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Abstract

The study aimed to investigate the impact of operations strategy with its dimensions
(process technology, production and control systems, management, and organization) on the
performance of construction project management in public real estate authorities in the
Kingdom of Saudi Arabia. It also sought to understand the direct impact of each aspect of the
operations strategy on the performance of construction projects. The study adopted a
descriptive-analytical approach, relying on a questionnaire as the data collection tool. The
questionnaire was distributed to 440 individuals who responded to the questions of the

electronic survey. Data were analyzed using the SPSS program.

The results of the study revealed a statistically significant impact of the operations
strategy with its dimensions (process technology, production and control systems,
management, and organization) on the performance of construction project management in

public real estate authorities in the Kingdom of Saudi Arabia.

The study recommended that industrial companies enhance production and control
systems, including the adoption of best practices and advanced technologies to ensure
product quality and operational efficiency, and to strengthen training and human resource
development through providing training programs and workshops aimed at improving

performance and increasing the effectiveness of operations.

Keywords: Operations Strategy - Construction Project Management Performance -

Public Real Estate Authority - Riyadh.
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