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Abstract

This study aimed to analyze the impact of operational risk management on the
efficiency of procurement and contracting in private sector companies in the
Kingdom of Saudi Arabia. This comes in light of the growing challenges facing the
business environment, which require enhanced control and operational efficiency
practices. The study adopted the descriptive-analytical methodology, where the
descriptive aspect was used to establish the theoretical framework, while the
analytical aspect was applied to test the research hypotheses empirically.

A structured questionnaire was developed covering six key dimensions representing
operational risks (human, technical, organizational, procedural), in addition to two
axes for measuring procurement and contracting efficiency. The questionnaire was
distributed to a stratified random sample of (250) employees working in
procurement, contracting, and risk management departments within private sector
organizations.

The statistical analysis showed that the data followed a normal distribution,
allowing the use of t-tests and simple linear regression to analyze the relationships
between variables. The findings revealed a statistically significant relationship
between operational risk management and the efficiency of procurement and
contracting. Effective risk management was found to reduce operational errors and
improve performance quality, timeliness, and cost efficiency.

The study recommended strengthening operational risk management practices
within procurement and contracting departments, adopting integrated technological
systems, developing human competencies, and documenting procedures to ensure
sustainable and efficient performance amidst the dynamic Saudi business landscape.
Keywords: Operational Risk Management, Procurement Efficiency, Contracting

Efficiency, Private Sector, Saudi Arabia.
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