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Abstract:

This study aims to demonstrate the role of administrative leadership skills in
improving the level of risk management performance in the organization,
applying it to the Saudi dairy and food products company, this primary objective
1s achieved through achieving a number of sub-objectives, represented in
identifying the role of effective communication skills, strategic thinking,
continuous learning and decision-making ability in improving the level of risk
management performance in the Saudi dairy and food products company. This
study used the descriptive analytical approach, and used the questionnaire as a
study tool. The study population consisted of all employees of the Saudi dairy
and food products company, with a total of (2534) employees, all of whom
represent the study population. A random sample of (150) participants was
selected from among these employees. The study reached a number of results, the
most important of which is the existence of a statistically significant positive
relationship between the availability of administrative leadership skills (effective
communication, strategic thinking, continuous learning and decision-making
ability) in improving the level of risk management performance in the company.
The study recommended a number of recommendations, most notably that the
Saudi dairy and food products company should work to increase the application
of clear communication skills among its work teams, this will help reduce
potential risks within the company, given the weak level of use of these skills

within the company.

Keywords: Leadership skills — risk management — effective communication —

strategic thinking — continuous learning — decision-making ability.
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