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f ABSTRACT MSc in Applied Construction Cost Management

This research was aimed at conducting a critical analysis of strategic planning and how
Saudi construction companies become engaged in strategic planning in order to improve
the work in future infrastructure projects. This was analysed by conducting an

investigation into Saudi construction companies in relation to vision, mission, objectives,

written plan and strategic planning tools. R Iy, the ber of construction projects in
various sectors such as: housing and infrastructure projects have increased in Sauodi
because the population has also increased year by year. Consequently more construction

work with better methods and requirements must be provided in a high quality.

A literature review was conducted which provided an insight into background of Saudi
future infrastructure projects, strategy, stralegic management, strategic planning process,
mission, vision and objectives, and strategic planning tools. The main purpose of talking Strategic p]anning in Saudi construction: An invesﬁgation into
about those contents is to investigate inside the Saudi construction companies with regard infrastructure projects in Saudi construction companies
to these points.

A number of participants that were involved in the questionnaire survey and interviews
were conducted which gained a professional insight into the Saudi construction
companies. The interviews accessed the advantages and disadvantages in relation to the
best practice of infrastructure work. In addition, a number of questionnaires were carried
out which were compared against the best practice within the field. The participants that
were involved in Saudi construction companies they evaluated the companies in terms of Abdullah Al-Harbi
the literature review contents. It was established overall that the Saudi construction
companies are aware of benefits of applying strategic plans; however many obstacles to

ing were also nt

P

effective

This research is very important in that it has highlighted the importance of applying
strategic planning and gement within the construction industry. The research which

L be the first of its kind will hels by fenitine i _— Hcation of Dublin Institute of Technology
wi among the first of its kind wi p by igniting interest in the application o 5“' Jan v 2015

strategic plans within the construction industry.
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3.2: Research proposal

g
24

‘The research suggested can be identified as the (Figure 3.1) follow:

Strategic Planning

Infrastructure Projects Saudi Arabia

I\ Strategic Planning in Saudi )
construction: An investigation

into infrastrocture projects in
Saudi construction

Research Methodology: Mixed
Methods
(Questionnaire Survey &
Interviews)

Findings & Analysis

Figure 3.1: Research Proposal
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1.4: Research Question 1.6: Research Objectives

In order to address the research questions outlined above, the following research

The research question is how o make the improvement of the work in the scope of

. . . . . . objectives have been identified:
infrastructure projects in Saudi because there are a number of obstacles in Saudi

¢ To ascertain the extent to which construction firms in Saudi engage in strategic

construction in infrastructure projects. y
planning.

e To determine the extent to which traditional strategic planning tools are used in

1.5: Research Aim practice.

The aim of this research is to Invesigate strategic plmmg in Saudi- construction e To identify areas of potential improvement of current strategic planning process in

urganisalicms and to idemjfy ways in which ﬂ)e)r can make impmummm in their future Saudi against best practice with the field in order to meet future demand with the
Saudi construction sector.
work.
C 1.7: Scope of Research
18: Lim n Df Research The scope of the research covers Saudi construction practices in relation to strategic

The author will investigate in area such as infrastructure projects; however there are other ) ) R R . .
planning. This thesis investigates organisations in Saudi implement various methods of

areas that need to be investigated to achieve the improvement of future work in Saudi working to meet the future demand of infrastructure projects. This research will also

Construction investigate in a small scale of Saudi construction such as infrastructure which is

important for Saudi to achieve the future quality and efficiency requirements.

www.midocean.ae
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1.9: Outline of Chapters

Chapter 2: Literature Review Chapter 4: Findings & Analysis

Chapter two consists of a literature review which is a critical analysis of existing In this chapter, it includes a summary of these details: introduction, the results of the
literature in the field of strategic planning in construction. It includes details of summary survey, interviews are included in the research and conclusion. It includes information
of these points; background about Saudi construction, background about Saudi from interview responses and analysis data of survey.

infrastructure projects, strategy, strategic management, strategic planning and strategic

. . . . . . . Chapter 5: Conclusion & Recommendation
planning process, mission, vision and objectives, strategic planning tools, strategic

This chapter provides a findings, comparisons and summary of the main points of the
planning and construction, strategic planning in organizations and conclusion. e provt £ par iy P

whole thesis such as; introduction, dissertation aim and objectives, recommendation of

Chapter 3: Research Methodology the future work in Saudi construction works in terms of Saudi infrastructure projects,

This chapter includes details of summary of these points; introduction, research proposal, limitation of research, further research and final conclusion.
scope of the study, research strategy, and research method adopted, sample size, research
ethics, limitation of research methodology and conclusion. In addition, it includes details
of the methodology chosen for this thesis research. The methodology is a mixed method.

The mixed methods are survey process and inlerview process.
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5.3: Recommendation
According to participants who were involved through the questionnaire survey and

interviews, there are many highlighted points that should be addressed in the future
infrastructure work. The main points that should be addressed in the future infrastructure

work in order to achieve the improvements of the work:

» Develop a system of quality and safety system of Saudi future infrastructure work.

*» The developments of equipment and maintenance.

* Providing management planning, monitoring and evaluation of Saudi construction

COmpanies.

* The establishments of special training centers for the companies that can help the
employees to finish the infrastructure work in a high quality. Also the innovation of a

new equipment that can help to finish the infrastructure projects easily.

* Develop the creative ideas that can help to finish the infrastructure work in a time

schedules.

 Support and confidence for the Saudi professional engineers with the promotion of

training and development.

e The Saudi construction companies should have partnerships with international
constructions companies to help the company in terms of the weak points that might

be inside its company.
e Improvement in the level of public services through better use of infrastructure.

e Each Saudi construction company should evaluate itself time by time in order to

achieve the improvement of the construction work.

5.4: Limitations of Research
The limitation time of this dissertation was only to cover the investigation of three

objectives. According to the data collecting were only 48 participants and 6 participants
of Saudi construction field. The statistics that were taken from the questionnaire survey

were useful to establish how Saudi construction ¢ ies become

d in strategic
planning in order to meet the Saudi future demand of infrastructure work. In addition, the
interviews responses were useful to investigate the matters that should be addressed in
the future infrastructure projects. This research was only to investigate in the Saudi future
infrastructure projects and how the constructions companies can achieve the

improvement in the future.

5.5: Further Research
In relation to the areas of further study, the author would recc d in igating in the

scope of strategic planning of all Saudi construction projects and apply the strategic plans
and strategic planning tools efficiently in order to make a better future work in the Saudi

construction industry.
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During this research it identified many points that have to be improved in the future such
as: lack of understanding the benefits of strategic planning and strategic planning tools

and that led to many obstacles in the Saudi construction industry.

5.6: Conclusion
To sum up this research, it can be identified in some points such as:
» The infrastructure projects in Saudi at this time have so many issues that should be

addressed in the future in order to have a better work.

«  With regard to the issues, each company was thinking in different perspectives to
achieve the improvement which means there are some issues that still need to be

fixed in the future work.

» In recent years, according to the literature review. there are many on-going
infrastructure projects in Saudi and the issues did not fix yet because of the

companies are working on them and they do not have time o improve the work.

» According to the data analysis chapter, Saudi construction companies are different
from each other’s according to the level of implementing the work. Some of the
companies have ability to invelve in big projects: however some of them are not

able to be engaged.

» It has been noted that strategic planning is more applied by the top and middle level

managers as compared to others in different level of organizational management.
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