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Abstract:

This study examines the impact of applying modern management methods on the
effectiveness of institutional performance, using Qout Foodstuff Company in the Kingdom of
Saudi Arabia as a model. It aims to uncover modern management practices that effectively
contribute to improving the efficiency and productivity of the organization and raising its overall
performance. The study adopted a descriptive-analytical approach to construct an integrated
theoretical framework that links the findings to practical application. 253 Qout employees
participated in the study, and data was collected using a questionnaire specifically designed to
cover aspects of modern management and its impact on institutional performance. The sample was
randomly selected to ensure comprehensive representation, and the questionnaire was distributed
electronically and on paper to facilitate participation. After collecting the data, it was analyzed
using SPSS to obtain accurate results. The study recommends the continued adoption of modern
management practices and promoting a culture of internal innovation, with a focus on employee
training to fully leverage these practices and achieve outstanding institutional performance.

Keywords: Modern management - Institutional performance - Organizational effectiveness
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Chi-Square Tests
Value df Asymptotic $|gn|f|cance (2-
sided)
Pearson Chi-Square 220;420 3 .000
Likelihood Ratio 149.027 4 .000
Linear-by-Linear | 54 gg 1 .000
Association
N of Valid Cases 253
a. 16 cells (64.0%) have expected count less than 5. The minimum
expected countis .19.
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Chi-Square Tests




Asymptotic

Value df Significanc

e (2-sided)
Pearson Chi-Square 201 ;357 5 .000
Likelihood Ratio 137.589 3 .000
Linear-by-Linear |5 g 1 048

Association
N of Valid Cases 253
a. 16 cells (64.0%) have expected count less than 5. The
minimum expected count is .25.

Bar Chart
BEA{RE]

s 50 e
B o il e

[ s 5

[osis sl 5

Count

100

a0

i = — —

dalge o i galse e wlaa Gl sa Bl 8l e

a5 bl

AN S Aoy phd Liaal) 5 0] clld 503 anda g p

AN zay Jeial b Aaal) B cullad jga -



cﬁ)ﬂ_éls Sloal Gﬂ:’j dj.ﬁ;“ ) Uard (Chi—Square) 09 (O 4832l) lmb.ﬂ bjb;! P Lf'ﬂ‘
Aallaia¥) dagall judd L 50yl oy Jadad 4 ASaaall 5)laY) al (Asymptotic Significance)
.C'_\J:ulld\ O 3@.‘:\4.4;1 alya @)y dddle 2929 gsjl crvor 0 Ayl (G9wmua (j Jaa (5:'“} cror e Azl
rae— IS dagd LAy yaall A1 3 Gadll 25y Aaal) 5laY) cudlul a dBe dlia ¢ AT e
(Pearson Chi-Square) oF Aaadla Gay (&l zas -ABal) sda 558 1) 503 YY) LATY dalll)
bl 48y e ji5s 08 les 0 u JAT aBgie das lgaad LAY e /7L

Gl 7 s udnd 8 sl 5 l0Y) cadld 50 4 Jsn

Chi-Square Tests
Asymptotic
Value df Significanc
e (2-sided)
Pearson Chi-Square 231 ;867 5 .000
Likelihood Ratio 148.282 4 .000
Linear-by-Linear |, 57g 1 .000
Association
N of Valid Cases 253
a. 16 cells (64.0%) have expected count less than 5. The
minimum expected countis .22.
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