=B

@51l oron)ldeoly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name: Ahmad Mohammad Ahmad Al-Fayoumi.................. :iall aud

Students I.D :2021201545

Section

Master of Project
Management

Date

18 /02 /2021

Course Code

(PMG510)

Project Risk Management

Instructions:

Instructor's Name: Eng. Mosaab M. Hamed



LS e Jolatll 342,87y daliseall yboleall $1931 ¢ sasailly CByaddl e [l Cmual 0555 O paikall oo 01 (5>
Agayally BaSIl B8N (3 HeII 1AD o CalS L5 OV by

1AW Al e By HLasb o8 tealgll s (3
G5 gaudl 9Salyl
Sl JaIl el

Do gadl YL A
L AS ) 0l Lggrlgs ybolss 4 (ST (e Gl o5 oDel 89Sl Dl &1y Bulg Hlas-b o

1AW Al e DL 8 bl oda e s S

1 ka4 yie) I ]

S hall ¢ 5 ale 2

¢ hall 13 5iliss 8 sadlede s Ala L85 ¢ hall 1 i) ale 3

043 ylal 5 shaall 138 e Jalaill A< 50 o3 Lgaa 3 Ll i) S Aulid) ale 4

A4 5l o pimmine Wislar 5olats T e Dosplanid ol doyadl il Gl liSay **
PAf &was Calo 3 OLYI g @l @iy *¥*

12 ol o ¥

Arial Lzl g **

1.5 (line spacing) ydawdl o ddluwell **

38520 Glesel



Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** Line spacing is 1.5.

All the best.



First:

Project Risk Management

Saudi Telecom Company was chosen as an example for this assignment

Employee’s behavior

The reason behind this risk is related the outcome of bad behavior with the
customer, which is reflected negatively on the company.

The risk is considered as compliance risk, since the employee did not follow up the
codes of ethics when dealing with the customers.

The impact of such risk leads to bad reputation of the company and will lead the
customer to shift to another service provider.

The company policy is concentrated on training its employees how to deal with the

customers and addition to controlling employees’ behaviors.

Second: Lack of skilled people

1.

The reason behind this risk is related to insufficient skilled people that they can
carry out the company’s tasks

Lack of skilled personnel is considered as hazards risks that the company face the
company’s tasks in its market. Such risk may delay or affect company\s meeting
its customers’ needs

Hazard risks can cause disruption to normal operations, as well as resulting in
increased costs and poor publicity associated with disruptive events How great is
the impact. Shortage of skilled people will lead to delay in service delivery to
stokers which in its turn reflected on company’s reputation.

The company should be intolerant of these and should take all appropriate actions
to eliminate such hazard by obtaining permission from the concerned parties in the
government to attract skilled people from other countries and in the same time to
set a plan for training its employees and keeping them up-to-date to cope with the

new changes



Third: Meeting the desired goals

1-This risk is caused by companies fail in ensuring the desired goals due to absence of

information needed
2-The risk is considered as a control risk since it is associated since it is associated
with Project Management.

3- Such risk affects negatively the reputation of the company since the uncertainties of
the associated with project benefits in addition it affects the delivery of the project on time,

and within the budget and to specification

4- The company policy is do its best efforts for the purposed of ensuring that the outcome
from its activities falls within the desired range for the purpose of reducing the difference

between anticipated outcomes and actual results.
Fourth - Expanding the activity to another country

1- The reason behind this risk is related to expanding company’s activities to other
country, which may expose the company to financial risks.

2- Such risk falls in opportunity risk category.

3- The impact of such risk may affect the company through financial risks or may
improve the company financial position through expanding service to new market.

4- The company policy is to focus on new customers who have different needs that
differ from the Saudi Market.



