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Abstract

This study aimed to explore the impact of talent management on organizational
excellence through the mediating role of the European Foundation for Quality Management
(EFQM) model in Saudi telecommunications companies. The study adopted a descriptive-
analytical approach and used a questionnaire as the primary tool for data collection and
hypothesis testing. A total of 182 questionnaires were distributed electronically and analyzed

using the SPSS software.

The study yielded several key findings. Firstly, companies in the
telecommunications sector tend to attract talents that align with their strategies and determine
the required competencies for vacant positions. Additionally, they implement performance

evaluation systems and utilize performance assessment results to identify their training needs.

Based on the findings, the study provided various recommendations. It emphasized
the importance of evaluating talents transparently and striving to employ effective methods
to attract a larger pool of talented individuals. Furthermore, it suggested compensating
talented employees based on their performance and monitoring their efficiency in achieving

both organizational and personal objectives.

Keywords: Talent Management, Organizational Excellence, European Foundation

for Quality Management (EFQM) Model, Saudi Telecommunications Companies.
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