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This study examines the impact of talent management practices on organizational performance,
highlighting that talent management s a crucial element for achieving organizational excellence and enhancing
competitiveness across various sectors. The study aims to explore the relationship between dimensions of
talent management, such as attracting, developing, and retaining talented employees, and organizational
performance, which includes efficiency, effectiveness, and innovation. The study employed a descriptive-
analytical approach to collect and analyze data, using a questionnaire as the primary tool to survey a sample of
employees at various job levels in the private sector in Riyadh. Data were analyzed using statistical tools to
determine the influence of talent management practices on organizational performance dimensions. The
results showed that 85 employees from different sectors responded to the survey. Findings indicate that
organizations implementing effective talent management practices achieve better performance, as these
practices contribute to enhancing efficiency, increasing effectiveness, and fostering innovation. It was shown
that 50% of participants (42 individuals) agreed that the organization relies on precise processes to identify
internal talents, and 60% (51 individuals) agreed that the organization focuses on developing leadership skills.
Additionally, 52.9% (45 individuals) reported the availability of training plans to develop technical skills, and
43.5% (37 individuals) confirmed the organization’s commitment to career path planning. Furthermore, 54.1%
(46 individuals) agreed that the organization supports an environment that encourages innovation, which
enhances overall performance and raises job satisfaction. The findings suggest that sustainable investments in
attracting and developing talent play a significant role in achieving positive outcomes at the organizational
level. The study recommends the adoption of comprehensive talent management strategies as a means to
enhance organizational performance, with the allocation of necessary resources for talent development. These
findings serve as evidence of the importance of talent management as a key strategy for ensuring the

sustainability of success and organizational excellence in a dynamic business environment.
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