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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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I would like to select a leader who was mostly admired and have revolutionized how

we hear music and a PC design, a person who is a founder of Apple, Steve Jobs.
Basic and obvious trials of Steve Jobs:
He was Passionate

Above all things, Steve Jobs was a passionate man. He believed that his passion drove
his perseverance and his ability to keep working no matter what challenges were in his
way. He was quoted as saying that passion is the key to fueling a person’s journey and
was clearly passionate with everything he did, particularly his now world-famous product
presentations. With his signature black sweater and over-the-top delivery, his
presentations were more similar to a rock concert than a product launch, but it was his
passion that truly made people believe that he was not just selling a new phone or tablet,

but the world’s best phone or tablet.
He was Confident

To say Steve Jobs was confident may be an understatement, in fact, many people would
define him as narcissistic, meaning that he was self-confident, self-centered and had the
tendency to execute bold and disruptive strategies. This is how the Journal of Applied

Psychology defines narcissism and how many people defined Steve Jobs.

While this may sound as though it has a negative connotation, in Steve Jobs’ world this
was actually a very valuable quality to have. While his confidence often bordered on
arrogance, it was Jobs’ confidence that helped him launch some of his most successful
ventures in history. In fact, he was known for believing in his products so much that he
never blamed his creations when they didn’t work, he simply found something to be done

to improve them.
He was Rebellious

One of the many things that set Steve Jobs apart from others was his rebellious nature.
Jobs was known for always doing things his way, or how it made him look. At times his

rebellious nature rubbed people the wrong way, while other times it was the key to his



innovations. Jobs was known for doing everything different, including walking around
barefoot in public. Rebelliousness can cause trouble, but it can also help you command

respect and show others you are not afraid of thinking or acting outside the box.
He was Ambitious

There are so many people that claim to be ambitious or state that they have the ambition
needed to succeed, but when it comes to true ambition, very few people can compare to
Steve Jobs. Steve Jobs did not just want to find success for himself; his ambitions were
to change the world with his work. When he was first starting out, Steve Jobs was quoted
multiple times saying he wanted to change the world, influence the world and to leave a
mark behind when he left. These were the types of goals that motivated Steve Jobs, and
it was this ambitious nature that led him to be one of the greatest leaders and visionaries

of our time.

Reason behind choosing Steve Jobs and no other is because there are lots of born
leaders on the earth but very few made leaders who have poor education and financial
background. Steve Jobs not only had both the problems but also faced a parental problem
and yet he gave us a wonderful life. Steve Jobs leadership style brought an effective
change in the world of business. It is perhaps interesting to note that Innovation is very
profitable, but only if you really manage it to results — relentlessly. Apple has built a
company that no invests in new markets, pursuing trends, and very relentlessly holding
employees accountable for their efforts to fulfill user needs on major trends. And that

involves more than just Steve Jobs.

And Apple employees love Steve Jobs because they are inspired by their own and the
company’s amazing achievements. And that is why Apple is the most valuable company

in the world.

There is much to be learned from taking a contrary view of Steve Jobs and studying his
actions as the leader of a company in an industry still undergoing epic transformation.
Just as the entire marketing industry is going through now... There is no doubt that Steve

Jobs was a force of nature— unique in our time. Recognized as one of the true visionaries



in history, there is much we can learn from his actions. Some good, some bad. The key
is to be comfortable in your talents and don'’t try to “be” Steve Jobs.So will the success

he made on Apple we can say his style was very effective.

Steve Jobs will always be best known for his incredible success in guiding Apple Inc. and
transforming the entire consumer computer and phone industry Jobs had multiple
leadership styles as a leader and switched between them on different events or stages of
his company. he started as a transformational leader with a vision. Then he became
Autocratic in some decisions and Democratic/Participative leader in others and he had

big influence on his employees, so he was charismatic leader as well.

Jobs passed away after suffering for years from health problems, likely stemming from a

battle with cancer.

His death came after he was forced to step down from his position as chief executive of
Apple because of the ongoing health problems. He stayed on as chairman of the
company. By the time he turned the reins of the company over to his second in command,

Tim Cook, Jobs had become one of the business world’s greatest comeback.

The company he founded, was fired from. Under Jobs’ intensely detail-oriented
leadership, Apple created several iconic products, including the iPod, iPhone and iPad,
which have changed the face of consumer technology forever.

Apple also is now one of the most valuable companies in America by market

capitalization. Jobs was one of the richest men in the world.



| have always used participative style of leadership and it has always given me very good
results because in such a leadership style the members are being allowed to participate
in the decision making process which is very helpful in making tough decisions and also
the members are able to express themselves more and more. It helps in motivating
members and getting their views as well. Such a style helps in solving various problems
very easily as the members are fully allowed in every activity.

Thus my leadership style has given me very good results and | am fully satisfied with my
leadership.



