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Abstract

Objectives: This study aims to analyze the impact of implementing agile project management
methodologies (Scrum, Kanban, Lean) on improving the efficiency of digital transformation and
sustainability projects at CATRION Company, a leading company in the hospitality and catering

.sector in the Kingdom of Saudi Arabia

Study Location: The study was conducted at CATRION Company’s main locations in Saudi Arabia
.(Riyadh, Jeddah, Dammam) from January to October 2025

Methodology: The study adopted a mixed-method approach combining quantitative and qualitative
methods. The quantitative sample included 150 participants from employees working in digital
transformation and sustainability projects, while the qualitative sample included 20 participants for
in-depth interviews with project leaders and executives. Structured questionnaires and semi-

structured interviews were used as data collection tools, analyzed using SPSS 28, AMOS 28, and
NVivo 14

Results: Results showed a strong positive and statistically significant relationship (r = 0.76, p <
0.001) between implementing agile project management methodologies and improving digital
transformation and sustainability project efficiency. Scrum methodology achieved the highest impact
on digital transformation projects (r = 0.78), while Lean methodology showed significant impact on
sustainability projects (r = 0.72). Implementing agile methodologies also led to 35% improvement in

.stakeholder satisfaction and 40% reduction in project completion time

Recommendations: The study recommends developing an integrated framework for implementing

agile methodologies in the hospitality and catering sector, focusing on specialized training and



developing a continuous improvement culture. It also proposes implementing a phased application

.model for agile methodologies to ensure successful implementation

Keywords: Agile Project Management, Digital Transformation, Sustainability, Hospitality and
Catering Sector, CATRION Company
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