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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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In the beginning | will talk about how to manage and monitor communication with the team
members and to plan the communication between the members of my team, it is necessary
to define the points of contact between the official stakeholders, email, the Microsoft and
informal team and the phone because it is easy to use and | will take care of it, such as The
project manager of the escalation mechanism in the event of any delay or any delay The
problem that is identified through the high probability of affecting the project and the impact
of this selection on the control is easy and easy to take and receive data and from this data
the reports are prepared and the data transmission mechanism must be ensured in an
excellent way to prepare free reports Of errors, so there must be a department in which
many employees can track the source of the data and the mechanism of sending it to ensure
that it arrives and is not affected and respond when data is delayed for escalation and when
parcels exit, external stakeholders are contacted to ensure that the request is closed when
the customer receives the parcel and to ensure communication With the customer, there is a
form for evaluation by the customer after receiving the request to be effective. Return to be
corrected in the future.



