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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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For this assignment # 1, | am studying Dr. Mosleh leadership styles, traits, & situations.

Dr. Mosleh started his first main leadership responsibilities by leading critical &
outstanding Industrial / Technical College dedicated for graduating & training of both
students & employees to work on sensitive petrochemical plants. During his leadership
period, he improved the readiness & knowledge level of graduated students & trainees,
certified the college programs based on world standard in that field, raised the student
punctuality, & increased the employee moral & loyalty. After that, he leaded government
entity managing four industrial cities. During that stage, he started by buying his team
trust & share with them related detail of the strategic direction, challenging issues,
targeted work plan, and updates. In addition, he empowered & supported his team at
the same time he is following and auditing their performance toward the agreed targets.
In addition to that, he opened direct contact channel for all employees to meet him for
discussing related subjects, escalating, or sharing suggestions. As result, he improved

that organization and leaded important successes to the country.

| believe his leadership traits were more to be starting self-confidence & moving
between lead & driver with intelligent. He was good in listening to in-charged parties,
analyzing the feedbacks, requesting supporting reports & statistics. At the same time,
empowering the assigned team to complete all needed agreed actions, delegating good
part of the faced issues to the in-charge with following & supporting. However, if a delay
noticed or looks the team might not succeeded as target then he take over by leading.

| think he mostly started with being affiliative leadership style to gain the cooperation &
loyalty of the team. Also, to make them take the ownership of the responsibility. After
that, he is moving to be between democratic & laissez-faire leadership styles targeting
to encourage them to deliver and do their best as independent. After all of that and
when needed, he takes the lead as pacesetting leadership style to speed the actions,
covering any missed part, resolving conflicts, and ensuring of completing the goals as

agreed.

Personally, | believe it is mandatory to select the leadership style based on the related

facts such as the team qualifications, capabilities, interest, experience, & believes. In
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my organization where tangible rewards (money, assets, etc.) is not possible, | have to
adapt coaching leadership style when working with employees having less than 3 years
in the organization and encourage them to build their future carrier & experience. The
influence them by understanding that the results reputations are carrying their names.
While when working with mature employees but depressed because of historical issues,
| see no much choice left than to be mainly commanding them with limited affiliative
leadership styles with motivating them by promising to support their case in getting the
dialed promotion. Last one is to be mainly democratic & limited pacesetting leadership
styles. This style used when working with mature & skillful contractor employee because
they are having high level of skills, rich experience, willingness to build new success
story but they are not familiar with the organization details and having internal fair.
Keeping in mind that having outstanding success is mostly best motivator for them and

influencing them by the signed contract terms, conditions, scope & deliverables.
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