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Abstract

The study aimed to analyze the impact of time extensions (delays in material delivery,
engineering modifications, administrative delays) on the performance of construction projects
(cost, quality, time) during the Riyadh Season projects. The descriptive analytical method was
adopted, with the researcher distributing 66 questionnaires to targeted specialists in the field
of engineering management, all of whom responded, achieving a 100% response rate. The

SPSS statistical program was used for analysis.

The study found that delays in material delivery negatively affect the performance of
construction projects in several ways. In terms of cost, these delays lead to increased expenses
due to the need to contract with new suppliers or face sudden price hikes in materials.
Regarding quality, the involved parties may be forced to use alternative, lower-quality
materials to avoid further delays. As for time, late delivery of materials delays the start of work
dependent on those materials, resulting in an overall project delay. Additionally, the results
indicated that frequent engineering modifications increase costs due to the need to redesign
and re-implement certain parts, and they may lead to quality deterioration if the modifications
are not thoroughly studied before implementation. Each engineering modification also

requires extra time for design and execution, further extending the project's duration.

The study recommended the establishment of a specialized department within the
Riyadh Season projects dedicated to studying blueprints, specifications, contracts, and
schedules. This department aims to improve coordination among all parties involved in the

project, including planning engineers, project managers, suppliers, and subcontractors.

Keywords: Time Extensions, Construction Project Performance, Riyadh Season Projects.
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