution: The practical contribution of this study lies in offering
actionable recommendations for business leaders in the real estate sector to adopt
transformational leadership approaches within their organizations. This can lead to
improved performance and more effective realization of strategic goals.
Furthermore, the study assists companies in developing leadership strategies that

support innovation and adaptability to future challenges.

Scientific Applications: The results of this research can be applied in companies

operating in the real estate sector, as well as in other industries aiming to improve
their performance and achieve their strategic objectives. Additionally, the findings
can serve as a reference for organizations wishing to adopt leadership styles that

support change and sustainable transformation.

Keywords: Transformational leadership, strategic goals, organizational
performance, Aldura Housing Company, motivation, innovation, leadership in the
real estate sector.

This translation follows the structure of the original abstract, maintaining clarity and

coherence in English. Feel free to adjust any parts that are more specific to your

study.
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