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Abstract

This study aimed to analyze the impact of administrative leadership styles—namely
transformational leadership, transactional leadership, and empowering leadership—on the
productivity of work teams at Hyundai Engineering Company. The study employed the
descriptive analytical method and relied on a questionnaire as the primary data collection tool.
Data was collected from a stratified random sample of 205 employees at the company and

analyzed using the SPSS program.

The results revealed a statistically significantimpact of the combined leadership styles
on team productivity, explaining 68.1% of the variance in productivity. The sub-hypotheses
showed that transformational, transactional, and empowering leadership each contribute
positively and effectively to enhancing team productivity, with transformational leadership

having the most significant influence.

The study recommended strengthening both transformational and empowering
leadership styles within Hyundai Engineering by adopting leadership development programs,
empowering employees, and achieving a balance between incentives and supervision, all of

which positively reflect on team performance and productivity outcomes.

Keywords: Administrative Leadership Styles, Transformational Leadership, Transactional

Leadership, Empowering Leadership, Team Productivity at Hyundai Engineering Company.
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