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Abstract

This study explores the "Impact of Administrative Creativity on the Performance of Administrative
Employees in the Deanship of Student Affairs at King Abdulaziz University." The aim is to examine the
relationship between administrative creativity practices and the improvement of job performance
among employees. A survey was distributed to 150 administrative employees to analyze the impact of
implementing administrative creativity on job performance in areas such as achievement, quality,
collaboration, and discipline. The results showed a positive relationship between administrative
creativity and improved job performance, as encouraging creative ideas led to increased employee
effectiveness and improved service quality. However, the study highlighted several obstacles, such as a
lack of material and moral incentives, organizational constraints, and inadequate training, which limit

the effectiveness of implementing administrative creativity. Based on these results, the study provided

several recommendations to improve the work environment by enhancing incentives, expanding

training programs, simplifying procedures, and encouraging creative leadership.

Keywords: Administrative Creativity, Job Performance, Incentives, Organizational Constraints, Work

Environment, Training, Creative Leadership‘
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