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Summary

The study aimed to identify the impact of creativity on the development of small project
management skills among third—year secondary school students in providing high—quality project
management services to small project owners; and its reflection on the growth and development of
small projects. The study population consisted of small project owners and employees, who had
previously received training courses to enhance their project management skills, totaling (4989)
trainees. The average number of courses received by an individual was 4 courses, thus making
the study population (1247) trainees. A random sample of (122) individuals, or (10%) of the study
population, was selected.

The questionnaire was used as a means of data collection, which consisted of two sections. The
first section, composed of 10 items, addressed the general characteristics of the study sample,
while the second section focused on areas of skill development. Data were analyzed and
hypotheses tested using the SPSS program, through which various tests such as percentages and
frequencies were applied.

The study results showed that the impact of creativity on developing small project management
skills for training had an effective influence on enhancing the skills and capabilities of small project
owners and their employees. This was clearly reflected in the participants' ability and effectiveness
in managing production processes in their projects better. Additionally, small project owners and
their employees recognized the importance of investing in training to develop their projects’
capabilities and keep up with the new technologies in small project management. The small
project—training program has successfully conveyed its message through the training programs it
offers in the field of small project management.

Keywords: Developing Creativity Skills — Small Project Management.
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