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Strategic Leadership:
Managing the Strategy Process
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External Analysis: Industry
Structure, Competitive Forces,
and Strategic Groups
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Internal Analysis: Resources,
Capabilities, and Core
Competencies
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" Competitive Advantage, Firm
Performance, and Business
Models
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- Business Strategy:
Differentiation, Cost Leadership,
and Blue Oceans

=

dasil gron)ldoeoly
EVERYONE S SMART UNIVERSITY



Strategic and Operational Management

630

Corporate Strategy: Vertical
Integration and Diversification
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Organizational Design:
Structure, Culture, and Control
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Corporate Governance
and Business Ethics
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Operations management
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