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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

o Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..

My chosen leader is Mr. M.M Jayarao Executive Manager, Operations in Alfanar company for Ceramic &
Porcelain who has almost forty years experience of leadership in many international companies, | choose
him because he is the best example of applying the real meaning of leadership and to translate the words
of leadership skills to actions in the real and practical life .

The best Style that | can give to him is “coaching leadership style “because he is always following all the
team rather they were seniors or juniors and assuring that everyone is well guided and with full
knowledge about the giving tasks also he's using the ' Democrat Leadership style” as well as the”
affiliative leadership style” in a very professional and positive way .
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The situation that that made me choose him that when | joined to the company he enable me to access
and learn about all the factory and all related matters that will improve me personally and will give a
strong impact to the work result and this is his way of dealing with interested people ( educating, training
, empowerment, continuous development)

My personal way of leadership is learn from who has more experience than me and apply it in the real life
on my related field of work and try to improve the possible points that may could be effected due to new
technology or related matters and to be a always a part of my team and to share with them the decision
making and to give them maximum support to achieve the best result .
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