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“The impact of crisis management strategies on the performance of
employees in Saudi banks”

(a field study from the point of view of middle management employees in the branches of the

National Bank in Jeddah)
Abstract:

The study aimed to identify the most important crisis management strategies in organizations, identify the functions of crisis
management strategies, methods of crisis resolution, identify the relationship between modern crisis management strategies
and the performance of employees in organizations, and provide a number of recommendations necessary for crisis
management that could be of benefit to organizations. To reach this, the descriptive analytical approach was relied upon and
the electronic questionnaire was used on a sample of National Bank employees due to the availability of data through which
the appropriate sample size could be determined. Crisis management and the performance of employees within banks, as
well as that there is a relationship between the use of the strategy of changing course and the performance of employees
within banks, and there is a relationship between the use of the strategy of dumping the crisis on the performance of
employees within banks, as well as there is a relationship between the use of the strategy to contain the crisis on the
performance of employees inside banks, And there is a relationship between the use of the strategy to break up the crisis on
the performance of employees within banks, and the study recommended the need to enhance the bank's interest in using
modern crisis management strategies to increase the ability to face crises more effectively, and to emphasize the use of crisis
management strategies by raising the degree of experience through training courses Niche.

Keywords: Crisis management strategies, Employee performance in banks.
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