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Abstract

This study aimed to investigate the impact of strategic leadership dimensions (determining
strategic direction, developing human capital, exploiting core competencies, and sustaining
organizational culture) on the success of strategy implementation in major private-sector
companies in Riyadh. The study adopted the descriptive-analytical approach and was applied
to a proportional stratified random sample of (379) employees working at top, middle, and
executive management levels in these companies. A questionnaire was employed as the primary
data collection instrument, and the data were analyzed using SPSS through simple and multiple
linear regression analyses, correlation coefficients, and reliability tests.

The findings revealed that the overall level of strategic leadership practices was high, with
a mean of (4.04), and that the level of strategy implementation success was also high, with a
mean of (3.99). The results further demonstrated a statistically significant impact at the
significance level (a < 0.05) of strategic leadership dimensions collectively on the success of
strategy implementation, explaining (70.9%) of the variance in the dependent variable.
Developing human capital ranked first in terms of impact strength, followed by sustaining
organizational culture, determining strategic direction, and exploiting core competencies.

The study recommended enhancing leadership capacity-building programs, developing
human capital management systems, reinforcing organizational culture that supports strategic
directions, investing in organizational capabilities to adapt to environmental changes,
leveraging digital transformation tools in strategy formulation and implementation, and
developing balanced performance measurement systems that reflect the various dimensions of
strategy implementation success.

Keywords: Strategic Leadership, Strategic Direction, Human Capital Development, Core

Competencies, Organizational Culture, Strategy Implementation Success, Private Sector
Companies, Riyadh.

68



gl el
Garal aal el

daadl ! 3ol Sl slas _):ir (2021) 't’j Jaa) g Y c‘_fl;j:. 9 ¢ dane ‘a._\aﬁi_).!:p e.aafl cdanl
aalay Aane giall Sl ol Ay i pla S A Cy Ay Al 5 15000 A gl e
67 - 36 . 7& ,Sc.a ca_y_g.am]j ZL.J_)I!J}”_Q @JL@E}” ?Jl"“ EJ:.A Ny &LL\E ‘_ﬁ ug.la.u]&

http://search.mandumah.com/Record/1151338 1 an siua

b Aaagl Y salil o jbes 1 (2022) Laena sDae cdalall 5 callu sage (Jsa ey @

319 ¢ 4 ool gl e Aiblae 8 JU Cislell S 55 3 Ailase Al o rcile Y1 5 1)

http://search.mandumah.com/Record/1311427 ;s as fus 364 -

L;; aga ) Ay salial _):ﬁr (2023) Jadlae ana dass c-é_g‘l_}a; 4 «Jale ‘;\:\A s @
i 459 = 428 « 35, 14ma Agindl 5 4 jlaall il all el Aladdl e Y1 5
http://search.mandumah.com/Record/1444607 ;.

Aol ) ol 3. (2025) .z Gillae Jielawd daal ¢ Sladl il pe ids dasa ey jisll o
Aalall Agaliai®y! dged) dikaie ddalu B dpelaidl ABLE SN Ll il tcile VY 30 4
oo g e ke dadladl AUyl aslell dadla L(bsdie e o, eSs All))

http://search.mandumah.com/Record/1631809

Buad 33 3 prams3all ISV 3500 3 Asag) AT sl B (2024) Agke (p dema o pall @

g Age Aaelaa¥ly Al ashell & 5 dasla Ao A0 gl ppelill DS 5 e Aplase
http://search.mandumah.com/Record/1640395 s aa fiws . 1018 — 989 «

P e sall 2lad o dad) SVl satdl A il (2023) Lpbede e ol Aagay e

3805 - 3743 ¢« 13g 3z ddae gl Sl all Jladl agaadl Ao Lol maad) ol 48 45

http://search.mandumah.com/Record/1424334 s aa jiua

Gaad Ayl salal {(2022) aaa Gpua o0 By g cpalia dilae daae o e 3 @
Al ) Ay oS Ageliall S A 3 A8 el A5 5L Jaga gl gl g AN Jlall

69



O e fwe Lolee Al ALY Al Asda (Bosdie e ol sSs
http://search.mandumah.com/Record/1405907
daadh ) aldl 31 .(2024) ) s s il caniddiae 5 elis Bl (g saa (3l
Ay paall Y Jaall DS b caleladl e Gkl Ailae Al rdpakal A0 e
G0 aasiee Lhad s deds L(Eosde @ deale Al
http://search.mandumah.com/Record/1673264

Agadl gl ALi 0 A (2025) g olae saie san (i yall 5o de el sae o5 alall
Anala Ao eleiia Aanaladl ALl (el SIS 53 8 Alase Al 50 1 el Al 2l 3
oo g e 148 = 117 ¢ 28 3ze gludls By sYt aslell Laglpsilly sl

http://search.mandumah.com/Record/1623237
sl (2023) e o Curdiye el 5 caens pliae ciphilllae ale
oYY Alne Aenalell Al ALl anl 8 Alase Aud 0 sl Y1 5 8 gl )

e 2 S 751 - 702 ‘ 4g 11w
http://search.mandumah.com/Record/1442953

Ay 1 ! 2l 3 i Al VT s ) 1(2020) L andy okl 2
Y Arala s (31 el 8 Al YL ) AS 5l 5 e e Ale oY Age Dl
oo i 340 - 140 o 3lg 12x A iYls Aala@Vl el

hitp://search.mandumah.com/Record/1145132

LS alaainly Ay el Al 3 Sl Claeadll ((2024) Luadl dese desl caldlae
Agaledl Aol Ajalall Do sieaadl caf Gyl Al Gl las b e el
e e 6700 - 6100 ¢ 198 el An Al Ll

http://search.mandumah.com/Record/1 500835

a3 yall 3l Zad CJLAJ (2024) e s tL:,,A.J_)M.“ el s Jale ¢ jadlae
e A _Raa 86 - 57 « 36& i‘alﬁli A4 yaall IR R RN R Cb.i Lg L e
http://search.mandumah.com/Record/1549684

70



sl (2023) i Jsdlae e cishil 5 oo aaly bl o basd
Garals (5sdie st fieale Allu) Jlab Al Alls A s il el e A mu)

http://search.mandumah.com/Record/1590615 (e an siua el y a8l
i et ) Jalanl g o 3 saall oY) Ailay cp S L(2022) aase gad G0 e
[ Al o SN A 54 8 Al A 50t IS LA Auadl Al mlas s o gy il
¢ g Ldga g oY)y AobsiiV) o slall L) daals s (35 0 GabiSY1 3 s 5 delinal

http://search.mandumah.com/Record/1270458 (1 an siue .138 - 109

adaill C]aq Lﬁ W 550y anash nuty) solall asadaill il sledl) (2021) L;.G L;c cé_)LG
g fae 13 =8¢ 1728 Jlae¥i5 1y o Bndad Jade 53 pualeall Slsgall 23 dpadil aud)
http://search.mandumah.com/Record/1128189 ;.

a8 daadl mul) S0l aes 31 .(2022) ciug e oBiid 5 comm deal G g
addl L aall Gopeally ol sladd Al 48,80 e Gkl dplane Al 5o teDlasd)
e aasime 432 - 398 ¢ 28 13me Ay Al claal gl

http://search.mandumah.com/Record/1295370
sl 31 L(2021) e deme Cpen coall el alie e alie o aadl)
Al ) Ag bl A0all 5 55 8 s ol Culei™ dape gl sl 5 aa ol edaY 3 Apagl 5l
O 2 i 530 “A3e Anela (5 shia B ol 55583

hitp://search.mandumah.com/Record/1207294

@L.u:.j'r Lﬁ 3&.};.’13]_)1..:}” EJL(@.“ LL!L..u_)Lq.n }f' (2022) (;F— mfl Can g u:'u'l.\.'tc‘ (aA.I ‘dama
cliiall 5 cpall 2 Ss o pd Ay puae G A lal@l o) Y ApeDUaid Al el Y
oo fas (187 = 170 ¢ 59 18z AVl Ay oYl agdall Cy S Alas

http://search.mandumah.com/Record/132234(0

igna¥) aal al

e Adama, H. E., & Okeke, C. D. (2024). Digital transformation as a catalyst for business
model innovation: A critical review of impact and implementation strategies. Magna

Scientia Advanced Research and Reviews, 10(02), 256-264.

e Al Shuwaikhat, S. A. M. (2024). The Impact of Strategic Leadership and Its Role in
Achieving Sustainable Development within Economic Institutions in the Kingdom of

71



Saudi Arabia. International Journal of Science, Engineering and Management (IISEM),
11(2), 4-9.

Al-hawajreh, K. M., Al-Nawaiseh, A. R., Almomani, R. Z. Q., Algahtani, M. M., Barqawi,
B. Y. A, Alshurideh, M. T., ... & Mohammad, A. A. S. (2023). Strategic leadership and its
role on implementing public policies in the government departments in Karak Governorate.
In The effect of information technology on business and marketing intelligence systems
(pp. 1385-1401). Cham: Springer International Publishing.

Belias, D., Rossidis, 1., Mantas, C., Ntalakos, A., Trihas, N., & Bakogiannis, D. (2023).
The effect of strategic leadership on the integration and success of organizational change.
In Managing successful and ethical organizational change (pp. 54-75). IGI Global
Scientific Publishing

Habib, M. A., Bao, Y., Nabi, N., Dulal, M., Asha, A. A., & Islam, M. (2021). Impact of
strategic orientations on the implementation of green supply chain management practices
and sustainable firm performance. Sustainability, 13(1), 340.

Ishaq, S., & Elgeddawy, M. (2025). The Impact of Strategic Leadership on the Employee’s
Performance: The Case of Oman. In Al and IoT: Driving Business Success and
sustainability in the Digital Age: Volume 1 (pp. 69-80). Cham: Springer Nature
Switzerland.

Mahdi, O. R., & Nassar, . A. (2021). The business model of sustainable competitive
advantage through strategic leadership capabilities and knowledge management processes
to overcome covid-19 pandemic. Sustainability, 13(17), 9891.

Makwana, A. D., & Patange, G. S. (2022). Strategic implementation of 5S and its effect on
productivity of plastic machinery manufacturing company. Australian Journal of
Mechanical Engineering, 20(1), 111-120.

Naja, W. A. R., & ungku Ahmad, U. N. (2024). The impact of strategic leadership styles
on financial performance in Libyan oil and gas industry. Journal of Law and Sustainable
Development, 12(2), e3302-e3302.

Tawse, A., & Tabesh, P. (2021). Strategy implementation: A review and an introductory
framework. European management journal, 39(1), 22-33.

Tawse, A., & Tabesh, P. (2021). Strategy implementation: A review and an introductory
framework. European management journal, 39(1), 22-33

Vigfisson, K., J6hannsdéttir, L., & Olafsson, S. (2021). Obstacles to strategy
implementation and success factors: A review of empirical literature. Strategic
Management-International Journal of Strategic Management and Decision Support
Systems in Strategic Management, 26(2).

Yas, H., Alkaabi, A., ALBaloushi, N. A., Al Adeedi, A., & Streimikiene, D. (2023). The
impact of strategic leadership practices and knowledge sharing on employee’s
performance. Polish Journal of Management Studies, 27.

72



SadLl



1
MIDOCEAN

i 3 Lk

1S a5 i dea g oSle DL
Ay S aal [ e ySh A
(3239 db 45

gl ¥l a0 ~lad Ao Aaagd ¥ sal@l A s Jga A o el el ol a i)

oal ) Ging palad g Uil S8 e dlae Zud

Jgmandt Jals cial & sum gy Ahoall b3 Agdandl 8 il g Agalell 3 pmall (ga aSoal Wl 1yl
a8 ehauly a S (DA e edaand) (a2 Y Apuidl Clesled) 5 B saclually sl e aSi
Sk Aga s e dauliall AlaY) e sl

O Lo s 138 25 b Saga 8 deabuall il y S0 (b jay oS5 juaad il
(a3 ol el sl 22800 g eAalS Ay yus Jelai aSia Lgale | gumadl a0 UL aen
il el o) LaS) s Al jall o3 il 2S5 3 g g

ol el el (35 a1 pluais

74



> EVOPE A JCT B T IOV

s SAl o elaa¥lie gl
.30 — 40 ol | Jile 41, 30 | | sadl 2
€l 30 50 e | iad0 - 50 11
u.uﬁ_)}nSJH ‘a_g.LQH ‘;cudhjn]‘ -3
o y4Sa || Ol |
i 10 -5 || Jil S 11 sadl Sl 4
diw 15 e 2SI 3aa 1510 e ||
‘51:»4_93_)13‘1” LJJ.C-'S_)]J!H "GJL\}“ (_;_,:‘lua]‘ -5

75



a1 glae Ll

r LAY Canliall o sall 8 (V) 508 pam cAgng) il 5al@l s34 el @

Uatee  hae md‘j il

L

By = 3

L

bady
P PN VR
Ggat) i dyp, 4S80 A sabl) el
$adl yshy dansal
<l Y B30 A 5 (e 5aLEN a sl
bill 4L 4 fid
dn g agh B calelell 5l o,
3852l s Syl
G peadall Gl pdiad e sal@l e ol
Sl A5y 3 Al
Gl Ol Gl 5 o sk
dialiy oy s gdl (B ASLAN e
aliiie JSy Clelad)
3 el ileliSl Qlaliad e 53l e ja3
lgp Bakiza ¥t
sl g Heall o adadll i A8 5l g8
Silalall
dafs Jabuall cilalid ol Sl salall A
4 a0
20 sall el aidl Ll
AN e A 3 el ol saal) saa3
Lepmidlia O

76



Jhae

anl

I a sl il a0 e Sl Jass
e se (hiind A 5 ll Lt 58 4,80 s
gl
OS5 Soadatil o ol Aaia e s2Lal

s i

dgaalanill AEEY 3 5a8

A p pal il s 5 (e 53D g g
el (3 38,20

DS e 38,80 A il AR aai
5okl 4

3 dga e Apadans 48T Ly o 30ld@l Jasd

elay

edalaill b a3y ALY o 3ol A

alala

77



rl LAY Cunliall wy el 6 (V) 58 pum ) i) 2l 0 S0 ) gl 0

sastles e

*

Bl L

o ¥y el palls s

il o

A3

il gl

- =

° -

andl

Loa ) ! Calaall Bdad oe A8 A0 oS
(il 532
G0 Jle (5 fimas a0} 28 Aee IS
Ll
Faaad 30l 35,00 b Aalid) 3yl il 3
daad ) alaal
il y 2l alas oy 4S50 el
35yl 3
Bpaghntl haa gl s Jadll Ganh il 55y
Sl ) 3an A
i % Guat e 33 L) ] et
(el 61!
el L) (b | yaiuen Linsas 4,40 3ias
Aol Aul 25 da
igdeliy imll e ylad (A A8 )al) ot
Aagiad Aozl g elal & h5e e A8 HAN adias
At i)l 24l
£on ol 38580 (3 Lol LR auss

Gl ! eilea

78



Mid Ocean University
College of Management

|
MIDOCEA(]
Department of Project Management |

The Impact of Strategic Leadership on the Success of
Strategy Implementation: A Field Study on Private
Sector Companies in Riyadh City.

Prepared by:
Abdulaziz Saad Al-Musaed

253002411

Main supervisor/ Second supervisor/
Dr. Al-Faisal Abdelhamid Dr. Fayez Jarad

2026 — 1448


http://www.tcpdf.org

