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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they
are facing.

For each risk please answer the following:

Why is this a risk?
What type of risk is it?
What is the likelihood of the risk? How great is the impact?

0N~

What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.

** You should submit your assignment in a pdf formatted file.

** Font size should be 12.

** Font type is Arial.

** Line spacing is 1.5.

All the best.



SA (Saudi Aramco) Simple Risk Analysis

Competition from alternative energy

sources

Environmental restrictions and

regulations

Operational hazards including
blowouts, spills and personal injury

IPC (International Petrochemical
Companies) Partnership

As renewable energy sources emerged gradually within the
last century as a competitor of conventional (i.e. Oil & Gas)
one, still oil & gas industry as an energy source reliable with
respect to the renewable one.

Developing major environmental compliances issues to the
oil and gas industry, Climate change and greenhouse gas
emissions legislation, along with concern over the future of

the aqua fracturing.

Since it is the largest oil & gas production industry in the
world, it is suppose to be zero operational hazards accidents.

Partnering with IPCs -especially from oil importing company-
has rapidly developed within the past couple of decades, as
positive approaches were achieved recently through many
joint-ventures (e.g. Petro-Rabigh)

Competition from alternative energy

sources

Environmental restrictions and

regulations

Operational hazards including
blowouts, spills and personal injury

IPC (International Petrochemical
Companies) Partnership

Control

Compliance

Hazard

Opportunity



RISK RISK SEVERITY | LIKELIHOOD LEVEL

Competition from alternative energy

sources

Environmental restrictions and

regulations

Operational hazards including
blowouts, spills and personal injury

IPC (International Petrochemical
Companies) Partnership

Tolerable Probable Medium
Intolerable Possible High
Intolerable Possible Extreme
Tolerable Probable High

RISK RISK POLICY MANAGEMENT

Competition from alternative energy

sources

Environmental restrictions and

regulations

Operational hazards including
blowouts, spills and personal injury

IPC (International Petrochemical
Companies) Partnership

Encouraging utilization of company assets regarding
renewable energy innovation inside the corporate. Also,
evaluation of investment in renewable energy international

companies in several ways.

Keep updating legal affairs and other concerned
departments with latest environment regulations. And
making a periodic revision for the concerned activities and it

environmentally complies.

SA is investing heavily in safety precautions to ensure that
no accident or incident with respect of operational hazards

(e.g. establishing an independent fire protection department)

Keeping the same partnerships with re-evaluation of the
markets trends to forecast which possible different scope of
industry that can be invested.



