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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** Line spacing is 1.5.

All the best.
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Saudi Aramco

Talking about risk management. I'll write specifically about Aramco and the risks they're
facing. Aramco is Saudi Arabian's state-owned oil company. One of the four risks |
chose to talk about is volatile oil prices which is an uncertain risk. The price of oll
influences the costs of other production and manufacturing across the country. The
percentage of this risk to occur is 98%. A drop in oil prices means lower transport costs
and cheaper airline tickets. However, the oil prices can hurt the company and affect

.domestic oil industry workers.

Second, operational hazards including blowouts, spells and personal injuries. The
chance of self injurious is around 96%. To clarify, fatigue is the enemy of many oil
workers. Workers are at risk of causing an incident when fatigued. In a consequence,
most oil and gas industry deaths occurs in road accidents. In order to avoid this
problem, Aramco has an excellent safety management system that empowers

.organizations to identify risks to improve safety performance.

Third, natural disasters and extreme weather conditions, which is 95% are most likely to
occur. Disasters risk in a measure of the sustainability of development. Additionally, the
understanding of disaster requires us to not only consider the hazard, our exposure and
valenability, but also society's capacity to protect itself from disasters. That being the
case, Saudi Arabia continues in its quest to reduce its environmental footprint by as
much as possible. EPD is eager to publish more items from proponents to share with

.the world steps takes to protect the environment and community health.

Last but not least, environmental restrictions and regulations. It's considered as

compliance risk and the chance of it to happen is around 90%. There are various



standards and rules that companies must comply with when operating in the oil and gas
industry. Furthermore, environmental restrictions aimed at reducing greenhouses
omission which mainly have negative impacts on established coal power plants.
However, in the framework of Saudi vision 2030, Saudi Arabia is opt to increase it's
renewable energy supply by 30%.



