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performance in the telecommunications sector, Kingdom of Saudi Arabia

Dr. Sadiq Ali AI-Shuwaikhat*1, Dr. Haya Ibrahim Al Tuwaym1, Dr. Sara Saad Al-Dawsari'
! College of Management | Midocean University | UAE

Abstract: Human resources management strategies are among the basics for achieving the goals of any
company. Therefore, this research aimed to track and analyze the strategies and vision of human resources
management for organizations in the Kingdom, addressing all aspects of recruitment and development for
employees, from the recruitment processes themselves to the control of employment contracts, and in view of
the ongoing challenges in the internal environments. It has become necessary for external and external
organizations in the Kingdom to adopt modern methods. Therefore, this research analyzed resource
management strategies to enhance organizational performance, and this is through the descriptive analytical
approach to determine the main community features of the research, as the sample population included all
workers in telecommunications sector companies in the Kingdom. data for the study. A questionnaire was
distributed among the samples through social media to employees of telecommunications companies in the
Kingdom, who numbered (220). The study reached a set of results, including: the presence of a high level of
organizational performance in companies. The telecommunications sector in the Kingdom by members of the
study sample, where the arithmetic mean value was 3.964 with a standard deviation of 0.888.
It was found that the greater the level of application of recruitment and recruitment strategies by 1%, the greater
the level of organizational performance. In the telecommunications sector companies in the Kingdom of Saudi
Arabia, it amounted to 1.637%, which demonstrates the validity of the first sub-hypothesis of the study.

Keywords: Human Resource Management, Management S[rategies, Organizational Performance.

LAYl plady edaitll o3 oantl Lebos § pdall 15k 8y15¥ (zeaslfiuel alows
A9l A pall aSLel|

daso iy Bylao / 539381 g3 U1 el s Lea / 55938l Hlimg a1 e o Bl / g8l
"l
Bazeill A yall cuhle¥! | bglase Aasle | 8y0¥1 &S

Gl lia Cua aal 14 4S54 gl Clual Guamd) Slewladl (e 2 audl 5yl 85l0] wlaxdliul o) palaiwd
sshally cabosall Culsr arer Wgliae ¢ ASLally cileliiall &5l 515l 85lo) 559 Slimlilul Jelmiy auid
Al Il sl @ 8peradl Slhusmild Hladly cdaadl s5any @Sl o Leld cadosall clidas (50 Bl cnabosal)
Byls) ol Julxs Eim ) fia a8 8 1 Ahus codlul G G9mall (o el ALl clalaiall 2yl
O s imll B Il paizell llas o) Admtll Caimsll mall M5 (e 1dag «aidasall ¢la¥1 5u5aa) 550l
Al Algdiall Sliall Gglud pusial cos o c¥lar¥l plhd o€ s § calolall auaz Jold Aigall paizme
oelall e (slaa¥l Juolsall dilg IS (e Sligall (e Bldal a395 @3 Ay Awhdl clly Je Jymxl]
rais Gstums 3929 e Bl (1 Aegazml Aulyull climgs udy ((220) pasde iy Gy ALl e lasdl &8, 40
ol lasogill Zegd il oo Aalull Aige 3181 Cile (o ALkl c¥Lasl pllas it § @ubardll ¢1o¥1 oy
il lemslin] on Wlas] UYs ol Lsd Loyl bl A8dMe 3529 (0.888 ylae bl,=il, 3.964
sl ¥ e ranlly Gllaanad! Slaxglinl dsbas] ¥ 63 gayb 5 55299 @alaiall +1o¥ e cnunlly
oneatlly llagzad] il ] Gadas Sytue 315 LdS OF oy sgandl dpyall 2Ll c¥Las¥) pllas w4 @
Lo 529 % 1.637 Hludaes Zp3gasdl dupall aSLlly c¥Lasdl gllad S, d 3 alaaddl s10¥) Soiuma 51551 % 1 5)aday
Aulyall Jo¥1 (#5401 (o8l dxie i

gnadarall 1381 -3,1 531 il il -2pdal) 5lsLl 8,1) A Liall Lol

91



Journal of Economic, Administrative and Legal Sciences (JEALS) ¢ Vol 8, Issue 11 (2024)

sl

Lyl Ll s (oA Blual Jssosdl 3 duwlad gdadl Ll (o ylgald Zagladl 8yloW lmsl | pzad
dI Ygamg calosall Aulae (o 1ey conlolall shatll Jalges casllogll cuily apez po Jalazy Jlzll lia of uzmid Aalaiall 2l
Ao Gamall e el (el Lo Gl labaill Ay apadl sl JSATy clusall Blasy Jeall sgdae § @Sl
(2006.65 g2 y=ll) sl sia as Le Oslolany Aa> Bl Igiuny oof Slalasll

Jlell e &Ky oSl qens clmal il slered 2ual3IY1 8y 9,0all Jlas¥l s e spaall Cag all (o459
s15¥) Al dueal ylay ((2006.28 «Noe.el at) luxdl sda as Llolad e dalaill 808 @uatlly (lexdl goin5a G)15Y
ilazmdl Calides 3 Audelall Sotue pdog ool suan Lole slaze¥l oSy & @lytiglly cd ] Julesy udasall

f1o¥1 5a e Jeas) gydudl bl Aalaill 3))gall 2)lo¥1 il sdyd Gal ! adlsll dul,udl sda Jolisy
AUelall Sl Jow plesat L gl e Joni @1 clazeiadly 3pumlall cadlll Juloes 8 Gl Gonty S S, 400 Laddsg)
G L @l dalsadl e chyaddl Uagl ol (aig « (2009.39 L) s todl cilyaedly deadl ol § c¥sll sda pe
osbailly gl Aalaill Bl § Holazadlly 5:LaSTl Syiun S3aT ilmys @atdiy (wubaiall olo¥] Cpuces

s Wi
@ AS,adl lual guamdd Llall 31531 uy 3 81518 51501 B)1sY Al Al sl uildl Joo (10319 @ al) ssuaall piny
sl Al Aogll LU (amy Julmiy palaral (e dmdl 3Sp0 ) ) AUSAe Lelsl Sasady cpall aSLell
sl
T mslin S Ldlaaly Aalaill (Sia po Buwlite Slimalindl sda Ja -1
S a9 093 ISy (nalsoll slol euds oy Ja -2
Sonaloll wlles u3a39 polatl llad ol llia Ja -3

steed| doal
Sz slb] @ wlpaall sda Loy e 45yud ] Gmd) 10 Gouzdl Gray cc¥la¥] plad Glw 3 Ldpdadll cld=lly Sigeel
el GiSa § Amislell ISl ol aads § e Holiag Sl Mlws pady Cus cslalaill sda J31s aslg

Jsll (o Aegazme 71ABY Aioyd ol mly cAudpdat)l cilulyully sleza¥l A3 Llad s S dl dizgd M5 G0
Bylo) Slimslinl Llys 3 Wl Slomall uw 3 Cordl gud lld e flug clabaill sda wluxmiy clalasl g5 &l
(eartl 1Y) et A I ) Pdliial § Uayl sudy «olsll

o Alle uling olidge cadses ) (an s Alladly Adall e las¥l o ) puaal) doglusls ol e
Adlall ol gl

el alaal

NLas¥l pllagy 3)lskl 8y15) § Beasiadl Lwlpad) SISl Juads Judas 1

2 at¥l plad JSiag Claal ae §510¥1 Sl 0ils gae o

sl 1Y e ilally cnalosll el cpuces ) B 1 lislally maladl uds

e ar¥) plaal alall ela¥) cpazes § 46 Y & Jalgall oo @Y bl e Jaall

Las¥l S, 4 Calual seasen) g Lot lolS) s Sy ¥ e pane JS 80 oo Juloxs
el (e BaBgall @bl J) 130Tl Alels ol liiial (oMo

o U W

st Sl yé
slo¥ e yadl 5ylel) Byls) bzl (0.050< ) AVl Goiue e Ausbas] Vs 93 31 uagy 1oty (2,411
Logaaudl Ao pall AL Loyl plad K4 3 (eubaial)

92



Strategic analysis of human resources managementin its work ... Al-Shuwaikhat ® Al Tuwaym ® Al-Dawsari

e omadlly olaaiadl Sl (0.050<) AV Goius e dbias] AV 93 31 dagy (Jo¥) (£5a01 (5,41
Ledgaadl Aopall ALl e Lasdl pllad o, 8 § @alaadd) ¢15Y)

1Y) e olo¥) qud lmal A0 0.05) ) AV Goiun wie dbas] AV 03 51 wagy W1 £yl (5,4l
Bagaud) Ao pall ASLAL Loty o lhad &, 4 § ulasad)

¥ e copunll Slxgli] (0.050< ) AVl Goiun wie dbas] AWy o3 51 uagy Ul £)al) (5,40
Bagaud) Ao pall ALl Lot o lhad &4 § eulasad)

oaartll c15¥) e nSadd) bzl a0 0.05) ) AV Goiue wie Aslan] AWs 93 431 dzgy il ) (£5a01 (0,411
Lagaudl Aoyall ALl LY g llad =S, 4 &

Slad! cile!

A ¥ Byl Y1 s ya3 Yo

dadiy dola Lelaladl oy I oo stad) gl e Zadatll calual Gudms ) g AelSae Llee 3,531 azad
G Sllandl dgy Las Al pe Lao Lagd 23Mall cladoddl e 2Ly Aalaill juguad @z «(2018) Cdgudl casyal B8gs Lelle
(35 p« 2018.Ansoff) . dl cull e ladais oo Y

labarll lale¥l ey Jodd 2zl 851531 o JISimpson Ogudase StatlC el casal pdn <5531 42 o0
Ly cambdl of Lo 31l elao Aalasl) dalgs cluzes of Sl (§ alaall sia 3a=s G @ sl Ll sles¥l Hlasl
Aalaill Lgasog G dpuats ) Blaad) Geazmdll (o G Lo S a5 (e Jeally L amlilly 2l il JSU Jyanad)

e Jeadd Colazdl aeen e Jotddy Aaylie AaseS Lozl Ll 851031 (das ((1989) Chgl>g (s> canyaislb] 39
o il Bull Bamdl peiny G Absdl sl puead i lpesin LA Glumdl ae Slidaill GlmslAul Lo Loyl
(12 P. 1989 Jauch.Glueck) Askaill cila Ly JSa ae oy dudis @iyl

Lda ulelSay alols Adee Jied Lyl sylseld Aol 5yl0¥l o e Zeuall clisadl 3aw Jezlls
Jlad IS 2l Ldlal puex 3amill lasgrd 4z sill (e Jeadly dalaiall Juanad) Loyd clusall
s A Byla¥l ailsg g
Leludy Aelaill Cagyls (nuSad Amyaly Boguo Ablo ] BLAYL ple JSay Blua¥ly audally ousyl) (o))l wpums -

A1l Lasylgeg
ol ol Lpegn L Aatll 2l (e sly clalaill e il 4 o it gly $93)) Alys -
Al gylall ae Aalaill 5ylge 38153 IS (o ALl Sl oz Wgls -
SL8YL dalaall sl Blele ae pamnll elasly Tedaidl) LSLay Aebaill sl ae cslidy Loy 3lsll papass -
(15 :2023 ol 52 ) L gJgiSllg

Al ahlal e 5Ll Sleglall alasialy Lzs ! Lol 2dlad quas -

rolelaill s Gadomid &ydull Sl iwd! 315 53,15]1 daall

Slamtll alse @ lyletul G Joall cllaidl cilaal s Gl § 58 Luoal wdSs 5)0¥1 a0
b cLelol e 355 08 Giolem (6l quimty gailly iy cladl g dalaie o Bua o) (20 o 2005 (ile>) il
(32 2022 (lusy ) e Lo lie piny 4ls Jpiim O Logo audi of Cisl>

JI Ll o555 a3 Slail 6T dags oo Shad (Ldlaal L Bamy il ASan Zatess Aleld 5yls] Plaal ols il
Lzl ) By1a¥1 o) Bupdaad! Jaloedl slmaly o lall 2elim Baley 2imyaS Al yatiud G Apel¥) olusll LY 2oy
LS bl Jeall il @ myee JSo Doy ad o e auSHl oy Aalaall oSady (Jlad Ky Adadll Cdlual §uaxs j5a0
Goledladl Jiay cple JSy Oglanlly 30,81l 795 S5m Lee calaall Sl SISy ¢ ladl samiy wlajdl 5ls] @ Lla 15393 cuals
Wy a8l ae aPlll Zladl (o Gamdl e Jeally Lrslaiwl Glesat labaiell Gl Lalud 2, dull 5)lsall 2l 1 3,153
(34 o <2002 (Dhadl) .l yaialy it oo Lole Tyl Loy Jaall

93



Journal of Economic, Administrative and Legal Sciences (JEALS) ¢ Vol 8, Issue 11 (2024)

16l il 3yl gald (ol Al Slylo¥ polic Sy
e Juatll adazaldl 25,015 LJ Bollly Lelall Calua¥ly aSLally c¥Las¥l o, s oble gz 3)5¥) oda Jaai
a8 «3)lekl 8ylal Aiatll caloladl Llady patss dlade 631 Slomsliul L dalall Slamsl ol Ll D> (e 1029
(2240 2015 cdsla ) (9 Aplall joliall (amy IS (o Jeall lda
Goditd) B3l juolic pn Jelazll JM5 (o Ladns G ¥ Las¥l glady 501 4 ad @) ool Ul yoxs @
Sl gL 3yl g0 laylon Cuceiy Gudat 48 & Aolsdl L5010 lyus @
lll Ble,yly Agaiddl Slleall ety 0098l dlatll Sl § lasgass (e Joally Lzl ud] Slua¥l 7oz @
Syl
1o Jssosll lasal 1day clsmall uw e Joall 5yl50 oo 45,801 zlims W padl e oy &zl bhs sy @
Flaall 4y dull e¥lea § Burad
Geizmiy ds sl il ISV sl (e aST B)1oY1 Lsaind @1 pusddd] @ 2l L o2y &1 splall bpums @
(124 2023 . 55201 ) Baazll oljlesy]

nlil Slghasg clelpa] s ydudl oylol) Azl ! ¢l
Lydedl 3l0l) Sl bl Gyl piad L@y yamiy plaall ua JS Gaazdd oylell 85la] M (e @3 Loslb] 3
(68 p. 2016. F. R. and Shah.Athar) 2l clslasdl 3)lskl 3)13] 308 deny Azl ] sda 7 les glosal 5 s> Aage
Q3 craaty Llelas olad JSa5 &1 Aol @ually ducesll A8La3 wpumty 3)lsell Aaglall Sl Fad) 23] Baay .1
izl (3 Bucusll 595 iy eyl Cslo¥lg HLall Glassl adles b
oein) ol pioling Blua¥l sia Loy pe cAuzmgliudl M5 e Wagadl mludl dyussy debaill Glaal wuxs @y .2
Lebadoes G
@il ISl @ 4 sl e Jeadl (e ¥ 61 Loy Salaill Clual Gedzms 2aS Jie Lge Aliad (e LY L3
Claa¥l sla 3im; JueS 055 @) @l ! paed Alals dlhs Ailgay sshidl sda g § glaall
(13 p« 2014.Thevenet.Maurice
dazd Llass dzxape Olhhal Gladl Al @l das clm sl A 5)10¥1 e Goum ¢ 328 LS Ldsull a0 4
0S5 Bauzell Calaa¥l guas) el Joluzdl dpuzss (Lt a3 o W dpamilly Lapaos g ¥ @1 aboladll cailgzd!
. FR.and Shah.Athar ) 8lua¥l geazs) suell cdglly Agall sulall sy @b oo loMW 1050 mallly lalazll sia
(69 p.2016
sl Bole] Uyl el llagy ladiaidy sl pudasall 2ulely bl (e bzl il dpasdll a7l daady
Com (1Y) Jaall SolSs Bzl il daais ) . oule JSho Aadd¥l 3305 Jugudy wldaall 3:lS Glagal 2 eull dax Ll
laadl Jels lagams casllogll JUaall olo¥) sy
23dly A5S,A1 Aoy bolyl 4 gduaial) Gramdl 0988 plaall i) cuillly dardl oyloll dumalinly Glany Loyt
iy Sl ga=dl e Joad 8511 of azid (U el § taysll i 5yla¥ Aamlall casllsg)l oo 6f & L3S0
s U5y G ISy L deandl e et Sl ggne L By S 0585 &3S pall laaidl § Leiy Aalizll clelhaall ol e
(2022 &iSla o« haz) (bl bl 315k il L)

el oY1 Lals

rndadll 1Y pyae

Gl Ll 5Lyl 6l e Lol clo¥) ogad  Lolad of Zagdsg ales] @ Jodedl gzl Al ¢ls¥1 (8523 Jaadl Bl
e p@ad sale Sy samy 3] colucaslly @yally L8 dulelal Lo Bage ol way slozdl of 0,0l dandl gl yolay
(102 2022 «pluy) Lo 5005 of iloasd! (puuns

Olas) @uand Blone elo¥l JShns 4y Ogesds il Jeall &llad cUiSy o[, 881 Slhud @uard AsS ela¥1 J) Jladdy
(85 o 2007 « yluys) auswial 50¥) (e § el of plm¥) eyl 24808 Jso> L35 48939 31,881 ilylag Sl

94



Strategic analysis of human resources managementin its work ... Al-Shuwaikhat ® Al Tuwaym ® Al-Dawsari

¢ goalaiall el daelall Jalgall

(2o Al deal batall c1o¥) qes § ealud @I Jalgall AG

zss Aelaill cladoal 280l 0 uumd Jlady oem oll plead uabsll e Slllaill wuss Al e sy 1
bl Sy 35>

(@b e ol patus J55 ) 2x ! Ogs < Jatue S Jeall cdoladl (083 com 22

Bagda coylems @uds M e of LS8y izl Jols I o slswe cCtlalall geall lgoudy OF gapall e idy .3
pedad) Sapady Ll uglat!

Js> Slezsi iy elo¥l gruces e 5SS ae cnatll elo¥l puddy (umddlly dezstll @uuds gopall e comy 4
(127 2023 . g5l ) mlled!

(sl Loyl e cnalosll izt 3 ealug o cela¥l s § Bige Bslad C8lua¥l 5yls) g4 slazel dad .5

s pealaidl! ela¥) Bag>
Lalaill pgas O camy . Satll @ Solss Aslall 1581 ao Aaigad] Calaa¥ly Lalygumsy Aalaill HISET Auolys cillazs
Bl 4995 3 1 e Agale @il J) la¥ly toaldl hgaes a8 Jgo calalall eyl sliel po (Jlad JSha Leligiat Jaiay
09,Say o Adaiall Goiad Apaal 15 05 +lo¥ Slgtun (o Goiun g1 lgoums OF il e cnay eta ¢l Gudza) I
(22 o 2002 (3)lola) Lasios 2,289 Sbgtull sda G55 olalall Jazd Jilug
(13 o <2002 3ga>9 gloidl) b Lowd duzess Aalasll § jeaall ¢15¥1 zadla
Sy adle 3elaS Lelblad Hheind awdl Zadaidl e onay Ladlady LeelaS oSy Ldlual guams 3 &bl zlxs 1
Jhs
el U Blaglally 2uallly &yiadl 5ylsll Hlatiul § Aabarell pazll elo¥l o) .2
& paludy cnleladl jams o Al Ldsal (Sad basal) c1o¥) s § S 1590 caals ax Ll il o lay .3
AL dholsall su5a ety Ldazms (@) Alioplly Ledling Layiias (e 2ozl dpdaadl duleld datad pgezr ] s
AL cMyaanll (e cbeladl nSadg elo¥1 e lmy] A Badzen) bl ciBgll (3 Aanly 2,045 Adgis
Js> Aominly 28ym0 padoxiy (rabbgell Lpamally Aunyudll clideall oF 41 <(2002) g0 Auelys Yo cubaolydl 2839
& pudls Copeial 13] Lalsy 5 Lasgzmd el Lpln] Gudts ols¥) Gotamn Orucss J) 1o ot of oS Lagais &I @l
(56 :2001 <9 ey Ogm) ey pebont adidl (e cndolall A 95un ax LIl pdaall aliy cdiesd A suze iy
Bneid| 3o lasdl IMs (po (gusd] 1Y uses
dex J3L dlual g DS e BSee WK JBL sl U5l Bagadll Clua¥l ) Jguosll J) 3: LSO oy
Gy Les Al (e 2eS BT slagiuly cleyzll (e 508 (el e Jgiamdl Uglro Uayl 8:lSI1 pgein (wSay 2dy gyl
Ly 1091 1 il oo (B LaST1 alazal Lo Aabazell A5 1udl Jeadl piad (645 2023 (Jsll ) 3)lsll alusiwl § pdadll aue
(&3l wladaill (e JBT 5yl90 plagiuly z WY1 e (hre Sstun Geimd (o Aabaill (Sans bodicy clayally Aylae sl
8ela€ AST il Lelol Cagml
Slsll yls) & Jall zadl ia ydal e Sy 3lsll alasiuly pudall sue 5:lSO) adgn cld J) 2alayl
Lolorad) ju5ad (@ digenl 8:LaSIl agian 5 gy Aalaiel] aladl clo¥) (i 2l CSluall Guixs 3 Al dealus
p 123). 2007.Coulter &Robbins) 3¢Sy dulelas dlaa¥l sa=ig

sl | Alelal) 3udms

& adelally mludly o1o¥) lag Aucsll 2udl § el Geazmat Mol igd callaty oulal paiia ga sl ela¥1 ()
e bLad ol Lo daglsst Aaamll milull AiamaS olo¥) Bal aleST @ulatally delazlly 5,801 Goiun he Aalaill CBlual 3udzms
(Daft.p 15) 2001 Lalaal Geax=il lasylge eubaiiy aliseie (e Aalaill 3,08 ale Sy wSang

s1¥l b, alaadl sis gudmt) Alad limdlinl Lilusy dmsly Cdlaal wpuss () dilug pedl Gedzs ol
Ledloal 3eams g dalaill puds jamal Guds Sy elo¥) olyidge alusialy Slleall @ulaws glawdl

95



Journal of Economic, Administrative and Legal Sciences (JEALS) ¢ Vol 8, Issue 11 (2024)

bl Guazmd 2xbll olsll alusie) gy by 3:lS Louo Bal 3:laSI1 pgin @b piay SelaSl Bl $9
skl n Sguadll Bolana¥l e Aolaill 8508 ulide Bliey 3elaSTl Baaxs 0980 (Bleadl 1da 5 s 2akG J3L Al
(67 4o 2000 (9,519 SLa) Led 2Ll

Loy dasiye Bodxe Bluall 055 o qumy oabaial) o15¥) Bl 3 Apaylly Al bl CBlua¥l Lyuxs dgeal g
Bsatlly @Sl Glasat Lalimsl il dalasll

Aredaidl Ol e gyl ol 5yl goll Al ¥l 81591 3T

sia Aapb mussis o Jl Osirldl (o cBledly Slalull e degeme § A8Mall sda e clga¥l Lalud
(gdartll o 15¥1 Calual e oyl 5ylsll ool @25 IS e pedl] Gadms olelatall (Say <asSy 28Mall

s e Aabsiall (Say gl oledll s 333 sl il oF ) o (2003) Mueller Jsag ¢y dzm Sl
5508 & i Lea Aadaill sl H8a1y peull pazs ) el pdall oled) oldl ey el eidaiall elo¥) gams
(Robbins. 2007.p 35) Couler..Lzdladg LgelaS

cSlasy ailly Lo glgiSll e il dndl @ Slaasdl OF (1992) dia 4 pld gl el lad 6551 Al o
Sldbte pe aSilly aitdl el 5ol Zalaiall aaall szl Lelemsliuly LS La & @l slya) J) oladaill Jhaas
(132.2023 g3l ) 3kl &l

EPE{ CA M|
(2010 «(gaST1) "clalaill elal 35503 3 Leagag -2ugalll e 315kl - masliedd! Juloedll” :aulpdl 1

Lugalll pe ilondl Olo ae o Julmtdl pealal Glhally LIS g oo pamd ] dwlyudl sda ug idwlull ozl
sid Azl wlaedlly clagdasl) clasnad Gl S (o Slldl coar by Gudaill Ja=S Laladeiul @3 @1y o3)lsall
Bl 1da § LS

ookl i Jo umdl puusd duaal 5y oo Augalll 2 3ylsll de cdas G wluhudl § &agame dulyudl iy
welaS e ,35s Lea copbolall caputll (adig Aauall clansel) ¢ g 3 Jtens cliis o @bl oS s hall Sl Gl @9
deadl § elas¥) § Cudsg
(8A) "igdalall Dl Bylall § -Bemshiad Bgll G Lasgss il 3lsll ~ailimglinl clagles” Al 2

(2013

Dlall § grdall ilmlly abaill 3lsll Slizmal Al g g2ll el Julomiy s Lae Budl O awhul ol
& Slmaliadly alaall Aahal) iy Blial alasial 15,8 15 ool Aue oo @bl per @ otbawday 2l
ST yolas 8y95i Aostll cad cdiley Azl Al Bkl Lo Goinn Al g pdtie piay Bjlall sda Jils gl Colzdl
Blall sia e Aigdawlall Goudl ololas | Adsy Lozl ¥l gyl 5u3ai) By

4l aylall Bl & LS Wgylls dmul ! Slalall o Al Juls 3 S Ll sgea dulyull sda Sl
ylall alualy 5lsll o JolSll Baazerd cluylell el crunses Agaal Olog «odalay
(2010 «golylall) "85 § ApasSondl pe alalaill § Glucosll ¢lo¥1 pglas § Lydull 315kl 8y15) clizml il H9a" Al .3

s1o¥1 sk e Jaall Lapiliy &yl oyl 31a) colizegilinel 593 parkedd ) cdua Awlyuldl s o) dulull ekl
plagiuly Aebaie 117 Lasae il ¢ 836 3 mpld B L d Slusdll oo SlLd) cuaen a8y 836 cilladlze § Glucwsdl
Bl sda e g ey wlaill el ¥l gl § czge 3T L Bdadl 5ylsll 5yls) il 0¥ Al clogs ddy (il
e Ak Lelemgl Al lad 3515l B)ls] § Auasasin cilusg 4al8) 5y9 iy Aosill cuad

@ Lunie o Adaie gl elol e Ll gue oled Auhdly 5ylsll lemslind Jobidy wluhudl sia cwld ual

Sbedl bzl @ 15l Byla] & pegalll e bl Slaohull Jolis e (e Byanll A8LsPL Lo 2z pddly Lom )l clellagll
Oly Aushydl (oo calize il Lao S cdglis wad claill olo¥) e Layily 8,150 el il sdgd su3aill sul Juosall liag
Ly JUllog Lunmy o Lo 6 ol @l cAaliseny Zuols 5y L Aaalyally ol Lo S (S5 anly pite e Lager Coacia]

96



Strategic analysis of human resources managementin its work ... Al-Shuwaikhat ® Al Tuwaym ® Al-Dawsari

Jeadl gl J Gylatll @z @ 31 ols gllad Joliad 63¥1 wluhyudl sda (o S oo Ghudad) dile § calis) Laas Jlxd) ox )
alas¥l plhad § calaladl e lms| sia il gl Jouosll Idag cdile

Aol Y|
sl Ao
el e Bezyl) Blua¥l 8IS 3uaz (e o Say 4 kxdlly Laiosl (2 Aeisiadl Azl o)
igadly dwly ! aoizze
s omlll @iy Logaudly cLasyl gllaal Al Sall § cnlalall o Sleler o 05SE Sl bl pezzll o)
13,8 220 2l dgall e 085 ozl Sloslall e Jsuall b Jilgdie S oligall Coglud
saglasy) cudludl
M5 (e SPSS las¥ melindl Cimdl piseial
B ol absiuwe olus e Joall 3Lag,S Lall Jolas @
alasall on WMall Jemslly Ldumg 81030 adslull 3lad¥l Glbstue ams e Joall Ggusy LLEY Jolae @
el
Lodl aisge Lol Aalaie Lols S capmsi (e Joall @lLSEy ol pluseiwl @3 @
B1aYL Jemdl e Bl (e 3,8 ST Bl mbgiad) olad sleaedd Gl an lull Loy plusinl @
Ao ) alazel] @8 old Jead bwall basll Glas¥l Jolall @

Eemdl Silgal

ssol Gl glxag apen Jolds e Gy 8L Alaill bl die Jo¥ ¢ il (e Ol Bylatul eSS
plasial @39 Shle 10 e Jotdog il olo¥1 Homag Blie 16 Lo Jatdng slayl 4 crasaing Lydidl 515l bl
gobesdl @St (liaa

S lide memsal ddnb (1) Jous
1 2 3 4 5 Sssdt
1-1.79 1.80 — 2.59 2.60-3.39 3.4-4.19 4.20-5 g.iLw.‘::ﬂ bl Aol
[RESHPV-ES oaddeia Lwgie 1% REPFL A Aoys Sgiue

lyd! Blof Bue
2yl 350501 81] bl ¥ el

0.000 0.858"* 1 0.000 0.878"* 1
0.000 0.890%* 2 0.000 0.745%* 2
0.000 0.834%* 3 0.000 0.865%* 3
0.000 0.870%* 4 0.000 0.884** 4
nSedl! gyl
0.000 0.879%* 1 0.000 0.951%* 1
0.000 0.903%* 2 0.000 0.876™* 2
0.000 0.896** 3 0.000 0.913% 3
0.000 0.700%* 4 0.000 0.831%* 4

97



Journal of Economic, Administrative and Legal Sciences (JEALS) ¢ Vol 8, Issue 11 (2024)

ol @ Wy s Hgmall 2SI Amydly Jo¥1 sell e dezdl Slays @ g @ BLIA Adbelall wuall (ulis
Sl gamd Guball 4nedis e Jus 9 olardll J¥1 el dar Buse midss s (0.01) wie Silasyl
oabanal) e1a¥1 L el
Sl ezl Sl bLad! clabas (3) Jgox

awbas¥l AV | Ll el 5,44l awbas¥l AV Llod! Jelre \ 5yaall
0.000 0.730%* 6 0.000 0.868** 1
0.000 0.759%* 7 0.000 0.844** 2
0.000 0.798** 8 0.000 0.890** 3
0.000 0.841%* 9 0.000 0.853* 4
0.000 0.811% 10 0.000 0.810%* 5

calzldl L3 Uy oS yemall LalSI) Ay llg QL’U‘ el cpe Jedl Sl L3 Qg Q Lo asdelall p.[,ﬁ.“ Omedog

310 oL

Aty Bl L il (4) Jgun

0.975 16 Gl 5l 9d 1 1) il Al
0.818 10 esdail! ¢la¥
0.966 26 Oletad Bylail Jlea

oo Andtye Ay L At dl B10Y1 G iany JWly 0.70 (e AST Ayl BT solxs 23180 5L 9, Wall daud o) ooy

Loyt 33 o 48K paady Leld

Lyl die aibias

% 35.5 dewdy SUY! (ye 1358 78 9% 64.5 Lwdy 158l oy 1538 15,8 142 () o sl -1

29.1 Ay Aso 40 o0 J31 ) Zie 30 (1o pyes 13,8 65 9 % 34.1 Ly Aso 30 oy J3T marpes 13,8 75 o)) s el -2
% 9.1 sy AST8 2w 50 paaylact 13,8 20 5 % 27.3 Lo 50 (oo J81 ) Zise 40 (30 pyes 13,8 60 5 %

koo 15,3 60 9% 54.5 dwdy o335I nelaga 13,8 120 9 % 18.2 Ay Losogio pelaga 13,3 40 o) (s rlall Jagll -3
% 27.3 dewdy Lle ilulys

e 1353 110 5 % 29.5 Tady alud¥) cluady oo 13,8 65 5 % 20.5 Zawdy (yoedll o 13,3 45 01 o 1 aulas]l el -4
% 50 Lwdy cpalssll

Slyin 5 oo Ageall wlas 13,590 9 % 155 Zeudy Sl 5 (v JB! auloall wlas 34 o s eaillsgl) lasd) i -5
13,5 18 9 % 35.5 &y &iso 15 oo JBT J| lgie 10 oo Beloadl wlps 13,8 78 5 % 40.9 Zewdy ilgiwe 10 (0 J3T )
% 8.2 duiy ASTS A 15 Aylaall ulns

Aaiedd) jailasll Lady diaall aisedll (5) Jouar

64.5 142 ,s? ]
35.5 78 &

34.1 75 W 30 oo JSI

29.5 65 Wi 40 (0 JB1 ) 3w 30 (e

27.3 60 Wi 50 o0 JB1 ) A 40 e el
9.1 20 AT w50

98



Strategic analysis of human resources managementin its work ... Al-Shuwaikhat ® Al Tuwaym ® Al-Dawsari

18.2 40 bwgia
54.5 120 RPN ¥ awlyd) Hlage
27.3 60 ke @lalys
20.5 45 e
29.5 65 PO L) EEACN PR
50.0 110 by ge
15.5 34 Silgiw 5 cpa JBI
40.9 90 Slgis 10 e Jsl dl Slgiw 5 o i gl e i i
35.5 78 W 15 oo JB1 J) @lgiw 10 e
8.2 18 AT e 15
Ol 8ylezal Juloes
Lyddl oylall 8yla) bemaliul :Jg¥l szl
oradlly oladiwd! Joa (6) Jou>

2y 1 0.778 4182 slgell griadl colald Jaddl z Lol el e Ggleay (o lbadiul oy
adiSpa 2 0.870 4.136 Aol e JM5 e cabelad) iy wolladiw widuy

%) 4 0.835 3.818 4S5l Slual ae creadlly cllagiud| Slulew 33195

adiSpa 3 0.870 3.864 B Badsmay Asisly aailly wlladiwd] Slelya)

Lagdy o) )oY 85leall) oF ey el awgill daud o oo opeadd] Sblhdiul Slimslinl Jor cuiys @
daysy 0835 Gyline Cilymily 3.818 ewsy J8Y1) AW 5Ll Loty 548 Hasloall dxyiy 0778 Gylins Cilymily 4.185
£Lasy) cllia oo 1 et Blle s LY Jardl pran o o5 centlly llaiiadl Al Jom Zulys wicy 58 Aadlgal
0.839 ;Luas cilyamily 4.000 lu Laoyios Lisgadly LAY §Uad 3 orearlly CUaiiad| Zmasliul Bobas wic
S s e e (7) s

adiye 2 0.951 3.909 #13¥1 0uids § Al 99 Badmma sulas aung e Apdd! 5)loll 8ls] feas
adiye 3 0.864 3.727 Onboladl e e Adladny olo¥ i yulae Judidy 8,151 agds
iy 4 N ey b 93ung bl gy (dado WIS Calaladl POLL & pddl o)1l 5yl pig:
sty
&1 O9s Crlaladl 8IS e (il gally sl ol duaiy auydidl 5,09kl Byls) o
-9 1 0.707 = 4.045 it

4.045 doyay @a¥) )Asll 85lall) of ny Gl lowgill Aagd ile (e olo¥) @uat Lmilial Jox cutiyd @

BAS 3dlge dzyy 0.764 iline Blyzmily 3.682 ey J3Y1) 2l 5)lall) Laiwy 58 38150 Axysy 0.707 (Slian Blymily

Grbdl (o adiie Goiwe Ida Gred Adle clstue @ demdl peex of o8 s1¥) @udt Amolial Jer dwls wiey
0.822 (g5luns Blymily 3.841 Ll Lasgiay Byagaudly ¥ Lat¥l gllad § o lo¥) @udsy limgl Al

99



Journal of Economic, Administrative and Legal Sciences (JEALS) ¢ Vol 8, Issue 11 (2024)

i Joz (8) Jour

adize 1 0.758 3.864 nolall AT syl izl Adgally daieo 5,l5YI

adiye 1 0.758  3.864 dale JSI aall zLas¥l S5 oo Gutsyi Slags sudy
Al Bl ] galndl e cupul] caalioll AAaL &ls¥! pumadl
piiye 2 0.816  3.864 zib zeldll e oy ) st sk @
.&umb
adiya 3 0851  3.773 ladell 33Ul § Healud Gylall 3 cnalsgall 551531 o

3.864 Aoudy @a¥l )aslily Jo¥) caleadl) o s Gl basgil) dayd il e coyaall Sl sl A Jox e,
Adle &0 13 529 0.851 (GHlure Blyuxily 3.773 daydy J8Y1) Al 3lall) Loy B 33190 Azysg 0.758 (5)lene Blymily

S oyl Lzl Badat (1o adiie Gotun 3929 (d Wa3IL1 Slbgtun Loty man oyl Azmlilel Jozd Awlyudl 9
0.796 G)lean Blymmily 3.841 lus Lawsior Ldgaudly c¥lai¥l pllad
oS! Joz (9) Joaz

Sleles § Alle Bleodo dalall Gpall Jass ol alezal L 5,15¥1 of

paiye 1 0.826 3.955
L eSS iz Ao JST S Bpainlly Jagdasesl]
a5 1 0.826  3.955 O Oglad diws llia 058y G pebes Gy s 1353 0L ol i
= Ll elal & cnalssll
a5 2 0794 | 3900 daai Jole K 238 alivglis sllasch 450l )led! Bls] pie
= ' ' les ji of e welud
Sal . .

Le CpSL) AL

Lagsy pa¥l )asltlly Jo¥1 omlal) of ot plasdl lawgill 2agd slasil (o oSl § lizmaliadl Jazddl o,
B9lge Azyng 0.999 Gylina dlpamsily 3.773 dagdy J5YI (Anal)l 3lall) Loy Alle 38150 2oyt 0.826 (S)lene lyawsly 3.955
Beal (o pdise Syt 3929 maid Julle Hadlyie Slhgiue L laer Lol man (el Lnsiliul Joz b dicy Ladine
0.8671 (55lan Blimmily 3.898 Clus Lawgios Ldgaudly c¥las¥l glad § Aol A

olus Lwgiay dpagaudly c¥lai¥l gllad 9 55l 8)ls) Slemaliul okl (1o paim Goius 2929 (4 Gus Los
0.829 ,Laoll 8l y=ily 3.895
ordaial) o1s¥1 Sl Aol S gzl

oddaitll ¢80 Jox (9) Joun

zlas! S 2l e Joni I clonid] 236 wpudns plozal 25,4l

i pdlpe 1 0.493 4.591 .
Bagall Soiun ey nidolgll
il 6 0.930 3.955 Lezmalg Laaddl (e Bauming B paiune cdlyuad JUsoly AS,4d1 @i
35 G Aasi¥ly Sleadedl lilag § Slawgs e 45,41 Jaal
S 4 0.826 4.045 P °° = J Slavsi e 354
EVASAL {IPORT I S OWES D PPN P <1 IRNORES P PR T Y0 | 5
adiya 7 0.970  3.864 s 5! e B oyt
Sldlaally melmlly
> adiye 2 0.499 4.455 Llatudl 3 B & pu 3ams g L 5yla] plas alukiul e foad

100



Strategic analysis of human resources managementin its work ... Al-Shuwaikhat ® Al Tuwaym ® Al-Dawsari

odsdy nibloll wilalas! § ool aall
REPE 3 0.493 4.409 By A iidly melpy Slods @AES (e §palus Liyay 38,401 Joal
Gazs &1 aldlaadl Ipdly clausedl AT 4818 quudiy 4S,ad) i
adiisa 10 1374 3.409 SRSt b J s ol e
Oniboled! gt Lol (e c¥uae el
S| LtSCi 3yl g0ld (San ¥Miiuw! AST Gudzms e ololaill Joas
S 5 0.826 3.955 i
3929l s',',-'5.[3.15.?.”_9 ‘.5'\.5.“3
el ¥lg 319381 A ae Lwliie Lplousg La il 0985 oL 48,400 @i
iiye 0 1305 3a09 SRSl X Lelousg Laladdl 095 by aS,dd! pig
ool gl
Luall cleasdl § Alall (21l yglatlly miad) 4S9y AS,adl i
S 8 1.160 3.545 7 - ¥

GSlere Blyzmily 4.591 dagdy ea¥l (Jo¥) Bylall) O s lud! lagill 2aid il o abasal) o1o¥) Jox s,
ey Aadipe 33l9e Aoyly 1.374 Gilias calymmily 3.409 Aady J3Y1) Amladl 5kall (5l oy (Ale 2aslgll d>,u) 0.493
B3l9e Sstus @ Shlis prug wS ISy Jle 38l5e ke e mbigiun o Shle S o many @daatdl ¢15¥) @lle Al
GSlere Blxily 3.964 Gl lawgiey Lagawdly cLat¥l glhd § ol o1 e 2lle clgiue dz g3 4T oan Les Jle
0.888
Al (29,8 5Lasd

oY1 e Byl aylsll 3ls) Slzeslin] (0.0501< ) WYL Giua die Ailas] LI &Yy lla syl (5,80l
Logaudl Zoyall ASLally oY Las¥) pllad § ol

EEC IR R RIS R B QRAPESEP O (P R ) JUPRES
P-VALUE R R’ F t b

0.000 0.903 0.815 960.048** 30.985** 0.461

Onelos 0.05 e dazall ¢1s¥1 e il 5)lsll 81s) Slemsslia] on Whasl s ¢53 gayb bls)l LJ 2e clla
Sl 85la] almalin]) of maily 0.05 we @ddaiall oY1 e &yaall slsll 85ls) Slmglin] Wilkas] Jls gaybs 3 929
Slday Byl 35lsbl Byl) bl ila] Basas ol LS oo oy (ealaiad! 1Y) @ Siams @) lpaall (0 % 815 sy (2,4
e @iyl (o5all el G Le 99 % 0467 Hluiaey @adaiall olo¥1 51531 % 1

Aleny Aalall claliadl § (0.050S ) UYL Goime die Ablas| WYy 4 5 la (J¥l (£,a0l (0,4l
Lagaudly cLasVl glad wiSia § aaaddl oY1 e cplolall Caglsgiy slladiul

el oY1 e cpailly ladiadl Slemslinl 60 (1) Joi

P-VALUE R R F t b

0.000 0.832 0.692 490.966** 22.158 1.637
0.05 wie st ¢1o¥1 e Cadagilly lbaradl lemslin) on Wbas! Jls ¢33 gayd blsy)l L a8Me s
Slezmslin) o maily 005 we @bl ¥ e cradlly olaazadl ldlivl las] Jls ok 31 3529 oo
Glbaradl clahin] Gobs o W ol oy (el ¢1a¥1) § Sums @l abaall e % 69.2 s (orally olladza)

e Jo¥1 (5801 (o540 (T O 989 % 1.637 5l iay @alaiddl e1o¥1 51551 % 1 lday censlly
elo¥l e elo¥ quds Slemalind (0.050<) AN Gsime die Slax] 5 L3 A¥s dzgy Gl £all (o8l
ALl ¥ Las¥l plad Syl 3 (el
eadaitdl a1 e el oYl qids bl inl 0 (12) Jsux

P-VALUE R 3 t b

0.000 0.876 0.768 720.440** 26.841** 1.775

101



Journal of Economic, Administrative and Legal Sciences (JEALS) ¢ Vol 8, Issue 11 (2024)

3929 ey 0.05 e (wudasal| 1Y) e g la¥l oeds Slemaliul on Ljha:\ JIs 98 g3k Llsy LY 48 la

% 76.8 yudy (s1aY1 s Slezmsliul) o) zaily 0.05 wie oylaall la¥l e oY s Slezsliul Wbas] Jls ‘__g.:).‘a).ﬁ
edasd| oY) alasl % 1 laGey £laYI s Slxslia] Gubs ol LS ol onss (@.ﬁk.ajl s15391) G St Gl bl e
N %,SL'L” gﬁ‘).a_n ooyl ol s Lo 99 % 1.775 yluday

3 eabaiddl e15¥1 e Copunll bl (0.050 ) AN Goiue die Gl AV 31w il g0l (5,411

Lagaudl Apyall AL Loyl pllad oK, 4

osdaiil els¥1 e oyl Sleml il 56 (13) Jous
P-VALUE R R 3 t b
0.000 0.874 0.764 703.983** 26.533%* 1.696

1352 s 0.05 wie glaiall oY1 e oyl Slezmalind oo Libas! JIs ¢58 g3yl blsyl L 48de ol

Sl 5o % 764 s (casyoil] Slimsiliin]) of gadls 005 wie gadaiall ¢ls¥ e copuisll climabinl Lilas] JIs g3,k
929 % 1.696 ,ludey (ydaial e1a¥1 51331 % 1 ldey coyail) Szl Gadas ol LS ol s (oadasad! c1531) ERENES N
e SJE gﬁ‘).a." ua)a.” Qi e b

3 sl 1Y) e nSatll Sl (0.050<) YAl Sstus Libias] Y5 4 31 Sla sl )l £ (a1l

aagaudly c¥lasyl pllhad oiS, 4

Aodaidl 181 e Sl Szl 50 (14) Jgun
P-VALUE R § J - -

0.000 0.872 0.760 691.117** 26.289** 1.650
2o Oty 0.05 e (edaial] elo¥) e oSl Slizmalin] on Wibas] Jls ¢sb gk bla)l @ld a8Me 3929 (s

76 seuisy (OnScatd] Slizmailial) 0f iy 0.05 e aiall +15¥1 e nSetl] Sl Lobas] Jls g3k JSia 1331 3529

G oarnll 1Y 51551 % 1 5ladey (aSet!) Szl Gabs ol LIS of oads (eadaadl oY1) § S G bl oo

%

e gl #5480 (o8l Ot b sag % 1.650 5lades ASLally c¥Lasdl pllad oS, 4

Ayt ol L

G onSatlly eyl cllasy G1Y1 uanlly ccadsgill llead Anlharad] Slinsl Al Gulad (o pdiie Goius 3329
oolazil coragl &I (2010 (qaSTl) dulys Amgls oo Amddl s Caliisy sgasd) doyall ASLLL LAYl slls
onabgell byl Gotue

Blyzmily 3.964 lucedl lasesill daid ciliog Cu Epagaadly c¥Las¥l plhad 3 ulaiall elo¥) (o Aadiye clbgiue dzg
0.888 (5)Laas

Gasb 3T 35299 abarall e1o¥1 e &yl 515bl Byls) bzl o Asbias] Vs LS gyl ISy byl cldle 3529
ekl 5l almalin] Gobs oy LS of oty @adaadl s1¥1 (e &8l 51kl 85ls) oleslin] dibas] ¥
Ol Ot o 529 % 0467 5l uday Lyogasdl duspadl ALl VLAtV plad i, § udaiall elo¥1 51551 % 1 5l aday 2ydud)
(20710 «golylall) Buwlys Bl pag (2013 ((gsie;) Aulys o Bl Al cpy Blas] azeid ¢ s il (2,80

51 59299 @alaiaddl 0¥ e cnpardly Glhandl cilezmlin] on bas] Y 4 Jle ook (S bls)l LJ 48Me 2929
Slmglin] gubs o LE o oy @il ¥ e grally Glbazadl Slzslivl dsbas] A¥s 3 g3,k
% 1.637 sladey ogaudl dpyall ASLally ¥ Las¥l pllad =58 & @aaaddl elo¥1 151 % 1 ludey creadlly iz
e J¥| (£5a11 (o4l ol one Ls a9

Gab 31 35299 aaall +1a¥1 e o1 @uas bl on dsbas] A 4 Jle gayb Sy byl L 28)e 5929
% 1l ¢1o¥) @uds Slimslin] et ol LS o casy @aaidll elo¥1 e olo¥1 @as aleeglin dlbas] A¥s 63
Sl £all (o,all Amis musgs Lo g9 % 1.775 Hlades Zagadl dupall aSLAL ¥ Lai¥l plad § alaidl c15Y1 sls;)
Ayl

102



Strategic analysis of human resources managementin its work ... Al-Shuwaikhat ® Al Tuwaym ® Al-Dawsari

3 g3b HT 59299 @alardl oY1 e copuddl cilemalin] op Asbas] ¥y 4 e ga,b Sy bolal L 28Me 2929
£10¥1 31350 % 1 )iy syl ilizegiliine] Badas ofy WlS ol cnsss @adaiadl ¢1o¥1 e copudll cleglind dilas] ¥
Laolyall 2IEN £,801 (o,all Ao manga Lo 529 % 1.696 5luday Zosgandl Auyall 2SLLL ¥ Las¥l pllad § (eulasall
A 63 gk ST 25299 @alarddl clo¥ e (et Slimglia] o dbas] ¥ LS s o)k L)) 48 529
s1o¥1 535 % 1 sladey oSt bl Gabs ol LIS o oy @adainl) olo¥1 de oSl lalinl slas)
e mlll (£5all (a8l O s b 929 % 1.650 ladey Logaudl A yall 8Ll ¥ Lasyl gllad o, 8 § ulail)

Slio gl

sl gUaall (& oalaladl elol Slgius Babsy ealaral) 1o il Goiudl Geazt) dolie 45lSa) I3 pdeall e Jandl
ALl (o loYly die galaza Yl

il @ 3lgeld Sl sifd el coladl Bugad @3l daline Sl sha¥l e oWl asas O o0 Y
ALl Slueslly colelbaall Loyl els¥ly cpabbgall 7 Yl Glbstue Jolse e il

:C'?'b‘“

g yall axye N

85159 <"l By Ayotay Auslase Awlys -5l Al elal Granms § Lasgag Auydadl 5ylsll Byls) Azl AS)le (AiSL oy
2022 s Ll qplast)

2009 8yalall «a 352ty il gkl ls ¢ Gl e Gl dieg (Jlaall die e g copad Ay dudl 515l Bl ol s
Amo Sosalin z3gai idendl s90 pdlgad Lwstll I3 (e alartdl e1s¥ly By aid) 5lsll Bls) mlajles oty AN L (s
2022 .25 :asludYl aslall

L 3 Aelelnd Aariedd Aalys &yl 5l5ll Byls] climulinl § Leayly Apagdaiall 3,815 aaial] dand Caugy wsie” «guelundl
2006 « Lol ¢ 8,151 IS (ol 5538 Ulasy "Bzl ilalaill e

&3 hian mud gl dlas 45,8 & adllatal Auly laill c1o¥ Bagx & @ubainl) 3ol olemaliul Al alag e aie
2022 .(4)3 cayl0¥ly $olaidVl pglall L¥l daale Alza 513

Are Al Sllal guisdl ASa e dlidbxs Alys O3leall oY) Wl Jleatuly gealindl olo¥ @uds” By ouall 3o
2023 (62) 18 «arwls=ll byl

Ame Soles dlales § 8,40 Aaola) Wl Ay toagdssdl c10¥1 e dyiad) 5)lall 8ylo) Slmaliul 5" cdams o g5l
2023 (76)10 «ipelezzdly Aslud¥l pslal) udsdl

Ama MGsinty LA o Lewl 35,8 & caloladl o Lge oY Aulys @adaiadl s1o¥) § ad) )l Al ) wil" ccaad (Jol
2023 .(49) 15 :4)la¥1 aslally ¥ Lasd o sSI

& s oy "Laliard ¥ lalaiald ddlidl 8yual) 3505 3 Jlad U5 aeS Aydudl 5ylel) deaiiy (0985 cilimaliul” | A (dola
2015 1 (A1) seclmaly claalys Ases

EWLPC POS NIRRT

”

- Athar, R. & Shah, F, “Impact of Training on Employee Performance (Banking Sector Karachi)” . Journal- of- Business and -

Management 2016, 17(11).

- H. Ansoff , Daniel Kipley , A.O., “Roxanne Helm-Stevens , Rick Ansoff Implanting Strategic Management” , 3rd, Library of

Congress, 2018..
- Robbins, S.P & Coulter, Management, (9th ed.), Pearson Prentice Hall, New Jersey, 2007.

- Tjahjadi, B, , E, & Hariyati, H., “Does intellectual capital matter in performance management system-organizational -

performance relationship? Experience of higher education -institutions in Indonesia”-Journal of intellectual capital,20(4),

533-554.n 2019.

- W. Glueck, L.R” Sources of research ideas among productive scholars”, Academy of Management Journal. 1989.

103



Arab Institute of ¥ ):J\ A 3.4]\
ElasY) i o slall

ORI T U A1

Science and Research Publishing

National Research Center - Palestine

-

Date: 17/04 /2024 21445 / J s/ 08 gl

"4 Aada Cildy gl & jlaa (Ao G (B3a /) sSAl) Bala

" LAt A gi ) el 2 C at ) iy L /B ) gSAl) Bala
"4 L@.Eﬁa" Lf)-aﬂjﬁ\ A B /5y giSAl) Bl

A pad) Ol LY A gn - 5 jaadll - 0 glase Aaala - 5 laY) 4K
3aaidll

S g 4l dan g aSale aDldl)

Sl Einy J g8 [ £ guda gl
cabiatl) cudal 4 g3lEY g 4y 1aY g dgalatdy) p siadl Uaa s din alags
1)) g adlal) aing Al () galy ASS3L) A g0

LS a1l Ao il Auy) g eidl) il Julas
g.dl.d\ u.ué\.'\ﬂ\ Ao L;A

PTCR v VP | O §° YL R PENVWP T PO, { UV SN P JLAVEN
DOI: 10.26389/AJSRP.S050324
Uaa A g 4 gildl) g 4y )N 9 Apabuai®Y) o glal) Alaay 2024 2 5iS) 30 (2 0 pd alua g
(0981 S pall /lag) pdi g a slell o al) dsgall (8l 4y g Al dpale
bl 4 gy & galt

cﬁﬂ\j@‘ﬁ‘ﬁ#dm‘ﬂm;

45 53 5 4 1Y) 5 alaiBY) o plad) Alaa
ISSN:2522-3372
e-ISSN:2522-3372
ISBN: 2015-499
https://journals.ajsrp.com/index.php/jeals

National Research Centre - Palestine Website: www.ajsrp.com Email: info@ajsrp.com
DOI: dx.doi.org/10.26389/AJSRP.2015-499Tel: 00970-569831045 Fax: 00970-08-282-4157




Journal of Economic, Administrative and Legal Sciences (JEALS) ¢ Vol 8, Issue 12 (2024) « P: 65 - 49

https://journals.ajsrp.com/index.php/jeals

ISSN: 2522-3372 (Online) » ISSN: 2522-3372 (Print)

Analysis of the impact of strategic diversification on corporate performance

in the global competitive market

Dr. Sadiq Ali Mubarak Al-Shuwaikhat®*, Dr. Haya Ibrahim Abdulrahman Al Tuwaym*, Dr. Sara Saad Al-Dawsari*

Received:

05/03/2024

Revised:

16/03/2024

Accepted:
23/04/2024

Published:
30/10/2024

* Corresponding author:

sadig.alshuwikhat@gmail.

com

Citation: Al-Shuwaikhat,
S.A., Al-Tuwaym, H. 1, &
Al-Dawsari, S. S. (2024).
Analysis of the impact of
strategic diversification on
corporate performance in
the global competitive
market. fjournal of
FEconomic, Administrative
and Legal Sciences, 8(12),
49—-65.
https://doi.org/10.26389/
AJSRP.S050324

2024 © AISRP « Arab
Institute of Sciences &
Research Publishing
(AISRP), Palestine, all

rights reserved.

® Open Access

This article is an open

access article distributed
under the terms and
conditions of the Creative
Commons Attribution (CC

BY-NC) license

* College of Management | Midocean University | UAE
Abstract: Strategic diversification is a cornerstone of corporate strategies in the Kingdom of Saudi Arabia (KSA)
within the global competitive market. It involves developing diverse products and services, entering new markets,
and investing in advanced technologies and innovations to expand the scope of business and improve
performance. This research aims to shed light on the importance of strategic diversification as a key element in the
strategies of global companies and to examine its potential impact on their performance in the context of global
competition, which is a key factor for excellence and survival. The research explores the impact of this
diversification on the capabilities of manufacturing companies in the KSA and identifies the impact of this
relationship on their overall performance, analyzing strategic diversification to enhance innovation capabilities
within them. It also examines the factors of diversification in light of the rapid transformations in the global market.
The research adopted a descriptive analytical approach to examine the theoretical foundations related to the topic
and to conduct a field study on a sample of (192) respondents. The electronic questionnaire was distributed to the
sample to be answered, in addition to using a Likert scale. The statistical program SPSS was used to analyze the
study data.
The research reached a set of results, including: There is a high level of application of strategic diversification in food
industry companies in the KSA from the perspective of the sample individuals, as the arithmetic mean value
reached 4.178 with a standard deviation of 0.745., There is a very high level of performance of food industry
companies in the KSA in the global competitive market from the perspective of the sample individuals, as the
arithmetic mean value reached 4.357 with a standard deviation of 0.626.
Keywords: Strategic diversification, global competition, Market competition, flexibility and adaptation, innovation.
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Abstract: The Kingdom is one of the largest economic countries in the Middle East, as it is believed to be witnessing a major
economic transformation at the beginning of 2018, which is the beginning of its vision for 2030, which is a strategic vision
to achieve diversity in sources of income in the Kingdom and diversity in the industrial field and to reach it to raise local
production and rely on it to a greater extent, where the provision of services comes. In an effective and advanced manner, it
constitutes a major impetus for strengthening the industrial and manufacturing sectors in the country. This is why the
current research studied the analysis of the economic impact of providing services on the industrial and manufacturing
sectors in the Kingdom. This is by arriving at an answer to the main question: How does the provision of advanced services
contribute to enhancing the economic performance of the industrial and manufacturing sectors in the Kingdom? Saudi
Arab?, This is done through the use of the descriptive analytical approach, which focuses on examining the theoretical
foundations related to the subject through reviewing relevant Arab and foreign references. In addition to carrying out a field
study, which consists of distributing questionnaires to different categories of the selected sample, in order to reach an
answer to the basic research problem, and this is through the final results of the research that were reached, which are as
follows: There is a high level of provision of transport and communication services in industrial companies and the
industrial and manufacturing sector. In the Kingdom of Saudi Arabia from the point of view of the study sample members,
the arithmetic mean value was 4.121 with a standard deviation of 0.800., In addition to Saudi Arabia from the point of view
of the study sample members, where the arithmetic mean value was 4.304 with a standard deviation of 0.694. The
following research recommended the necessity of strengthening the digital and technological infrastructure in the industrial
and manufacturing areas in the Kingdom to improve the quality of services provided.

Keywords: economic impact - services - industrial sector — manufacturing.
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